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MS. SHARONDA W LLIAMS: The NOPD consent decree
selection commttee. This selection commttee is
meeting today, April 15th, 2013, at 12:00 pursuant to
an order issued in the United States of Anerica versus
Cty of New Ol eans pending in the Eastern District of
Loui siana, civil docket nunber 2012-01924. This
meeting is being held pursuant to a court order issued
on March 6th, 2013, setting forth the process for
sel ecting the NOPD consent decree nonitor.

The Gty is participating in the series of
meetings, expressly regarding argunents nmade in a
pendi ng notion to vacate in that nmatter. Today the
sel ection commttee wll discuss a nunber of topics
related to the final two candi dates, Sheppard Millin
and Hllard Heintze. The topics that will be discussed
reflect the areas that the candidates were requested to
respond to that were set forth in the RFP that was
I ssued to solicit candidate -- candidates for the
monitor. And I'Il go through those topics so that
everyone w Il have an idea of what wll be discussed

t oday.
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During the |ast neeting, we made a
determ nation at the |ast neeting on April 3rd that any
additional information that woul d be gathered by the
Department of Justice and the Gty would be done prior
to today's nmeeting. And sone additional information
has been obtained on those candidates. And the first
itemthat we wll discuss is any additional information
that either the Gty or the Departnment of Justice has
recei ved since April 3rd related to Sheppard Mullin and
Hllard Heintze. W w il then discuss topics, the
followng tops and in the follow ng order: Personnel
and qualifications, references provided by the
candi dates, proposed activities set forth by the
candi dates, conflict and bias issues, |ocal presence,
and price proposals submtted by the candi dates.

These discussions will be centered on any
additional information that any of, any nenber of the
eval uation conmttee would Iike to obtain from any of
t hese candidates to further assist the conmttee in
determining a -- a final selection for the NOPD consent

decree nonitor. After those topics are discussed, we
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w || have a period of public comment. And then after
the public comment period, a further discussion to
determ ne whether we will go forward wi th obtaining
addi tional information or if there is a possibility of
sel ecting a candi date today.

And that is the process or the agenda that we
shared with the court and that was provided to DQJ.
And if there are any corrections or additions to that
agenda, let nme know.

MR ROY AUSTIN. Now the agenda, as you nenti oned,
sounds correct, Ms. Wlliams. The -- the only thing I
woul d add is that it's -- it's our hope here, fromthe
Department of Justice, that we can cone to sone
agreenent. W have two very fine teans of people who
are interested in being the nonitor. And it would be
great if we could cone to the agreenent on -- on one of
those or figure out a way to nove this -- this forward.

MS. SHARONDA W LLI AMS: Thank you, M. Austin.

Just a rem nder for the public conment period, if there
I s anyone in the audience who would like to give a

public comment, please fill -- fill out a card. And

/_é ESQUIRE 800.211.DEPO (3376)

EsquireSolutions.com


http://www.esquiresolutions.com

10

11

12

13

14

15

16

17

18

19

20

21

Case 2:12-cv-01924-SM-JCW Document 273 Filed 06/07/13 Page 5 of 160

SELECTION MEETING April 15, 2013

UNITED STATES vs. CITY OF NEW ORLEANS

5

the cards are available fromthe gentleman at the back
of the roomwho waved his hand. Each public speaker

w |l have two mnutes to provide public coment.
During that period we wll also read public coments

t hat have submtted -- been submtted to the Cty, the
DQJ, and the Court in witing since the April 3rd
meet i ng.

And with that said, we can start by
di scussing any additional information obtained since
our last neeting on April 3rd. The Cty and the
Department of Justice did receive a letter dated
April 14th, 2013, fromone of the nonitor candi dates,
Hillard Heintze. This letter was not pursuant to any
requests made by the Gty, but it was in -- in the vein
of providing sone additional information related to
pricing.

The letter highlighted that Hllard Heintze's
total price as broken down in the proposal is actually
$7,007,542 rat her than $7,200,000, which had been a
nunber that was publically recorded. And Hillard

Hei nt ze submtted this document in an effort to clarify
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what their actual proposal anmpunt is. It also detailed

t he nunber of hours that Hllard Heintze intends to
spend in the Gty of New Orleans in performng the
duties set forth in the consent decree.

And that was the only information that the
City had to share. And it's ny understandi ng that DQJ
has some additional information that has been received
since the last neeting. And if you all would like to
di scuss or share that infornmation.

MR. ROY AUSTIN. | don't Dbelieve we have any --
any witten information such as that. | nean, we spent
just the last week, week and a half, talking to as many
peopl e as possi bl e about these nonitor candidates. And
| think that those comments and what we've heard is
going to be a part of the presentation as we go through
the -- through the specific subject matter areas here
t hat have been highlighted. So there's -- there's
not hi ng such as that.

| -- | would note we certainly appreciate the
clarification fromHllard Heintze. Depending on what

happens at the end of this session here, it may be
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appropriate for Sheppard Mullin to respond to that
since it went beyond just sinply a clarification on --
on the dollar anmbunt and into, you know, sonewhat of an
argunment as to what their local presence would be. So
| -- | just note that. But again, should we be able to
move forward today, that woul d be unnecessary.

MS. SHARONDA W LLIAMS: Gkay. Wth that said, the
first topic -- oh, go ahead.

MR ROY AUSTIN.  You know what, | amsorry. W

did, we actually, we just received this today, so

that's why -- and | forgot. W received a letter from
Community United For Change. It is, | believe it was
sent to all of us. It was addressed to the judge,

M. Cortizas and (I naudi bl e)

MS. SHARONDA W LLIAMS: W al so received that
letter. And we take -- we considered the letter to be
a witten public comment pursuant to the court's order
that witten comments fromthe public could be provided
to the Court and to the Gty Attorney. And it was our
intention to read that letter onto the record during

the public commrent period. But we did also receive
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that letter,

MR ROY AUSTIN. Ckay. Thank you.

UNI DENTI FI ED MALE SPEAKER: M. Austin, did -- |'m
just trying -- trying to understand, did you just
suggest that Sheppard Millin ought to have the chance
to respond to the Hillard Heintze letter with regard to
t he nunber of hours proposed, the costs?

MR ROY AUSTIN. | -- 1 -- | believe, and again,

It depends on where things go at the end of -- at the
end of today, but the letter went beyond just sinply a,
you know, this is a correction to the costs that --
that | think we were all citing into nore of an
argunment as to why they were in a better position than
Sheppard Mullin. And I -- | think, should we be taking
any of that information into consideration, considering
the fact that none of us asked any of the candidates to
provide us with any additional information in such a
form it would be appropriate probably for Sheppard
Mullin to -- to respond to that. That's what | was
sayi ng.

MS. SHARONDA W LLIAMS: Ckay. Wth regard to
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personnel and qualifications, does anyone have any
information that it would like Hllard Heintze to
provide to further explain or -- or give us additional
I nformation on personnel and qualifications of
i ndi vidual s submtted in their proposal?

MS. CHRISTY LOPEZ: | think we were planning on
di scussing our views of the personnel policies for both
Hillard Heintze and Sheppard Mullin. And certainly, |
think after we, both parties discuss what we think, I
think that m ght give us sone gui dance on whether we're
I n agreenent or whether we need to get nore information
fromeither or both parties to be able to nake a
deci sion. Does that make sense?

MS. SHARONDA W LLIAMS: Yeah, sort of.

M5. CHRISTY LOPEZ: | -- | qguess, | think, what
nmy -- our understanding of what we were supposed to,
are supposed to do today is to discuss each of these
areas as you -- as you nentioned. And then when we
decide if we can agree on a candidate, that's great.
If we decide we can't agree, yeah, we need nore

I nformation; we should do that. But | don't know that
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we know which it is until we know what each other --
what each other's views are on each of these areas for
each candi dat e.

MS. SHARONDA W LLIAMS: Ckay.

M5. CHRISTY LOPEZ: So we're -- we're prepared to
tal k about both candi dates as far as personnel
qualifications. And we can go after you or before you
or however you'd like to do it.

UNI DENTI FI ED FEMALE SPEAKER. Correct. \Well,
my -- my understanding of this neeting is that we were
to present or discuss the need for additional
information. At the last neeting we heard very
t horough presentations fromall of the candidates. W
narrowed it down to two. And ny understandi ng of
today's neeting is that we would actually nake a
request, make a public request of additional
i nformation that would allow us to then cone back and
have further discussion weighing the pros and cons; but
in order to do that, we would need to have collected
all of the additional information that we -- that we

had. So | thought that is what we were --
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UNI DENTI FI ED FEMALE SPEAKER: | think we were just

tal ki ng about --

UNI DENTI FI ED FEMALE SPEAKER -- we were doing
t oday.

UNI DENTI FI ED FEMALE SPEAKER -- a matter of
order. | nean, as -- as Ms. WIllians stated and the

agenda reflects, each section is titled di scussion of
personnel qualifications, discussion of -- so we -- we
can di scuss those things, but | think that's right, |
think we will -- we wll; if we can't agree, then we
wll ask themto -- we don't have any objection to
stating on the record the additional information that
we need fromthe candi dates.

And then we can together go and get that
i nformation fromthe candi dates.

MR. ROY AUSTIN. And | think as -- as it's been
noted previously, the Departnment of Justice has never
engaged in this kind of format for the selection of
monitor. And we appreciate the format, and we think it
has been incredibly useful to have this kind of -- of

public discussion. And -- and we saw this as we are
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prepared to report as why we believe certain nmenbers,
certain teans are particularly strong here.
And -- and it's as our attenpt to explain to
the Gty why it is we feel that one teamis
significantly stronger than the other teamfor the
needs of the consent decree here in New Oleans. If we

were to, in any way, cone to an agreenent here on
the -- on the 15th as to who the teamwas going to be,
we need to have that discussion.
And on the Gty's, the way the City indicated

this was going to be done, we've never had that
di scussion. W've never sat down, the Gty and DQJ,
to just talk about, here is why we believe that
Sheppard Mullin is the nore qualified teamfor the
consent decree here than Hllard Heintze. And we feel
that that is an inportant discussion to have. And to
the extent that that discussion should be had
publically, that is what we are prepared to do today.

UNI DENTI FI ED FEMALE SPEAKER: | don't disagree
wth that point at all. | think we would all agree

wth that point. |It's just a matter of when that is
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going to -- to happen. And so what |'mtrying to work
through nmy mnd quickly as | listen to both you and --
and Ms. Lopez is if we have questions that would give
us all nore to think about, | don't know how far we
could go in a discussion today about having answers to
all of our additional questions and then get into that
very robust conversation that you had described, which
we certainly want to have, as well.

Sol'm--1'"m-- I'"mlistening to you, and --
and I'mtrying to work it through in ny mnd. But ['m
wondering how far we'll be able to get knowi ng that you
perhaps will have additional questions, as you said,

that will conme out as we go through the agenda. And |

know we have sone additional questions for -- for
information for both of the parties. So we can -- we
can get started, and we'll just see how --

UNI DENTI FI ED FEMALE SPEAKER.  Ckay.

UNI DENTI FI ED FEMALE SPEAKER. -- we'll see how we
make our way through.

M5. SHARONDA W LLI AMS: (Ckay. Oh, go ahead.

MS. CHRISTY LOPEZ: No. Co ahead.
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MS. SHARONDA WLLIAMS: No, no. | -- if you have

nore to say on that particular topic.

MS. CHRISTY LOPEZ: Oh, yeah, we have a lot to say
on each of --

MS. SHARONDA W LLIAMS: Ckay.

MS. CHRISTY LOPEZ: -- these sections.

MS. SHARONDA W LLI AMS: Ckay.

MS. CHRISTY LOPEZ: GCkay. And it really is about
tal ki ng about the personnel, the -- the relative
strengths and -- and weaknesses of each team And we
think that each team does have relative strengths and
weaknesses in each area, including this one, personnel
and qualifications. And | wanted, | know | speak for
our entire teamand -- and | would hope and | believe
that | speak for both parties when | say, regardless of
which teamis selected, we are conmtted to supporting
them and working with themto nmake this successful. |
mean, that is absolutely the bottomline here.

But we do think that their relative strengths
and weaknesses shoul d be taken into account to see who

wll be in the best position to get this job done nost
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efficiently and nost effectively and nost successfully
in the long run. And we did take into account, just so
it's clear, when we say nost effectively, we -- we al so
mean cost effectively. So we, that is at the,
absolutely at the forefront of our consideration
t hroughout this, as well. W -- we did ook at the
qualifications of the teamand -- and the personnel on
It as sort of the center of our consideration because
it really is the -- the key, in our view, to success
her e.

The agreenent, things, dynamcs will change.
The agreenment will have to, you know, be -- it wll
have to, the nonitor will have to know how to work with
the agreenent to make it -- to nmake it successful. And
you really need people who are adept at doing that. In
our viewthis is going to be a very difficult project,
so we're looking for a teamthat has a breadth and
depth of experience.

And for us it was very inportant that the
t eam have a proven track record of nonitoring the

police -- nonitoring police (lnaudible) it's -- it's a
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| arge project. It's a conplex project. |It's fixing a
deep history of -- of a pattern of practice of abuse.
And it -- it covers, as we all know, al nost everything
or -- or very nuch, very many practices within the
depart nment.

So we really did think that this is sonething
t hat people who had done this before will be able to
hit the ground running and not be tripped up by a | ot
of the sane part, things that we all l[earn when we do
this, that the people who have been through this before
w || have | earned sone of the problens and sone of the
ways around them Well, | believe the way you had it
set up, Ms. WIllians, was to discuss Hllard Heintze
first and then the Sheppard Mullin team So we'l
start with Hllard Heintze.

W were inpressed by many menbers of the
Hllard Heintze team And in fact, we've worked with
many of them W continue to work with many of them
We obviously think very highly of Chief Kathleen
O Toole. We actually, along with the defendant,

selected her to be the nonitor in another case we're
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i nvol ved in in East Haven, Connecticut, a 50-nenber
pol i ce departnent.

So there's, | don't think there's any
question that we think she's a strong police subject
matter expert. Besides the interviews on this --
during interviews we obviously reviewed very closely
what we heard fromthe team And since then we've also
done nore research on this team And we think that, in
particular, there are three nenbers that -- that
provide a really unique value to this project.

One of themis -- is Ellen Scrivner, who of
course we've worked with in the past. She was actually
one of our experts on this case. W think very highly
of her. The area that she focused on in this
I nvestigation was officer support, devel oping systens
to support officers better. And she's done a |ot of
work in that area. And we've never included that in a
consent decree until now. We would |ove to have her
I nvol verent on that, in particular. And just nore
general ly, she's very experienced in the area of

policing and woul d be invaluable to any teamin our
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Vi ew.
In addition, Murphy Paul is -- was on -- is

on the Hllard Heintze team And we found himto have
a uni que in-depth experience and -- and apparent
expertise in Louisiana | aw enforcement up in New
Orleans and nore broadly in IA in -- in conbatting
drug -- drug violence. So we thought he would be a
very val uable part of any team

In addition, we were very inpressed with
Judith -- Judith Dangerfield, who appears to have done
alot of work in the area of conmmunity outreach and
community organizing. And we think that's absolutely a
critical skill for any teamto have. And we thought
t hat she was particularly strong on the Hllard Heintze
t eam

We -- we very nuch liked the nonitoring team
the core nonitors, retired Chief Hllard and
M. Heintze. Qur concern, however, was not, it was
that relative to the other team they did not have the
nmonitoring experience or the approach to nonitoring

that this particular project needs. |In our view as
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we've stated earlier, you -- you want sonmebody who has

done conprehensi ve | arge-scale police reform
moni t ori ng.

Hllard Heintze is a firm they've -- they've
done a couple, a few smaller police-related projects.
They've -- they've done |largely a |lot of Honel and
Security work and security work of that nature.

There's -- there's, oh, definitely a |ot of application
to this kind of work, a |lot of overlap; and it's
wonderful that they're noving into this field, we're
just not sure that this is the right case for themto

t ake on.

We don't believe that they would be able to
hit the ground running the same as, wth the sane
ability as the other teamwould. W were also
concerned about the weaker civil rights perspective on
the Hllard Heintze team | nean, this action at its
core is about constitutional policing. It was brought
because our investigation showed that NOPD has a
pattern of practice of violating citizens'

constitutional rights.
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And civil rights is about enforcing the
rights of people who are disenfranchi sed, people who
don't have the political voice to ensure their rights
are protected through the normal |egislative
(I'naudi bl e) political (lnaudible) and so any nonitoring
t eam shoul d i nclude individuals, in our viewon this
project, who -- whose work has been focused on fighting
for enforcement of civil rights. Any nonitoring team
of course needs individuals who are intimately famliar
wth the police practices, who understand the
chal | enges, and the dangers of the nmen and wonen
(I'naudible) to risk their lives every day to do this
wor K.

But a nonitoring team al so needs people who
are going to be very forceful when review ng conplaints
fromcivilians, arrest reports, simlar incidents,

I nformati on about how searches have been conduct ed
illegally. Sonmeone who is going to, because their body
of work, very quickly spot those sorts of civil rights
viol ations and push back on that and be forceful in --

in that. That needs to be an elenent of this team
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Not the whole team but an elenment of it.

As originally conposed, H llard Heintze had
this. They had a strong civil rights voice. They had
soneone in the formof, they had soneone who had
actually been a civil rights advocate who had hel ped an
agency get through this process. They had a chief from
C ncinnati who had hel ped the departnent get through
this process. They were renoved during the -- after
their initial proposal cane in.

There was no correspondi ng deduction of -- of
price but their, those two individuals, which we felt
had a -- should play a key role, were renoved. And
what was nobst concerning to us was that during the
I ntervi ew when we asked about this and -- and whet her
t hey woul d, you know, who would they -- whether they
were considering on replacing them they said they
didn't feel they needed to replace them And for us
that just indicated that there wasn't quite the
under st andi ng of how i nportant that elenment was in this
particul ar team

Not that they, we wouldn't be able to sort of

/_é ESQUIRE 800.211.DEPO (3376)

EsquireSolutions.com



http://www.esquiresolutions.com

10

11

12

13

14

15

16

17

18

19

20

21

Case 2:12-cv-01924-SM-JCW Document 273 Filed 06/07/13 Page 22 of 160

SELECTION MEETING April 15, 2013

UNITED STATES vs. CITY OF NEW ORLEANS

22

talk wth them about that and they wouldn't agree to
that; but it was concerning to us that it wasn't -- it
wasn't imediately their reaction. And that, | think,
just reflects that they're still learning how to do
this work. The dynamcs of -- of reformng a police
departnent are different than the kinds of projects

t hey' ve been wor ki ng on.

And they will undoubtedly be able to learn
that, but we weren't, it wasn't clear to us that they
had that right now. And we were concerned about
starting off on this project without -- wthout having
to still make that |earning curve. One of the areas
that they had -- one of the projects they highlighted
was regarding Kings County -- King County Sheriff's
of fice i n Washi ngt on.

That project was, in fact, done by Rob Davis,
who is (Inaudible) as well as Tom Streicher, the
I ndi vi dual who is now gone. The other police project
that they highlighted was a small| departnent in
IIlinois that hasn't had -- did not have any

i nformation in 2000 and 2009. And it just, in other
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ways the dynam cs, they were very different than the
dynam cs of New Ol eans.

O course they have Chief Hllard, who as
Chief of -- of Chicago has dealt with these issues. So
he -- there is great skill in their teamas far as
subject matter. And he has many, he's dealt with many
of the issues, if not all of the issues, that they've
dealt with in New Oleans; but it is a different skil
set to be a nonitor than to be a chief. And | have no
doubt that -- that Chief Hllard has or will devel op
that, but it's -- it's a big learning curve, as well.

And so we -- we thought that the other team
Sheppard Mullin, that had also (Inaudible) dealt with
| arge departnments but had al so done nonitoring m ght be
able to be a little bit stronger at, right out of the
gate. W also think that given the unique
circunstances of this case it's inportant to have a
strong | egal presence and experience working in federal
court at the core of the nonitoring team The nonitor
I's going to need to explain his findings in terns that

are clear not only to the comunity and not only to the
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police departnent, but also be clear to the court and
w Il nmake sense froma | egal perspective.

One of the qualifications set out in the RFP
I's preparing for and participating in court
proceedi ngs. Practicing |lawers are probably going to
be nore adept at that. And many of the issues that
arise in this consent decree: Bias-based policing,
searches and sei zures. Searches -- searches and
seizures are very conplex legally. And we know that
police officers and chiefs have to have an
under st andi ng of those concepts for their day-to-day
work; but in developing policies and training, it's
I nportant to have a really intimte understandi ng not
only of the police inplications of those practices, but
also the legal and civil rights inplications.

So we felt that the Hllard Heintze teamdid
not have the same |evel of expertise in this area,
especially civil rights expertise. Sheppard Mullin
during this process added a fornmer civil rights
prosecut or who obvi ously has great expertise in this

area. And also just many of the people they work with
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have a long history of working in sort of police

prof essionalismand -- and ethics and devel opnent of
policies and -- and nodern policies.

Again, we were inpressed with many nenbers of
the Hllard Heintze team And Sheppard Millin stated
that it had deliberately held off adding nenbers of
| ocal presence until it was able to confer with the
parties and | earn nore about what the conmmunities here
want ed. Sheppard Mullin said it was open to adding
such additional nmenbers. So we would -- one of the --
one of the -- one of the pieces of information we woul d
be interested in gathering fromthe candi dates after
this nmeeting would be to approach Sheppard Miullin and

to approach sone of these individuals about whether to

add team nenbers fromH |lard Heintze or either teans

to them

Because our thought was that perhaps that
woul d assist the Gty's confort level. And we --
we're -- we're hoping that even if we can't agree on

one teamor the other, that we can create a teamthat

m ght be sone conbination of nenbers from ot her teans
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that we can all feel confident wth going forward.
Regar di ng Sheppard Mullin, | -- 1, sort of in

the context of discussing Hillard Heintze, discussed
Sheppard Mullin. But just broadly, we did feel that
they had the breadth and depth of experience. They
have a bal anced and strong | aw enforcenent, |egal, and
academ c credential. The team appeared very wel |
organi zed, very focused, and hardworking; as did the
Hllard Heintze team

All, these are traits that are critical to
t he day-to-day tasks of nmonitoring. This, Sheppard
Mul lin was the only teamthat we recall that had
specific, explicit expertise in all the areas
di scovered by the decree. W probed this during the
interviews, and we were really pleased with the
responses from Sheppard Mullin. W' d be happy to
gather nore information from Sheppard Mullin and
Hllard Heintze about their specific expertise in
vari ous areas, but that didn't come through fromthe
| nt ervi ews.

Just for exanple, each of the subject matter
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experts on the Sheppard Miullin team have successful ly
| mpl ement ed secondary enpl oynent prograns, and they've
al so nmaintained early warning systens. The -- the
primary nonitor, Jonathan Aronie, has done this before
as a deputy nmonitor. He has, also has the resources of
alaw firm which we actually think would be hel pful
| mean, it's just the -- the logistical and
organi zati onal backing that you get fromthat.

Just to be clear, we're not saying that to be
a monitor you have to be a lawer. W're just saying
that there is -- it is helpful for sonmeone to have
those sorts of skills as part of your core nonitoring
team at least inthis project in our view. Deputy
nmoni tor Now cki on the Sheppard Miullin team you know,
we know himwell. He has a proven track record of
under st andi ng police practices and police chall enges
I nsi de and out.

He's al so been very attuned to the val ue and
need within the departnment to get sonme respect for
civil rights. Throughout his career he's been on the

forefront of these efforts. And that's why we have
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used himas an expert. That's why he was sel ected as
the nonitor on the nonitoring teamin -- in MPD, the
Metropolitan Police Departnent.

Davi d Douglass is the forner civil rights
prosecutor that | spoke with earlier. And he fills a
gap that we found | acking on the Hllard Heintze team
He al so has done a nunber of very high profile
i nvestigations |ike the Waco incident and sone of
others. And we think that |like the rest of this team
he woul d be able to withstand the pressure of this
assi gnment, which we should all be m ndful about. This
Is a very high pressure job for any, either of the
moni toring teans.

W were particularly inpressed with Chief
McNei | |y because he is the chief who hel ped the
Pittsburgh Police Department through this process in
the past. He knows how hard it is, and he knows it can
be done successfully. And we think that that is a
really significant contribution to be able to nake.

And we woul d hope that he would be of particular

assi stance to Chief Serpas as soneone who has been
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through this and is probably would be able to
under stand what Chief Serpas is going through nore than
any of the others of -- others of us.

Their expert, Theron Bowran or T Bowman, he
has experience as (Inaudible) as well and is
experienced at dealing with |large-scale events. He
probably nore than any ot her nenber of the team on
either of the teans has extensive expertise working
wth diverse conmmunities and (lnaudible) in the area of
community policing. That conbination we thought was
really hel pful.

Mary Ann Viverette, the former Chief of
Gai t hersburg has expertise with CALEA, which we think
woul d be very significant. She has reviewed policies
in -- in dozens, maybe hundreds of departnents across
the country. She knows what good policies should | ook
| i ke. She should be very helpful in that area. She
specifically has expertise in the area of investigating
sexual assaults and donestic violence, which was an
area that this agreenent covered. And she, her

response regarding | APro during the interview showed
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that she has enornous famliarity with this product.
And we know that that's going to be an issue for the
Gty right out of the gate of what to do about | APro.

The team al so includes a depth of experience
about police practices froman evi dence-based
perspective that we did not see replicated on the
Hllard Heintze team Geoff Al pert has been a | eader
in researching and testing police practices for
decades. Al ejandro Del Carmen brings not only |anguage
skills as a first generation Spani sh speaker, but he
al so has focused his research on the area of racial
profiling.

We think this is really inportant because
this agreenent tal ks about outcone neasures, and that's
never happened before. So we -- we -- we want, we're
going to need people who are very good at sort of
anal yzing and | ooking at data. And we really like the
strong academ c expertise that they provide. The team
does have cultural conpetence and is open to even nore.
We felt that one of their teamnenbers is native a

Spani sh speaker, that was hel pful.
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And we felt that their team menbers were

unparalleled. And this is not to take anything away

fromthe nmenbers of Hillard Heintze, but it was just a

real ly inpressive conbination of individuals who have

made contributions to the fields of professionalismand

ethics in policing, fromChief Viverette's work with
| ACP and CALEA to several experts work review ng
different | aw enforcenent agencies and working to
| nprove them to the academ cs' career focusing on
| nproving police practices; we thought that was a
really strong el ement of this team

And -- and last but not |east, during the
interview the team appeared to have very good team
dynam cs. They appeared to know each other well and

work well as a team And that of course is inportant

to the success of any team So we appreciate that, as

wel | .

So | think that there, it was a couple of
things there that we would be happy to, that we think
we woul d definitely need nore information from both

teans on. And I'msure the Gty has, may have nore.
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Again, we're happy to neet wiwth the Gty and call up
t hese candidates and -- and |earn nore about them

UNI DENTI FI ED FEMALE SPEAKER: Ckay, all right.

To -- and -- and I'Il just kind of sunmarize because --
action itens to take away fromwhat you just said,
things that we want to possibly get fromthe

candi dates. \Wether to add other team nenbers or if
they're willing to add ot her team nenbers. And who

t hey designate as the experts in the areas of the
consent decree were the two things that | took away
fromwhat you just recited as sort of our action itens.
Am | m ssing anything?

MS. CHRISTY LOPEZ: Well, | think Sheppard Millin
has already admtted they are willing to adding team
menbers, particularly team nenbers with a | ocal
presence. So | would think we would want to sort of
explore first between us, who would those team nenbers
be and how woul d, you know, what would we find hel pful
In reaching an agreenent. So | think that we, but then
we woul d of course not only talk to Sheppard Miullin

about that, but also the individuals clearly about what
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their interests would be and whet her they would be so
I ncl i ned.

And then, yes, not -- not just who they
designate, but to nore -- to discuss in nore depth not
just who's in charge of a certain area, but what is
t hat person's expertise in that area. | thought we
were able to probe that with the Sheppard Mullin team
And we weren't able to get those answers during the
Hllard Heintze interview, but obviously we'd want to
talk wth themnore to see what nore information they
could come up with.

MS. SHARONDA W LLIAMS: Ckay, all right. Is it
our time -- our team go?

UNI DENTI FI ED FEMALE SPEAKER: Yeah. | would just
start by saying the Gty teamcane here today with a
very open mnd to consider both of the candidates. And
so we have not necessarily looked at it fromthe
perspective you have where it sounds |ike you guys have
a -- have a clear choice at this point, but we do want
to gather that information and continue to see what

type of -- of, you know, joint selection that we can
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come to. And so we think that that's a very inportant
part of the process here this norning or this
af t er noon.

But | -- | do want to nake a few -- a few
points. | -- | do recall that Hllard Heintze nade the
sane conm tnment that Sheppard Mullin nade in terns of
its flexibility in adding team nenbers. So | think
that those are discussions that we can continue to
have. And | think that a I ot of, you know, the issues
that were raised can be addressed, you know, by that
comm tnent the same way that you kind of pointed out
for Sheppard Mullin. |, you know, | agree with a |ot
of what you said about Ms. O Toole, Ms. Scrivner,

Ms. Dangerfield. So I'mnot going to necessarily
rehash any of that.

| think that where | see a bit of a nmmjor
fundamental and -- and philosophical difference is with
respect to the lead nonitor. And you know, we as a
Cty do see the inportance of having a former police
chief who understands what it means to run a police

departnment. And so that tous is a -- is a |level of
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experience that we find very crucial to the process.

You know, | know in addition, the senior
| eader ship council provides, you know, we think a | ot
of depth and a Iot of depth at the bench to their team
that we think can cover a | ot of what they had -- what
you had, the concerns that you have raised. W heard
your concerns about needing a | egal presence and -- and
maki ng sure that this thing nmakes sense legally. And
we understand that -- that somewhere on the teamthere
m ght need to be a | awyer.

We don't think that it needs to necessarily
be the monitor. Qur vision for this consent decree is
not, you know, a lot of |awers arguing over the |egal
technicalities of the document before the court. W
really see it as this transformative change that occurs
on the ground with the police departnent in the
community. And so that we see that having a police
chief in that role really, you know, fulfills that --
that sort of inage better than, you know, |awyers
argui ng about the legal technicalities of the docunent.

Wil e we recogni ze there are | egal aspects, we think
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that, you know, having a forner police chief could be
much nore effective and productive in noving the
process forward.

Wth respect to M. Heintze, we think that
his experience is very valuable. And you know, a |ot
of the experience on the Sheppard Mullin teamw th
respect to Waco, with respect to health care internal
I nvestigations is not directly on point either. But we
think that, you know, M. Heintze's experience is, it's
equally relevant to the -- to the experience you point
to in other investigations that are not necessarily
police nonitoring.

And with respect to M. Bowran, we are
somewhat concerned that he is currently a police chief
in another city. And so we think that that could be,
you know, a concern having sonmebody who is -- who is
serving in a-- in what is generally considered to be
kind of a full-time role also devoting a ot of tine.

UNI DENTI FI ED MALE SPEAKER: | believe -- | believe
he's --he's a conm ssi oner now.

MR. ROY AUSTIN. He's a law enforcenent public
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safety director, so that he's no longer a police chief.

UNI DENTI FI ED MALE SPEAKER: \What is -- what is a
public safety director?

MR. ROY AUSTIN. He -- he oversees police hire and
Homel and Security.

UNI DENTI FI ED MALE SPEAKER. SO0 -- sO --

MR. ROY AUSTIN: So a nunber of different areas.

UNI DENTI FI ED MALE SPEAKER: |s that a full-tine
j ob?

MR ROY AUSTIN: It is a full-time job, yeah.

UNI DENTI FI ED MALE SPEAKER: And t hen Sheppard
Mullin did nention that he -- that he has, the city has
given hima renarkabl e agreenent as to the anount of
tinme he could use on the New Ol eans project.

MS. CHRI STY LOPEZ: W agreed that would be
sonmething we'd definitely want to go further with
T Bowran to see whether he, realistically we could
assure ourselves that he -- he would have the tine that
we would need himto commt. W'd have to figure out
how nuch tinme that was, and then we'd have to nmake sure

he woul d have that time to conmt to this project.
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UNI DENTI FI ED MALE SPEAKER W, yeah, we woul d
have to | ook at that. Because if you ook at the
breakdown for the DBE for Chief Bowman, | think, I
believe, | think over four years he'd be getting over
$900, 000 in his contract, so that's a significant
portion. And | would think that takes quite a bit of
tine that he's going to have to dedicate to this city.

MS. CHRISTY LOPEZ: W agree that we shoul d probe
that further

MS. SHARONDA W LLI AMS: (Okay. Thanks, everybody,
for their comments. The next topic was the references
that were provided by the two candi dates.

UNI DENTI FI ED MALE SPEAKER:  I'I| -- "Il --

M5. SHARONDA W LLI AMS: Ch, go ahead.

UNI DENTI FI ED MALE SPEAKER: Sorry. A coupl e of
things in this section. Well, it's -- it's clear that
DQJ is famliar with many of the nmenbers from both
teans, including the Sheppard Mullin team |In fact,
some of our famliarity wth the Sheppard Mullin team
I s one the reasons why we are suggesting them W have

wor ked with them and we know the quality of their
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Sonme of this, you know, Christy, yeah, sone
of this Christy had already touched on; so I'mgoing to
be little briefer than the, nmy original remarks. But
clearly Jonathan Aronie is soneone who has worked with
DQJ when he was the deputy nonitor for the agreenent
wth the DC Police Department, as was Dennis Now cKki
who al so worked on the MPD agreenent.

Now cki also worked with the Virgin Island's
consent decree, working wth the Justice Departnent.
W have experience with T Bowran. He was part of the
teamhere in New Orleans. And also with Mary Ann
Viverette in Lorain, Chio, and then working with her
in, wwth on CALEA and -- and |ACP. And -- and
certainly, with Chief McNeilly, we -- we have direct
know edge of his skill set because he was the chief
t here.

| did just want to nention that | have
personal experience working wwth M. Aronie. He was
t he deputy nonitor for the DC Police Departnment. And

| -- | had actually agreed to be a reference for him
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before the creation of these, of this evaluation team

| just think it's inportant to note that | agreed to be
a reference for himin ny professional relationship
wth him | don't have anything, but.

But as a police comander -- as a sworn
pol i ce commander in Washington DC for the Washi ngton DC
Police Department, I, in essence, was the one being
monitored. And | felt that froma police perspective
he was incredi bly know edgeabl e, but he was fair,
unbi assed, and had a | ot of commobn sense. And | think
that's one of the reasons why the DC Police agreenent
was resolved in a relatively fast fashion. And that
was a pretty major reform

W shoul d al so say just the Cvil Rights
Division of the Justice Departnent in general for
decades have been pursuing consent decrees and reform
in police departnents. And | don't think it should be
a surprise that we do know the -- the work of the
candi dates from-- fromboth teans. And that's, | -- |
don't think that's unusual at all. |In fact, | know

W th Superintendent Serpas, | know that the
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Superintendent has al so worked with candi dates from
both teans in various capacities from organi zations

i ke major city chiefs and | ACP and PERF (Phonetically)
and -- and even federally funded projects, maybe even

i ncludi ng sone from-- fromthe (Inaudible) office.

So there is that understanding of the -- the
skill sets of -- of both -- both teans. But the
ability to inplenment the terms of the consent decree,
based on our experience with them we think that that's
stronger wth Sheppard Mullin. And just to note that,
you know, all of the applicants applied in Novenber,
whi ch was several nonths before February when we -- we
created the evaluation teans. So the question really
I's, you know, how best to inplenent the terns of the
consent decree, which candidate teamis going to be the
most successful .

And you know, we recognize that Hllard
Hei nt ze has been engaged in projects that involve
review and assessnment, but they're very, very specific.
Even with the experience that Superintendent Hllard

has, it's not the sane as managing a |arge, conplex
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consent decree nmonitoring effort over a period of
years. And you know, in -- in |ooking at references,
it's not clear that either of the |lead nonitors on
Hillard Heintze has the experience in inplenmenting this
ki nd of conpl ex organi zati onal consent decree.

And you know, running a |large police agency,
and even being special agent in charge of a federal
office in the city, it's -- it's still different than
bei ng an i ndependent nmonitor. And the -- the -- it's
uni quely different in both nuance and the fact that
it's, that a federal court is involved. | nean, there
are a lot of conplexities here.

Part of, and an inportant part of this is the
witten part of the responsibilities connected to the
consent decree docunent. And that speaks to all the
st akehol ders, including the federal court. W think
t hat Sheppard Mullin's past projects give us confidence
that they have the ability to do this. And -- and we
think that Hllard Heintze is still untested in this
area. Thank you.

MS. SHARONDA W LLIAMS: Any other comments about
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the references that were provided by the candi dates?

UNI DENTI FI ED MALE SPEAKER: No. O her than when
the time cones to contact, | mean, we should do so
jointly.

MS. SHARONDA W LLI AMS:  Absol utely.

UNI DENTI FI ED MALE SPEAKER: Agreed.

MS. SHARONDA W LLI AMS: Agreed. The next topic
was the proposed activities that were set forth by the
candidates in their -- their proposals.

MR ROY AUSTIN. Does the City want to --

M5. SHARONDA W LLIAMS:  Any conments?

MR. ROY AUSTIN. Does the City want to tal k about
t he preferences, though?

UNI DENTI FI ED FEMALE SPEAKER: Do you have any
comment s about then?

UNI DENTI FI ED FEMALE SPEAKER: Wl |, yeah, | woul d
just point out that | think Christy nentioned them
briefly, but Hllard Heintze directly responded to that
question with pointing to the King County internal
audit of the Sheriff's Departnent Internal Affairs

Operations, which we find to be very nmuch on point and
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provi ded the report with his proposal. So we found

that there response was appropriate and on point and
showed, denonstrated experience.

UNI DENTI FI ED MALE SPEAKER: Now | agree. | was
just going to say that, you know, Hillard Heintze, they
provi ded us their docunentation to support the fact
t hat they have done studies on police departnents
before. And we did not receive that from Sheppard
Mullin in their quotes. So but again, it was all an
Internal investigation. | believe the King County
Sheriff (lnaudible) this the Internal Affairs. It was
quite conplex and quite detailed, and it was sonething
to look at as far as, you know, sonething.

M5. CHRISTY LOPEZ: Right. W -- we agreed they
did, and that was hel pful, but two things that | think
that we pointed out earlier is that one of the two
peopl e (I naudi bl e) having done that King County report
Is no longer on the team and the other one is a -- is
on the teamand is not a forepart of their team But
nore, but as significantly, we also -- that's inportant

and that's -- that's good know edge, but it is -- it's
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different to do a one (Inaudi ble) assessnent of a
police department on a discrete issue as opposed to
being a nonitor over a termof years over conprehensive
police decree (Inaudible) departnent.

And that's what | don't -- we weren't
concerned about Sheppard Mullin not providing those
sorts of reports because you can | ook at the nonitor
reports in MPD. You can |look at the nonitor reports in
t hese other areas, the other departnments they have
worked with. You can | ook at the Pittsburgh nonitor
reports, and you can see what their expertise and --
and their abilities have been in actual nonitoring
agreenents.

So that didn't -- that -- we didn't find that
concern. Again, you know, it's not that we don't think
Hillard Heintze will learn to do this; we just think
that this is a big case to take on as your first
monitoring job, | nmean, this type of nonitoring job.

UNI DENTI FI ED MALE SPEAKER: 1'd like to ask
M. Ederheiner a question. | nean, you nake a point

that running a teamof, a nonitoring teamfor a conpl ex
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consent decree is -- is a bigjob. |Is it a bigger
job -- who has got the bigger job in this instance, the
Chi ef of Police or the consent decree nonitor?

MR JOSHUA EDERHEIMER: | think that there's --
they are so conplex, and it's hard to say who's got the
bi gger job. | would probably say that the
superintendent with 13,000 sworn officers is a very
different job than trying to go in and do, create
eval uation strategies of use of force ratios. So |
woul d say they're both very conplex, but there's
certain skill sets that are required for nonitoring
that are very different.

UNI DENTI FI ED MALE SPEAKER: Okay. |'mjust trying
to understand. Because it was -- it seened to suggest
that the job of running a nonitoring teamwas nore
conplicated than the job of running a police
depart nment.

MR JOSHUA EDERHEIMER | think it's very
different.

UNI DENTI FI ED MALE SPEAKER: | nean, you even said

that. | nmean, these -- these are very different jobs.
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And that's sonmething that we have run into a nunber of
ti mes where we have police chiefs and sheriffs saying,
are you comng in here to run our agency? And that's
not the job of the nonitor. The nonitor does not do
the day to day that is happening with respect to the
police departnment. No one on this sideis -- is
questioning the incredibly difficult and the incredible
job that forner Chief Hllard did in Chicago.
W' re not questioning that in any way, shape,

or form But a nonitor isn't a police chief. A
moni tor doesn't take over for Superintendent Serpas. A
monitor is -- is trying to ensure that what is in the
agreenent is being followed. They're very different
jobs. And so that's the point that is being nade here.
In no way are we saying that what M. Hillard did is --
Is any less a job than what would be done by -- by a
monitor. We would -- we would never say that.

UNI DENTI FI ED MALE SPEAKER: And | guess what | --
what | heard was it's a |evel of conplexity. And
conplexity is -- is -- it doesn't go to that point.

Conpl exity goes to the many balls that are noving at
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the same time. And | -- | guess | would just suggest
by nmy observation that the level of conplexity with
which a Chief of Police has to operate every day is --
Is as high a |level of conplexity as | would suspect

managi ng a nonitoring teamwould require in terns of

conpl exi ty.
UNI DENTI FI ED MALE SPEAKER: Again, it's -- it's
just very different jobs, is the bottom-- is the

bottom Ii ne.

MS. CHRI STY LOPEZ: And -- and you know, people
shoul d remenber that there are, what, four or five
chiefs of police of |large departnents. Many of them on
the Sheppard Mullin team as well. So it's not |ike
t hey don't have that experience. There is -- is in
practicality, | don't think there's going to be that
much difference between the nonitor and the deputy
monitor in the role that they play.

And one teamyou have an -- a fornmer |aw
enforcenent official (Inaudible) police as the deputy
monitor and a police chief as the nonitor. And the

ot her one you have an attorney as the nonitor and a
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former chief as the deputy nonitor. So | think you
have the sane anmount of chief experience as the
monitor. And you al so have snall er departnents.

The difference is sonme of these chiefs have
been nonitored and nonitored others. And as we've --
as we've pointed out, we think that is significant
because it's a different skill set.

MR, ROY AUSTIN. And -- and --

MS. CHRI STY LOPEZ: Not better or worse, just
different.

MR. ROY AUSTIN. And soneone who has actually
served as a, you know, as a deputy nonitor, that is
sonmething that is incredibly inportant, over the
Washi ngton DC Police Departnent. GCkay. That -- that
I s an understanding that allows him puts himin a
position to hit the ground running. And as we all
believe that this is something that is urgent and needs
to nove as quickly as possible, we think it is very
| nportant to have soneone who can hit the ground
runni ng understanding what role it is to be a nonitor.

Not necessarily just what role it is to be a
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police chief, but to be a nonitor and then backed up
wth four police chiefs is what we see wi th Sheppard
Mul i n.

MS. SHARONDA W LLIAMS: Just a few points I'd --
|'d like to followup on. | -- | would disagree with
t he assessnent that those four police chiefs are all in
major cities or cities that woul d be nore conparabl e.
| thought for the nost part, they were, they tended to
be smaller -- smaller cities. And the -- the
statenent, | think, | don't knowif | msheard, but it
-- it sounded |ike the suggestion was nmade t hat
Sheppard Mullin was the nmonitor in Pittsburgh, but that
was not Sheppard Mullin, correct, that was just --

MS. CHRISTY LOPEZ: No. The -- the Chief of
Pittsburgh is on the nonitoring team

MS. SHARONDA W LLI AMS: Right.

MS. CHRISTY LOPEZ: Pittsburgh is a large city.
And Pittsburgh -- that chief actually has experience of
goi ng through the process of being nonitored, which we
think is an inportant perspective. And the other

chiefs, they're on, Chief Now cki, the nonitor, spent
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much of his career in Chicago, which is a big police

departnment and then was chief of a smaller -- of a
smal | er agency, but not -- not very snmall.
Charl otte- Meckl enburg isn't small; it is smaller than
Chi cago.

Gaithersburg is -- is a smaller agency, but

Arlington, Texas, that that is a major city, chief's
city. It is -- it's abigcity with big city probl ens.
So we actually feel that there are, there is conparable
experience to what New Ol eans experiences here, with
t he addition of people who have nonitored those cities
or who have experienced being nonitored as |aw
enf or cenent .

UNI DENTI FI ED MALE SPEAKER: | think | actually
| ooked at the population of Pittsburgh, it's Iike
350,000, very simlar to -- to New Ol eans.

UNI DENTI FI ED FEMALE SPEAKER. Ckay. Wen did the
Pi ttsburgh consent decree --

MS. CHRISTY LOPEZ: | think that ended in --
don't know. | don't know.

UNI DENTI FI ED FEMALE SPEAKER:. When did it --
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MS. CHRISTY LOPEZ: |'m sure you know.
UNI DENTI FI ED FEMALE SPEAKER: | -- | don't
remenber. Wien did it -- | don't -- when did it start?
| don't remenber that.
MS. CHRISTY LOPEZ: It was one of the first ones
that they, the departnent did. So it was -- it was --
| can't remenber if it was right before or right after
LA, but it was about the sane time period.
UNI DENTI FI ED FEMALE SPEAKER: Ckay. Early 90s.
MS. CHRISTY LOPEZ: No. It definitely wasn't
early 90s. It was at least md 90s.
UNI DENTI FI ED FEMALE SPEAKER.  (Ckay.
MS. CHRISTY LOPEZ: Around there. | think it
probably ended probably late 90s, early 2000s. |'m not

sure.
MS. SHARONDA W LLI AMS: Before -- and one ot her
thing that | wanted to tal k about when we were talking
about references, Ms. Lopez, you referenced the many
reports that we could access were the Metro Police
Departnment, et cetera, et cetera. One of the things

that | found concerning about the Sheppard Mullin
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presentation, which speaks to this sort of difference
between a law firmfocusing on it being a |egal
docunment, there was a lot of focus on the nonitoring
response -- the reporting responsibility.
And | think that goes back to the

phi | osophical difference that Ms. Beck just spoke of in
terms of having a | aw enforcenent person as the nonitor
who is nore focused on sort of the transformation.
Sheppard Mullin intended to, | think, throughout its
presentation focus a whole ot on the witten reports
and that kind of responsibility of -- of being a
monitor, which I think was a bit concerning on ny end.

MS. CHRISTY LOPEZ: | think one of the problens
we've seen in New Oleans is a |ack of transparency and
a failure to provide the public with reports and the
I nformati on about how your agency is running. And the
agreenent, if you'll recall, does require, | believe,
quarterly reports, as well as other communications back
and forth. W actually think that that reporting
function is incredibly inportant.

There is no way for the public to know what
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IS going on, whether this agreenent is being, is
successful unless those public reports -- those public
reports are conprehensive and accessible, both in, you
know, how they're distributed and how they're witten.
So we actually think it is incredibly inportant that
the nonitoring team be very adept at being, reporting
out .
Not because that reporting takes the place of

t he actual work on the ground of transformng, but
because there's no way for the public to know what's
happeni ng unl ess you have sonmeone that's reporting
that, reporting what's going on

UNI DENTI FI ED MALE SPEAKER: Well, 1'd like to say
in nmy experience in -- in Washington, | -- | do think
that the recording was incredibly inportant in the
conmmuni cation elenent. But | also found that
M. Aronie really did it, he had a good understandi ng
of |law enforcenent operations and had this credibility
on an i ndependence that the police experts, who were
al so chiefs conplinented.

And | think the fact that he was not vi ewed
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as being fromone side or the other is -- is why it
wor ked so well. Because there was, he had a good buy
in wth the police unions and the officers. And |
think that M. Aronie hel ped create that environnent
where not only coul d everything be docunented and
t horoughly eval uated, but then communicated wth
credibility.
UNI DENTI FI ED FEMALE SPEAKER: | -- | think that on

April 3rd we did ask a | ot of questions about the
reporting because we do see the reporting as a neans to
the end and not the end, itself. And the conmmunication
of the reporting and how you get that, you know, down
to the comunity and to the officers, | think Ms. Mrse
hit on that a nunber of tines. And | don't know that
we were satisfied necessarily with the -- with the
response fromthe Sheppard Miullin teamon how they were
going to kind of bridge that gap.

And so we -- we saw it as nore, the report,
in and of itself, as -- as being what the focus was as
opposed to the report is the vehicle for the change.

MS. CHRI STY LOPEZ: So that woul d be an area we
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should follow up nore on with Sheppard Mullin is how
they intend to comunicate that information to the
broader community beyond just witten reports. And
that actually mght go hand in hand with what
(I'naudi bl e) recognize as an issue. And we certainly
see as an issue, the need to develop a strong | ocal
presence. Not -- not people just to be here for the
sake of being here, but people who will be actively
wor ki ng, engagi ng the community, and be hearing from
the community and can be that (Inaudible) so that
sounds |ike --

UNI DENTI FI ED FEMALE SPEAKER: (| naudi bl e)

MS. CHRI STY LOPEZ: (I naudi bl e)

MS. SHARONDA W LLIAMS: Anything el se on
references? (kay. The proposed activities. As an
initial matter, back, going back to the letter that was
submtted by Hllard Heintze yesterday. There was
di scussion in that letter about the nunber of hours
that Hillard Heintze intends to spend over four years
as the nonitor in conparison to the nunber of hours

t hat Sheppard Mullin apparently will spend as a nonitor
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based on the proposals that were submtted. | think it

woul d be prudent to have Sheppard Mullin respond to
that -- that piece of information that was submtted to
us by Hillard Heintze.

UNI DENTI FI ED MALE SPEAKER. | can deal with
proposed activities. And a lot of these are going to
raise the questions | think we're going to need, we're
going to have to, you know, ask for additional
information. In reviewing the Hllard Heintze
proposal, they had their nonitor trust nodel and the
trust restored nodel and -- and a lot of different
acronyns, a very professional |ooking chart.

The trouble in looking at it, there was just

a lack of specifics on howthat works. And I'm-- |I'm
very curious on how that actually is -- is inplenented.
Another thing in review ng the detail sections of their
proposal where they lay out how they're going to obtain
and anal yze the information for each of the substantive
areas, raises concerns. In many instances it's
basically review of docunents.

What's lacking is there's no mention in there
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what soever is howthey' re going to determine if NOPD is
actually conplying with the decree, such as use of
force. If -- there's considerable discussion in there
about review ng docunents, IAB -- or PIB files, et
cetera; but there's no nention in there that, how
they're going to do their own independent assessnent on
| f excessive force was used, which is inpossible to do
just by review ng the docunents.

Basically, you have to recognize that this is
a quality assessnent. They've got to | ook at the
quality of the work NOPD is doing in the consent
decree. |In msconduct and conplaint investigations,
again, there was a | ot of discussion about review ng
processes and systens; but there's no nention of review
of how the actual investigations are going to determ ne
the quality of the investigations. So those are,
that's additional infornmation we're going to need.

Areview and -- and -- and quite frankly, you
know, is sonmething that's, in our -- in our opinion, is
mssing fromthe teamin Hllard Heintze because we

don't see the subject matter of experts as having that
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expertise. A review of the scope of this work l[aid out
I n RFP denonstrates areas in which Hllard Heintze is
| acking. We've nentioned sone al ready.

They have no nonitoring experience. And this
is not -- this is the largest, nost conplex civil
rights consent decree that's been entered into since
civil rights has started, police consent decree. And
it's going to be extrenely conplex. [It's not one where
you -- where you get on-the-job training. You need to
be able to do this when you walk in the door.

And Hillard Heintze has no experience
nmonitoring sonething like this. They need in -- in
moni toring and eval uating NOPD s inplenentation of the
CD, of the consent decree, they need to be able to
report on NOPD s progress and any obstacles for
| npl enentation. Hillard Heintze, again, |acks any
| egal expertise to render them-- and render them/less
able to report wites -- or wite reports that are
appropriate for the |legal setting.

Most of these evaluations they' re going to do

are going to be on civil rights matters, excessive use
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of force, policing dealing with the L -- LGBT
community. And a lot of that are going to be |egal
determ nations. And there appears to be a |ack of
expertise in that on -- on the Hllard Heintze side.
They need to develop and carry out a plan to conduct
conpliance, audits, and reviews.

Again, Hllard Heintze in their -- in their
proposal shows a | ack of experience in those. And not
to their fault, it's just that, you know, this is a
very large project to start out as their first |aw
enforcenent nonitoring experience of this degree. The
only thing that's mssing and particul arly bot hersone
I's how they're going to conduct outconme assessnents.

Part of this is they're going to have to
determ ne and conme up with a schene to see if racia
profiling really exists and be able to comunicate that
to the court and to the public. They need the academc
experience on this issue for bias policing, for bad
searches, for the illegal search and seizure issues,
for donestic violence. You need to have experience and

be able to review those and know t hose.
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Hillard Heintze is mssing those critical
portions of this. They need to be able to conduct a
conpr ehensi ve reassessnent of the agreement in two
years. This is a very inportant conponent of the
decree where lack of prior nonitoring experience is a
huge handicap. |If you' ve never been a nonitor
before -- before, how can you do an assessnment on how
well the nonitoring systemis working?

They need to coordinate and confer with --
wth PIB, the independent nonitor, the Inspector
CGeneral, and other civilian oversight. And there's
very little civilian oversight experience on the
Hillard Heintze team And they be able to -- they need
to be able to testify and -- and -- or -- or
participate in |l egal proceedings as provided by the
consent decree.

And again, they don't have any experience in
this whatsoever. Hillard Heintze was also initially
opposed to publication of their nmonitoring proposal.
And while we understand the argunent that it's -- it's

proprietary, it's because of the transparency issues, |
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think the initial reaction to that was -- was

probl emati c.

Turning to Sheppard Mullin. Sheppard Mullin,
primarily because they've done this before, sets out
each of those areas in the consent decree and discusses
what they woul d specifically do in each area. And
we're not going to go over those in-depth and all that,
but they're well equipped to carry out the proposed
activities as set out in the RFP, primarily because
t hey' ve done this before.

Agai n, they have nonitored inplenentation in
Washington DC. They report, they've prepared extensive
reports to the court, which is going to be a critical
portion of this because the job of the nonitor actually
Is, are the eyes of the court. So they have to prepare
reports to the judge so the judge can determne if the
City is conplying with the consent decree.

So to say those, you don't need those
detailed reports is -- is sinply underestimting the
val ue of that. They have | egal expertise in this area.

You know, obviously this, we could have additional
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litigation. And so we need to think about that. The
ability to develop and carry out a plan and conduct
conpliance, audits, and reviews. Again, Sheppard

Mul I'in has experience in this.

They know how to go in the police departnent,
t hey know what records to look for, and they know how
to audit themand interpret the records. Particularly
i nportant | thought, Chief Viverette's experience with
CALEA and Professor Del Carnen's academ c experience.
CALEA, basically to get accredited, they cone in and
they audit your police departnent. They determne the
validity of your -- of your policies, your training, et
cetera, and particularly with the -- the early
I nt ervention prograns.

So they've got -- they've got nore experience
in this. Conduct outcone assessments. Again, this is
critical tothe -- to -- to this decree, to this
consent decree. Again, it's the experience of people
| i ke Alpert and Del Carnen, who are academ cs.
Professor Del Carnen literally wote the book on raci al

profiling. It gives us a lot of confidence that they
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can do very difficult work that -- that can be a
chal | enge.
Devel op -- they devel oped reliable

met hodol ogi es for audits and reviews. Sheppard Miullin
has al ready done this in the past. They know how to do
It, so they can hit the ground running. Review and
recommend nodifications to outcone assessnments. Since
they -- they have experience in this, they can

| mredi ately | ook at outcone assessments and tell if
what they're reviewng is inadequate or unnecessary and
take care of those issues.

They can review and comment on policies and
work with parties to get over disagreenents. Again,
this is experience. Sheppard Miullin has been the
referee, the unpire for our consent decrees. And |
woul d note that assumng the City has -- has checked,
all the other nmunicipalities that have dealt with
Sheppard Mullin or at least M. Aronie are actually
references, that they thought they were treated fairly,
adequately, and hel ped themw th their consent decree.

It was not an adversarial process. So they're, | think
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they would fit well as a nonitor.

The review of use of force and m sconduct
I nvestigations. Mst of the team nenbers have specific
experience in doing this. And that's -- that's
critically lacking in Hllard Heintze. Conduct of --
of (I naudi bl e) conprehensive reassessnent agreenent in
two years is inportant. And recommend strategies to
| nprove NOPD s inplenentation of the -- of the consent
decr ee.

First off, Chief McNeilly -- MNeilly--
McNei Il 1y has done this as the Chief of Pittsburgh. So
as we've said, he's been in Chief Serpas's shoes. He
can provi de guidance and advice or review how the
strategies the NOPD have enacted are working. Chief
Bowran is a national expert in community policing and
actually operates a police departnent that's
essentially the sane size as -- as New Ol eans.

Chief Viverette, as well as the academ cs are
very good at problem solving and are particularly
better qualified to do this work.

MS. CHRISTY LOPEZ: | just wanted to -- to --
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UNI DENTI FI ED MALE SPEAKER:  Yeah.

MS. CHRISTY LOPEZ: -- add to that to make clear
that we recognized Hillard Heintze has many of these
sane types of experience, obviously with | aw
enforcenent expertise. They' ve testified before.
They' ve conducted audits. W recognize that. The --
the difference here, again, is that the -- they don't
have experience in nonitoring in a conprehensive police
decree like this. It requires planning years in
advance -- years in advance dealing with very conpl ex
dynam cs on the ground and, you know, a lot of balls in

the air at the sanme tine.

It's not -- it's not that we don't think
t hey' re capable of doing that, again. |[It's just that
it's a--it'sa--it's a nmeasure of degree, and it's

sonet hi ng they haven't done yet, and we believe that
t he consent decree can (Inaudible) nore quickly and
nmore effectively with the teamthat's (Inaudible) this
type of experience.

MR. PARKER Al right. A couple of nonitor |ast

comrents. On Sheppard Mullin, they -- they don't have
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a community relations teamat this point. At this
point | think it may actually show that this was --
this was a wise consideration that they didn't run into
this wthout checking out the comunity, talking to al
the parties, and naking sure that they found sonebody
that's not controversial, sonebody that the entire
comunity can accept that would be able to reach out to
that community. And so | think -- | think that was
actual ly an advantage, you know, that they left that
open and -- and -- and so they can have nore tine to
think it through in a thoughtful manner. Finally --

UNI DENTI FI ED FEMALE SPEAKER  Excuse ne,

M. Parker.

MR. PARKER  Yes.

UNI DENTI FI ED FEMALE SPEAKER: |s there soneone on
the Hllard Heintze teamthat you deemto be
controversial ?

MR. PARKER W have -- we have received
i nformation that sone people in the comunity, | think
there were comments nmade at the |ast public hearing

that there may be nmenbers of -- of their teamthat are
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controversial. W've also received informati on on sone

ot her controversial matters that we nmay need to discuss
in private.

But | can just, the main thing is, there's
been no public outcry about the Sheppard Miullin, and
which gives themthe ability to sit down and work out
finding an unbi assed -- or not unbiassed, but sonebody
that's not controversial.

UNI DENTI FI ED FEMALE SPEAKER: The only point that
| would make, and | think we're going to state that
|etter and read it into -- into the public record, but
again, if the point of today is to be open to gathering
additional information and asking additional questions;
"Il just ask us all to renmain as open mnded as -- as
we can be until we have the opportunity to probe a
little bit deeper and to ask those questions.

MR PARKER Right.

UNI DENTI FI ED FEMALE SPEAKER: Notw t hstandi ng t he
coments that we heard at the last neeting and |'m
certain that we will hear at this public neeting, as

well. Qur intent is to make sure that we take all that
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Into consideration and then go back and ask those
guestions wherever we think that there are issues or
concerns, being able to factor in all of the public
coments. So | would just -- just like to nake that --
make that clear.

MR. PARKER Correct. And we're -- and we're not
trying to say anybody is or is not unbiassed. W're
saying that at this point, it, the way Sheppard Millin
has done it is that it would avoid at this point any
controversy and give everybody a tine, you know, sone
tine to input on the team Cbviously, as | said
earlier, a lot of these comments are designed, but we
need to gather nore infornmation about that.

And we've al so tal ked about, Ms. Lopez's
| deas, about we may need to substitute nmenbers on
different teanms and how, you know, to conprom se on
that. So on that, the other thing and probably the
| ast thing is; bottomline, Sheppard Miullin has a --
has a proven record of dealing with the court,
providing -- conplying with the court rules for being a

court nmonitor, conplying with all the ethical rules,
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and all that.

And that's sonething that's very inportant.
So and they al so have a clear record of being able to
comuni cate with all the parties, the police
departnent, the Departnent of Justice, the Gty, and
the coomunity. And so they have a proven track record
on everything that's critical to this consent decree.

MS. SHARONDA W LLIAMS: Any other comments about
t he proposed activities? | -- | just want to clarify.
| know that M. Parker referenced a nonent ago that
t here may have been a suggestion that the nonitoring
didn't need to be as extensive. | just want to make it
clear that that's not --

MR PARKER | didn't.

MS. SHARONDA W LLIAMS: -- that the nonitoring
reports, the witten reports did not have to be -- that
t here was sone suggestion that perhaps the Cty thought
that those reports didn't need to be as extensive. |
just want to clarify that that's not the Gty's
position at all. Qur position is, though, is that the

monitor's job extends far beyond witten reports that
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w |l be submtted to the court.

And we want a nonitor that's going to be in
place and that will actual -- actually have sone i nput
and sone assistance to give to the departnent in
getting to conpliance and also has the ability to wite
the reports so that the court is aware that this
departnment is in conpliance. So | just want to nake
t hat clear.

MR. PARKER  Okay.

MS. SHARONDA W LLI AMS: (Ckay. Go ahead.

UNI DENTI FI ED FEMALE SPEAKER: No. Go ahead.

MS. SHARONDA W LLIAMS: | guess | wanted to -- to
start by making a conparison. |In the Sheppard Millin
report, they did break it down into the sections of the
consent decree and had a little blurb about each. |
found that a | ot of those sections cited heavily from
the investigation as conpared with the consent decree.
And that gave ne sonme concern because obviously the --
t he docunent that -- that is, you know, controlling, is
t he consent decree and not the investigation report.

I n conparison, | thought that Hllard Heintze
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created a chart with every area and all of the people
on the team and specifically checked who on the team
woul d be responsi ble for every area that they
identified. And | thought that was a very hel pful
visual to show, not only kind of what it was that they
were -- that they had broken down as kind of how they
saw it; but also who was going to be responsible for
doing it.

So you know, | felt that that along with the
narrative responded very well. And | also wanted to --
to delve a little deeper into, you know, the -- | heard
again and again the statenment being nade about Sheppard
Mul lin's nonitoring experience. So other than
M. Aronie, when has Sheppard Mullin been a nonitor,
and under what consent decrees?

MS. CHRI STY LOPEZ: Well, what we nean is the
Sheppard Mullin team the teamthat Sheppard Miullin has
put together. So that's what we're -- we're saying
Sheppard Mullin -- Sheppard Mullin is shorthand for
that. So the team-- the team the nonitoring

experience on the Sheppard Miullin team are Jonat han
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Aroni e has nonitored, been a deputy nonitor in MPD
Chief McNeilly has been the chief of an agency that's
been nonitored under a federal consent decree. Chief
Now cki was a -- an expert in, | nean, a subject matter
expert in the MPD agreement and in the VIE agreenent.
Marian Viverette was involved in the Lorain,
Chio, case as a, | believe a subject matter expert over
t hat case, which was a federal investigation. And
T Bowran has not, to ny know edge, been a nonitor; but
he is -- is famliar wwth the New Ol eans Police
Department and just the particulars of this
I nvestigation, which we actually think is an advant age.
We think he will be able, he know he wll be fair and
unbi assed, and we think he'll be able to hit the ground
runni ng because he knows, he understands, he has an
under st andi ng of the issues here.
So there are -- we weren't saying that the
| aw firm of Sheppard Miullin has extensive experience.
We were saying that the Sheppard Miullin team has
ext ensi ve experience in nonitoring.

MS. SHARONDA W LLI AMS:  Okay. Again, |I'mstil
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hearing that it's essentially M. Aronie has been, you
know, in a -- in a high ranking nonitoring position

before as the deputy nonitor of the --

MS. CHRISTY LOPEZ: | don't --
MS. SHARONDA W LLIAMS: -- Metropolitan Police
Departnent. And | have -- we don't need to go back and

necessarily conpare all the qualifications, but that's
-- that's tonme, | think, the -- the only -- the only
piece that |I'mhearing of -- of where sonebody was a
moni tor or a deputy nonitor in a consent decree before.

MS. CHRISTY LOPEZ: Experience with nonitoring, |

mean - -
MS. SHARONDA W LLI AMS:  Ckay.
MS. CHRISTY LOPEZ: -- neans decrees. | -- |
don't know how | can -- | don't want -- |'mnot sure

why it's not being heard.

MS. SHARONDA W LLIAMS: Ckay.

MS5. CHRISTY LOPEZ: That's the reality.

MS. SHARONDA W LLIAMS: And just to be clear, |
think that Ms. Lopez noted at the beginning, too, that

there are nenbers of the Hllard Heintze teamthat have
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moni toring experience, as well. And that, | don't want

that particular aspect to be | ooked over as we continue
to have this discussion.

MS. CHRISTY LOPEZ: We're not aware of any
moni toring experience they have with the conprehensive
police decree. There is one nenber, who we're uncl ear
exactly what his role will be, M. Furcon, who
monitored an LA Sheriff's department agreenent before
in a gender discrimnation, which would have been a
conpl ai nt involving internal m sconduct and
di scrimnation, not as the constitutional policing.

O course as chief, Chief Hllard was

i nvol ved in nonitoring an agreenent that | believe cane
up during his tenure. But again, it's not the -- a
conprehensi ve, he was not nonitoring a conprehensive
decree covering the police departnent. And that's --

that's a different -- that's a different thing. And

that's sort of what we -- we see this, the other team
having nore experience with. |[It's, you know, it's
just --

MS. SHARONDA W LLI AMS: Anynore di scussion about
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proposed activities as we nove al ong?

MR, ROY AUSTIN. | do just want to know that one
of our concerns, Hillard Heintze's chart was hel pful,
one of concerns was | think it -- it sinply listed
areas that people could talk about. It didn't
specifically say, this is going to be the point person
on this because this is, in fact, their expertise. And
the chart really does list the entire team and has
checkmarks down the different areas, but does not say,
you know, this is a person who -- who knows this area
particularly well because of sone work they've done
that is simlar to the work that would be done as a
moni t or.

Soit -- it is an area that we need to del ve
into nore, ask nore questions about it, and -- and
figure it out.

MS. SHARONDA W LLI AMS: (Ckay. The next topic was
conflict or bias issues.

MS. EMLY GUNSTON: 1'Il talk about that with the
United States and the (Il naudible) we think it's really

I nportant in selecting a nonitoring teamhere to nake
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sure that we have soneone who is really independent,
really will be able to call balls and strikes, and w |
be -- and will be seen as neutral and not tied to
either party. It is true that the United States has
done work with people on -- on both teans.

| think it only stands to reason. The Civil
Rights D vision has been doing this kind of work for a
long time. And when we do this kind of work, we can
| ist the forenost experts in the field because they
help us do this kind of work. And so it only stands to
reason that when it conmes time to nonitoring, that we'd
be famliar with sone of the folks on both of the teans
as we're all famliar with Chief O Toole and with
Ms. Scrivner.

And as you know, we've done work with
T Bowman before and Chief Nowi cki, as well as others.
But we think it's inportant to note that -- that ties
to the Gty and having done work for DQJ cannot be
placed on the sane footing. Also, | think that while
we agree with the City that a |ocal presence is very

I nportant in this case, we think that Sheppard Miullin's
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approach to dealing with a | ocal conponent in this
consent decree was appropriate and thoughtful.

As with any community, there are conpl ex
relationships in the City of New Oleans. And it's
crucial totalk to a wide variety of stakehol ders and
to understand these rel ationships and find people who
can act independently of the Gty and can be seen as
credible by a wide swath of stakeholders. M. Parker
mentioned that we heard concerns at the |ast neeting
fromthe comunity fromsome of the -- some of the
menbers on the Hillard Heintze team

| would just point out that we recognize that
the fol ks who show up to neetings may not represent the
views of the entire community. And so we nmade sure
that we reached out to a wi de swath of stakeholders to
under st and how people feel. And we heard concerns
from-- froma much, froma broad swath of the
comuni ty regardi ng concerns about sone of the fol ks on
the Hillard Heintze team

Roy, did you want to say anything about T

Bowman?
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review panel at the tinme that those nanes were |isted
as -- as references. M only know edge of Chief Bowran
Is as a person who had worked very hard on the New
Orleans findings letter. And I've seen himat a couple
prof essional neetings. | don't know him beyond that.

| would say that ny know edge of -- and --
and himputting nme down as a reference was not done
as -- he never asked ne how | felt about being listed
as a reference, but | was soneone who was famliar wth
his work. And so | don't -- | did not tell himthat it
woul d be hel pful at all for himto put ny nanme down on
that. Wat -- and | -- and | don't believe it is.

My point is, though, that as Ms. Gunston
said, we know a | ot of these people because we've
worked with them |In fact, | would say nore about

Ms. Scrivner than | would say about T Bowran because I,
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MR ROY AUSTIN. Yeah. Let ne -- let nme just do
that. | knowit's been raised a few tines about the
fact that Chief Bowran had listed ne as a -- as a
reference. First of all, we had, we were nonths away
fromselecting a nonitoring teamor a -- a nonitoring
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in fact, worked with Ms. Scrivner on a -- on a project

at -- at the Departnment of Justice. | worked very

closely with her and put together a police practices

panel .

And so the fact that we know people in the
area of reformng police departnments is of -- should --
should really be of -- only -- the only consequence

that should have is that it, in fact, says that these
are people who know their jobs, who have done their
jobs for a long tinme, have done it in a |ot of
different cities, a lot of different tows, a |ot of
different places; that's why we know t he nati onal
experts in these fields, both the academ cs and the
police practices experts.
So | just want to note that there's --

there's nothing about the fact that he listed ne as a
reference that says that | -- | know himany better
than | know nenbers of the Hllard Heintze team

MS5. EMLY GUNSTON:. As -- as | nentioned we have
heard concerns froma broad spectrum of stakehol ders

about the perceived | ack of independence of sone of the
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menbers of the Hllard Heintze team And -- and you
know, just wanted to point out that we feel like ties

to the City have a potentially corrosive effect on

| npl enentation of the decree in a way that know ng the
Depart ment of Justice because they've done work for us
before does not. Having a nonitor that is being just
t oo connected to the city governnment oversee whet her
this thing is doing what it's been ordered to do
undermnes the credibility of the nonitor.

It will make it nore difficult for people to
trust the integrity of the process and coul d conprom se
the effectiveness of the decree. W realize that no
moni tor can have the confidence of the entire comunity
t hr oughout the nonitoring period, but having such
strong concerns at the outset fromsuch a broad
spectrum of the community really gives us concerns that
this monitoring teamwould be starting off on the wong
f oot .

MS. SHARONDA W LLIAMS: Any -- anything else to
add?

UNI DENTI FI ED FEMALE SPEAKER: | -- | have --
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woul d Iike to get sone additional information about the
st akehol ders that you m ght have reached out to in --
In comng to sone of the conclusions that you' ve just
rai sed, Ms. QGunston.

MS. EM LY GUNSTON. We should have this
conversation

UNI DENTI FI ED FEMALE SPEAKER: Ckay. Anything el se
on the conflict bias issues? W can then have that --
t hat di scussion going forward, but that, | think is
sonet hing we should probe into a little bit farther.
And | think that during our last neeting fromthe Cty
side, the Sheppard Mullin presentation, M. Aronie was
very clear that he thought independence and being
neutral was very inportant to getting the job done as a
moni t or.

But on the flip side of that, we have

T Bowran, who's on his team who participated in
drafting the findings letters. And then M. Aronie
then said that it's not his job to weigh in on or to
endorse the findings that are in those DQJ finding

letters. | think that that is a bit of a contradictory
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statenent. So | would like sonme additional information
on that.

In particular, | wuld like to see a copy of
the proposal that was submitted jointly with you,
Ms. Lopez, for the Prince CGeorge's County nonitorship.
| think that's sonething that we'd like to see. W'd
also like to see and -- and have a further discussion
about T Bowman's work in investigating the D -- the
NOPD that led to the findings letters. D d you have
anything you wanted to add?

UNI DENTI FI ED MALE SPEAKER: 1'd -- I'd like to
know nore about the conpensation on that -- that
(I'naudi ble) with T Bowran when he was part of the
police practice teamthat came down here, the
conpensati on.

UNI DENTI FI ED FEMALE SPEAKER: Just to be clear
both Hillard Heintze and Sheppard Millin have team
menbers who participated in the investigation here in
New Ol eans.

MR ROY AUSTIN:. M. Scrivner. And then, | think,

we al so have Ms. O Toole, who is going to be the -- the
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monitor (lnaudible) so | just -- | just note to you
that that in and of itself is -- is sonething that both
si des have.
UNI DENTI FI ED MALE SPEAKER: |If we could break al
of that up, it would be great.
UNI DENTI FI ED FEMALE SPEAKER:  Uh- huh.
UNI DENTI FI ED MALE SPEAKER: So -- so did you say
Ms. O Toole and Ms. Scrivner were both involved in
the --
UNI DENTI FI ED FEMALE SPEAKER:  No.
UNI DENTI FI ED MALE SPEAKER -- New Ol eans
| nvestigation?
UNI DENTI FI ED FEMALE SPEAKER: | neant Ms. Scrivner

was involved in the New Ol eans investigation. And
Ms. O Toole was recently selected by the Departnment of
Justice and the defendants to be the nonitor in East
Haven, Connecti cut.

UNI DENTI FI ED MALE SPEAKER:  Ckay.

MS. SHARONDA W LLIAMS: Anything el se on conflicts
or bias issues? Local presence is the next topic.

UNI DENTI FI ED MALE SPEAKER: | don't know, |
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believe we -- | think a nunber of people have already
spoken with respect to this and -- and our opinion on

this. GObviously, a local presence is inmportant. How
you determ ne what that |ocal presence is going to be
Is -- is equally inportant. And we -- we think that
the idea of actually com ng down here, sitting down,
meeting the nunerous stakeholders, in this case in
particular, prior to determning exactly who that |oca
presence is going to be; we think is sonething that is
wor t hwhi | e.
And we feel |ike Sheppard Mullin has --

has -- has done that and has been very thoughtful in
their decision to do that.

MS. SHARONDA W LLIAMS: | -- | recall Sheppard
Mul I'in saying during their presentation that they had
al ready thought about perhaps having a local law firm
as a conponent of their local presence. | think that |
woul d |ike further informati on on who they have in
mnd. | don't knowthat it's a fair evaluation unless
we know i n advance who they think they will be engaging

as their local presence, particularly if they've
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al ready done sone analysis on that issue. So | think
that that's sonething that we woul d want further
I nf ormati on on.

UNI DENTI FI ED FEMALE SPEAKER: My recol | ection

MR ROY AUSTIN. | -- | was just going to say, to
the extent that they have chosen soneone al ready,
certainly we should know that. | -- | think if they
provide us with what their process will be to selecting
sonmeone, | think that's -- that's different. And
certainly we should get nore information on that. But
| -- | did not get the inpression that they have chosen
anyone.

They were thinking, and | recall being they
wer e asked specifically about this and they said, you
know, we're -- we're not (Inaudible) to the idea of
having a local lawfirm There are sone reasons as far
as court filings and things |ike that where you m ght
want to, but they were open to having a | ocal presence
that was not a law firmis nmy recollection of their

response to that question.
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M5. EMLY GUNSTON:. And -- and ny recollection is
t hat when we specifically asked them about people
| ocal Iy who would help with comunity engagenent
face-to-face, had, they deliberately had not gone out
and tried to select sonebody. And they wanted to sit
down with the parties and talk to people here in New
Oleans to help themfigure out who the best people
woul d be.

So that seened, again, that's what we've been
referring to as what seenmed to be to us, a sensible and
t hought ful approach to it. And we agree we should talk
wth them W have sone ideas of the people they
should talk to. And we should find out nore fromthem
about what their process is and what their ideas are.

UNI DENTI FI ED FEMALE SPEAKER: And then so based on
your understanding in your discussions with themthat
t hey woul d make that decision before the next neeting
in the event that we're not able to reach an agreenent
this afternoon. And | -- and | ask that question
because Hillard Heintze did take the step to do the

work in advance and to identify a |ocal presence and
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certainly did -- their -- their choice of the team

certainly did bring about a response fromthe

I ndi vi dual s who attended last, the -- the -- the
meeting on April the third, as well as the letter that
wll be read in just a few nonments.

But nonetheless, that firmdid actually do
the work in advance. And so in order for there to be
solid public conment on whonmever it is that they
choose, |I'mwondering if you know whet her or not they
Intend to make that choice so that we as an entire team
and the public have an opportunity to opine on their
choi ce.

M5. EMLY GUNSTON:. Well, just, fromthe outset,
just to be clear, we haven't had any conversation wth
Sheppard Mullin. |'m basing everything here on what
they told us during the interviews. And | agree, |
think we all agree that we don't fault Hllard Heintze
for attenpting to put together a |ocal presence ahead
of tinme. | think it's perhaps an exanpl e of where
Sheppard Mullin's experience, having done this before,

may have been hel pful.
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And their -- their sort of civil rights
background may have been hel pful, but they had a sense
that, you know what, it's not a good idea to go to New
Ol eans without, and -- and pick people to engage the
community w thout, you know, a |ot of conversations
wth people. Wich frankly, it's hard to do that when
you're one of 12 candidates. And as they get down to
being closer to it, it starts to look a |ot nore real
and a | ot closer.

And renenber, this was probably six nonths
ago when they submitted that proposal. So it's not,
we're not going to fault Hllard Heintze. W just
think it turned out better and perhaps that is rel ated
to the experience Sheppard Mullin has, perhaps it's
just luck, we don't know. But they now have the
opportunity to talk with us and talk with comunity
menbers to find the best conponent.

W are -- we agree we should talk with them
and we should talk with you and we should have tine to
find out fromindividuals what, how persuasive that

communi ty engagenent forumwould be. W put forward
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sone nanes for today that the people who were on the
Hllard Heintze teamwho we felt would be -- would --
woul d be very valuable in that area; people including
Ms. Dangerfield and -- and M. Paul.

So those are people who woul d be people we
woul d be interested in talking with nore and woul d be
Interested in seeing whet her Sheppard Mullin remains
open to those individuals, obviously nmake sure the
I ndi viduals do, as well. There -- there are obviously
any nunber of other individuals that we as a party
shoul d consider, that we should continue to reach out
to community stakehol ders to see who woul d be
effective.

So we're -- we're continuing to work in this
area. And we | ook forward to working with the Gty on
this nore.

UNI DENTI FI ED FEMALE SPEAKER. I'm-- |I'm
wondering, again, if the Departnent of Justice has a
posi tion about, again, whether or not that decision
shoul d be made so that it can be announced to the

public. Because essentially, what we have now is we've
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gotten down to two choices. And one teamhas put forth
its team the public has had -- has had an opportunity
to -- to share an opi nion about that team

And we have anot her team who has not, which |
think the Gty at the |ast neeting expressed sone
concern about that, again, the unknown, not know ng who
woul d be a part of -- of the local presence. W did
hear about a local law firm which then again, it gets
back to the point that we nake about the |ead nonitor
as being an attorney and -- and a reference to a very
large law firmand -- and |lots of reports, which
obviously are really inportant; but we, | think, would
all agree that the other conponents of -- of this
consent decree are extrenely inportant.

And -- and so this is where, | think, we wll
spend a lot of time with the other team wth Sheppard
Mullin really digging in so that we can get a better
under standing so that we can conme to a final decision.
But | wonder how we're going to make that decision in
the sunlight if that isn't done before we get to our

next nmeeting if, again, we're not able to reach a
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deci si on today.
So I'mwondering if -- if you were -- if your
department has a position on whether or not that
should, in fact, happen.

UNI DENTI FI ED MALE SPEAKER: Ri ght. You know,
speaking here | would say actually | would not want
themin the next 15 days to -- to cone in and decide
who woul d be their |ocal presence here. | think as
| -- as | noted, if they talk about what their process
woul d be for selecting that, | think that is sufficient

for us to nake a determnation. But for themto cone
in the next 15 days and cone before you and say, we
chose -- we choose so-and-so to be --

UNI DENTI FI ED FEMALE SPEAKER: Wel |, cone before
us.

UNI DENTI FI ED MALE SPEAKER: Cone before us.

UNI DENTI FI ED FEMALE SPEAKER. Al'l of us.

UNI DENTI FI ED MALE SPEAKER: And -- and say, this
Is who we're going to have as our |ocal presence, goes
agai nst exactly what we were saying, was, you know, the

t hought f ul ness of the approach that they -- that they

/_é ESQUIRE 800.211.DEPO (3376)

EsquireSolutions.com


http://www.esquiresolutions.com

10

11

12

13

14

15

16

17

18

19

20

21

Case 2:12-cv-01924-SM-JCW Document 273 Filed 06/07/13 Page 93 of 160

SELECTION MEETING April 15, 2013
UNITED STATES vs. CITY OF NEW ORLEANS 93

seenmed to choose here.

UNI DENTI FI ED FEMALE SPEAKER: Well, | don't --

UNI DENTI FI ED MALE SPEAKER: They want to talk to
numer ous st akehol ders before comng to that choice
and -- and maybe com ng up with a way of doing so.

UNI DENTI FI ED FEMALE SPEAKER: |'m-- |' m wondering
I f you got a sense, because | don't recall them
outlining a specific anount of tine that that process
woul d take, do you recall whether or not they suggested
or -- or outright stated how | ong that process woul d
take? Because |'mwondering why it -- it would not be
possible, again, in an effort so that this entire team
both the City and the Departnment of Justice, would have
an opportunity to hear about the |ocal presence,
di scuss it, perhaps debate it, and also receive public
commrent on it before a final decision is nade.

UNI DENTI FI ED MALE SPEAKER: (| naudi bl e)

UNI DENTI FI ED FEMALE SPEAKER: |'m just wondering
i f they said it and | mssed it or if you --

UNI DENTI FI ED MALE SPEAKER: | -- | don't --

don't recall what they said.
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UNI DENTI FI ED FEMALE SPEAKER. -- gl eaned from what
they said --
UNI DENTI FI ED MALE SPEAKER: | don't -- | don't

recall that they said anything about it, but | think it
woul d be very clear -- | nean, | -- | was part of the
teamthat cane in here to do the findings. The nunber
of community nmenbers that we spoke to in the Departnent
of Justice was enornmous. It is not a task that can be
done in 15 days. W look at the, this, the Gty's work
in trying to set up the comunity police comm ssion
here, that takes far nore than 15 days.

And -- and you are very famliar with the
comunity nenbers you have here. | would not expect, |
woul d not want a group to cone in here and say, yes,
we' || have that decision nade in the next 15 days
before you have to nmake your decision. So you know, if
they tell us the process, if they talk to us about the
process; | think that would be a great question to ask
them and then we can get sone -- sone tinelines from
t hem based on that.

UNI DENTI FI ED FEMALE SPEAKER: | -- | woul d just
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like to follow up, too, on the expectation. | think

the characterization of Hllard Heintze as -- as doing

sonet hi ng kind of ahead of tine is a bit incorrect.
The RFP, | think, was pretty clear that this was a
requi red conmponent. And so to sone extent they, in
fact, took efforts to conmply with that conponent;
wher eas, you know, all we've heard thus far from
Hillard -- from Sheppard Mullin is that there is an
intent to conply.

And so that's why -- why we see it as a
little different and we wanted it upfront and there's
been a lot of time since this has been submtted to
kind of delve into this comunity issue. And -- and
know ng that before a decision is nade and having the
opportunity to vet sonebody publically is so inportant.
And that's why it was in the RFP, you know, as -- as
approved by the court.

UNI DENTI FI ED FEMALE SPEAKER: Well, the RFP
doesn't actually (Inaudible) the RFP says that to the
extent nenbers of your are not |located in New Ol eans,

describe in detail how you -- how your proposed team
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woul d establish an adequate presence in New Ol eans to
provi de the services called for herein -- herein. So
In detail how does not require that you identify any

| ndi vi dual s.

And so, but thereis -- there is different
ways that you can do that. And there's nothing wong
wth the way that Hllard Heintze did it. And there's
nothing wong wth the way that the Sheppard Millin
teamdid it in our view. They just, they chose
different ways. | don't think either of themwere in
violation of the RFP. And | think they both equally
conplied with it, just in different ways.

There were, as it turned out, there were sone
ups and downs of doing it both ways. And again, we're
happy to talk with the CGty. W're happy to -- to talk
W th peopl e about who people think would be, you know,
effective in that role. | would rem nd people al so
that there is the, if a team adds people after the
agreenent is, after -- after the nonitor is appointed,
adds to the team nenbers; we have the opportunity to

weigh in on that, as well. So it's not as though we
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woul dn't be able to do that once it's done afterwards.
UNI DENTI FI ED FEMALE SPEAKER: Yep. | just have
one final point. And | appreciate this chance to -- to
really dig deep on this particular one, because this
one is of particular inportance to the City. The idea
of a decision being nmade without the public having an
-- having an opportunity to conment on it, | just
woul d -- would just state that it seens that as if we
run a slight risk of tal king about a process and not
about who will actually be the |ocal presence.

And so what will be discussed publically wll
be a process and not the actual individuals who will be
a part of the team And that decision, it seens |ike
now, may cone before the local presence is chosen if,
in fact, Sheppard Mullinis -- is the teamchosen. And
so that -- that does give ne a great deal of concern,
again, to the point that Ms. Beck made a few m nutes
ago, this RFP has been in a public domain for quite
sonme tine.

And there was an opportunity for each firmto

do the research and to at | east make an effort to
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i dentify who their partners would be. Again, the Gty
remai ns open to the public comment that we've received
so far. And | think you will hear that in just a
monment. And so |'mjust very concerned that we will be
tal ki ng about process and not people. And the public
may deci de, sone segnents of the public nmay decide that
they don't like, they mght want -- they mght |ike the
process; they don't like who any of us as an entire
teamends up with in terns of -- of a |ocal presence

1 f, in fact, Sheppard Miullin is chosen.

So I"'mjust, I'mglad to have the chance to
talk it through and -- and wanted the City's position
on that to be very clear.

UNI DENTI FI ED MALE SPEAKER And -- and certainly
when we sit down, | think we need to sit down to
di scuss this further, we can ensure that whatever
process is -- is chosen is a very public process for
t he selection of what the |ocal presence would be.
There's no -- there's nothing that says that -- there's
not hi ng that says what that process needs to be. So if

we decide that needs to be a very public process, just
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the decision on -- on who the |ocal presence is, then
we can do that.

UNI DENTI FI ED FEMALE SPEAKER: And in addition, to
the extent that we -- that we decide as, the parties
decide, are people that we'd like to see part of any
teamthat do establish a |local presence, that can
certainly, after this neeting but before the next one,
be information that's provided to the public so they
can opine on that one, too. So | nean, | think we
agree absolutely wth your conmtnent to transparency
on this topic.

MS. SHARONDA W LLI AMS: Ckay. Any other thoughts
on | ocal presence before we nove on to price? Wth
regard to the price proposal, Hllard Heintze's letter

dated yesterday set forth a revised price of $7 mllion

rather than the 7.2 mllion as -- as it discussed
earlier.

UNI DENTI FI ED MALE SPEAKER: Just -- just a
correction, | don't think it was a revised price. |
think we --

MS. SHARONDA W LLI AMS:  Well --
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UNI DENTI FI ED MALE SPEAKER: -- were (I naudi bl e)
MS. SHARONDA W LLIAMS: -- it's clarifying.

UNI DENTI FI ED MALE SPEAKER (I naudi bl e) okay.

MS. SHARONDA WLLIAMS: Yes. And in that letter
there's also a discussion of rates and -- and a
conparison to Sheppard Mullin's pricing. And out of
fairness, | think Sheppard Mullin should have the
opportunity to respond to that letter with regard to
the pricing. Any other discussion on pricing?

MR AUSTIN.  Yeah. | would just say that we
appreciate the clarification fromHillard Heintze.
Price is incredibly inportant to both the City and to
t he Departnent of Justice. It's -- it's incredibly
| nportant this be done in as an efficient way as
possible. And we think that the -- the -- the nunber
one factor on price is getting out of this consent
decree as soon as possi bl e.

| mean, that is -- that's the easiest way for
the price to be kept dowmm. And so it's -- it's our
feeling that that's one of the questions that we need

to talk to these teans about very specifically is, you
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know, how does the Cty of New Ol eans cone into
conpl i ance as soon as possible with this consent decree
in a way that its sustainable. So that's one of the
bi g questi ons.

That -- there are, one of the concerns raised
by Hllard Heintze's additional letter is they talk
about kind of |ocal presence and price and hours on the
ground. And the -- the concern there is are -- are
t hey counting people who live in New Ol eans when
they're tal king about their hours on the ground. And
that again, is sonething that we have di scussed just --
j ust now about, you know, what is Sheppard Miullin's

| ocal presence going to be and is that going to be

counted with respect to the -- to the hours on the
ground. It's sinply not clear fromH llard Heintze's
paper.

There -- there -- also, and -- and this is a

very inportant discussion and that is to find
efficiencies in both of these proposals to see if
either of themare in a position to save -- save the

Cty sone nmoney fromtheir initial proposals. And --
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and one thing that junped out at us fromthe Hillard
Hei nt ze proposal is that they -- they stated that every
single nenber of the Hillard Heintze team as well as
the DB partners, as well as the strategic advisors was
going to review every single policy for the New Ol eans
Pol i ce Departnent.

And we're concerned about that because
that -- that seens unnecessary. You don't need every
singl e nenber of your teamto review a policy that, as
| understand it, DB is going to take a great deal of
tine to think about it. The Department of Justice is
going to take a great deal of tinme to think about it.
There really is probably one or two or three people on
either nonitoring team who should be spending the time
to think about that.

And then their -- their policy review
proposal is around $1300 -- 1300 hours for just policy
review. | suspect if we do this kind of deep dive with
both Sheppard Mullin and Hillard Heintze, we're going
to find areas of efficiency that can help save the City

of New Ol eans sone noney, while at the sane tine not
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I n any way, shape, or formlimting the product that

cones out of this -- out of this process and -- and
limting what we see very optimstically as the -- the
success in the -- in the near future with them com ng

i nto conpliance.

So this is a discussion we need to have. W
al so need to have a discussion on price with respect to
if we are tal king about adding people to -- to -- to
teans, we need to really figure out what it neans to
them to Hllard Heintze, to Sheppard Mullin. What it
means froma cost perspective if we were to add
sonebody to their teamfromeither of the -- the -- the
monitoring teans that we have said that -- that we feel
strongly about.

But there were -- there were a nunber of
talented people in all 12 of the proposals that we
| ooked at. There are a nunber of people who are
probably outside of those proposals that we need to
| ook at and think about it. So I think -- | think
price is -- is an incredibly conplex and incredibly

| nportant piece. And it's one that we really need to
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spend a real deep dive in it should we need to discuss
this further after today.

UNI DENTI FI ED FEMALE SPEAKER: | -- | would j ust
point out there was sone discussion about off-site or
| ocal presence versus nonl ocal presence and whet her or
not that neant, you know, the -- the |ocal teamthat
was identified or whether that neant the nonitor in
town. And it -- it mght not be abundantly clear from
the clarification letter, but if you do go back to the
proposal ; they do break that down by year, on-site,
off-site. And they break it down by the Hllard
Hei ntze teamthat's not in town versus the -- the loca
teamthat's in town.

And so you do -- you do have a good
under st andi ng of when they say the -- the local tine,
whet her they're tal king about, you know, the nonitor,
hi nsel f, or, you know, the strategic |eadership counci
who they identify who those people are. So you can
really break it down pretty well in the proposal and --
and see who it is that's going to be in town or out of

town for a given year based on this projection.
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UNI DENTI FI ED MALE SPEAKER. And -- and -- and
that's fine. | think our concern is that at one point
t hey were conparing thenselves to -- in their docunent,
t hey conpared thensel ves to Sheppard Mullin and kind of
say, you know, you get nore people in town for |onger
at a cost savings to do this. And ny question is, what
does it mean to be in town for longer if, in fact,
you -- you live in New Orleans. And whet her or not
t hat shoul d be counted towards any eval uation of price
structure.

So again, what they sent us, we haven't had a
chance to really sit down and really think about it as
fully as we'd like to. W would |ove for Sheppard
Mullinto -- to take a look at this and -- and let us
know t heir thoughts on it, as well as for us to -- to
di scuss it further.

UNI DENTI FI ED MALE SPEAKER: Well, | think that's
what Ms. WIlians suggested earlier was that -- that --
t hat Sheppard Mullin ought to have the chance, | think,
before we nake a determ nation to, you know, award a

contract out, to have a chance to answer these
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questions. Because froma financial perspective, |
think there's a couple of points that H llard Heintze
makes here that are worth evaluating. Your question
was, who's going to get us out of the nonitoring
agreement qui ckest.

That's all of our goals, yet based on the
pricing here, there's a fifth year of nonitoring
avail abl e under Hillard Heintze for the same price as
you get four years from Sheppard Mullin. On the other
hand, Sheppard Mullin, because their prices seemto
I ncrease by the year on an hourly rate going up to, you
know, an average of $306 per hour versus about $150 for
Hllard Heintze; it may be the kind of perverse
incentive to want to keep this thing alive if you're
maki ng nore dollars per hour.

So again, those are -- those are concerns
t hat have been raised. | would think that Sheppard
Mul I'in woul d want to answer those to nmake sure that, in
fact, they haven't been m sunderstood or
m scharacterized. Wen sonebody says that their firm

wi | | produce nmore hours on the ground in New Ol eans,
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which Hllard Heintze did, than the other firmwll
produce in total working for the City; that's a fair
that -- that we ought to evaluate and we ought to have
a response from Sheppard -- Sheppard Mullin in order to
fairly evaluate whether or not the concerns raised in
this letter are, in fact, accurate.

UNI DENTI FI ED MALE SPEAKER: And that's perfectly
fair.

UNI DENTI FI ED FEMALE SPEAKER: And | just want to
make it clear that that information being that from
Sheppard Mullin, we've -- we've been on board in
getting that. W believe that (Inaudible) information,
that we get the parties together get it from Sheppard
Mul lin and -- and we think conversations, actual
conversations with both teans along these lines are
| nport ant.

Because it's not just the nunmber of hours
that you're going to spend on this project, it's the
quality of hours. | think that was the point of what
M. Austin brought up that one of the things that

junped out at us fromthe Hllard Heintze proposal is
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that they're going to have all 20 of their team nenbers
revi ew each and every policy revision.

That's going to be a ot of hours, but it's
probably not the nost efficient use of hours. So we --
we can't just look at hours. You can't just |ook at
the nunbers. You really have to ook at who's doing
what and how well they're going to be able to do it and
how qui ckly they're going to be able to do it. And
that, | think, is nore than just sort of a witten back
and forth fromeither nonitor candidate.

It would be really hel pful to have sone --
sonme conversations with both and sone real discussions
Wwth -- with both of themto figure out sort of what
exactly is behind these nunbers.

UNI DENTI FI ED MALE SPEAKER So you agree we -- we
ought to get nore information on this?

UNI DENTI FI ED FEMALE SPEAKER: Toget her, yes, we
absol utely agree.

UNI DENTI FI ED MALE SPEAKER:  Okay.

MS. SHARONDA W LLI AMS: Any other discussion on

price before we nove to the public comment period?
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Ckay. Do we have any cards? As we -- as referenced

earlier, we did receive one public comment today that
was submtted to the court, as well as to the Gty
Attorney, Richard Cortizas; nyself; and Em |y Gunston
fromthe Departnment of Justice fromBill Quigley for
Comunity United For Change. I'Il -- I'"Il read the
letter into the record just so everyone wll know
what -- what public, witten public coment was

recei ved.

Friends: | wite at the request of Community
United for Change to outline their position on the
final two candidates for the court nmonitor in this
matter. CUC finds Hillard Heintze absolutely
unqual i fi ed and asks the parties and the court to push
Sheppard to create a robust and i ndependent conmmunity
conponent .

CUC is a conmunity organi zation conposed of
people in New Ol eans who have been fighting agai nst
police abuse for decades. CUC contains many survivors
of the illegal and unconstitutional abuses by NOPD

Toget her they have been seeking to have NOPD held
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accountable to the people of New Oleans. CUC called
for the Departnent of Justice intervention into the
NOPD bef ore anyone, assisted DQJ in conmunity neetings
and meetings wth survivors of police abuse of force,
testified in federal court, and offered information to
call parties.

CUC has observed and nade comments in the
sel ection process. Wile nenbers of the public were
allowed to speak for two m nutes each, there was no
evi dence that community positions or coments were
taken into consideration at any stage of the process.
There is a substantial difference between being able to
give a two-m nute comment and real community
participation.

CUC and ot her conmunity organi zations shoul d
have had a real part in the decision maki ng about who
the nonitor should be. For exanple, the community was
not involved in narrowmng the applicant field to the
final two proposals. Indeed, the Cty, as an exanple
of its overall disrespect and disregard of comunity

I nput, chose as its final candidate the one applicant,
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whi ch was nost vehenently objected to by community
observes of the process.

Turning to the two remaining candi dat es,

CUC s position is that Hllard Heintze is patently
unqualified for the position. And the Sheppard
proposal still has work to do in order to gain the
trust of the New Ol eans community. Sheppard has yet
to create a robust community conponent. It needs to do
serious work in that area in order to have a realistic
chance of being effective as a nonitor of the NOPD
Absent vital community input and trust, the nonitor

w1l have little chance of success.

Hillard Heintze has identified who its | ocal
partners are. And in CUC s view, those |ocal partners
disqualify themas a valid applicant for this inportant
position. The main reason that Hillard Heintze is
unqualified is that it has chosen to work with | ocal
partners whose conmtnent to vigorous oversight of the
NOPD and i ndependence fromCity Hall is questionable.
This position wll be a challenging and difficult job

trying to nmake the NOPD into the constitutional
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policing force, which respects all the wonmen and nen in
New Ol eans is going to demand -- be demandi ng and
controversial .

Wt hout absol ute independence fromGCty Hall,
the community will never believe the nonitor is doing a
full and fair job in what prom ses to be a very tough
job. This job cannot be a political one. Hllard
Heintze -- Heintze relies on | ocal partners whose
| ndependence fromCity Hall is questionable and who
di splay insufficient conpetence in the community need
for a vigorous independent nonitor of the NOPD.

Dr. Charles Southall is one listed |ocal
partner of Hillard Heintze. He did the inplication for
t he i nauguration of the mayor who now tries to reverse
t he NOPD consent decree. Southall has many busi nesses
in New Ol eans and Baton Rouge and owns hones in both
pl aces. One of the businesses in which he is a
co-owner, a nortuary, received a donation of funds from
the mayor's canpaign fund in 2012 to help bury a victim
of a police shooting.

The canpai gn di sclosure forns indicate he
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al so contributed $4600 to the canpaign of US Senator
Mary Landrieu in 2008, the mayor's sister. Reverend
Southall may well be a wonderful mnister, but he is
hardly i ndependent of the mayor, whose NOPD he is
supposed to be able to independently nonitor.

Peter Scharf is also listed as a | ocal
partner for Hllard Heintze. Scharf has already served
on one task force for the mayor who seeks to get out of
t he consent decree. Further, in comments in the New
York Tinmes about the consent decree, Scharf is quoted
as saying, local NOPD officers fear the newinitiative
targets the police officers in New Ol eans, not works
wth themand worried that it requires the City to
di smenber its police departnent in the mdst of a
mur der epi dem c.

He also wote an article about consent decree
I n which he concluded, | believe those charged with
over seei ng NOPD conpliance with the consent decree wil|
need to be vigilant and proactive in helping to head
off two potential negative consequences of the decree,

Itself. A (Inaudible) termreduction and avail able
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NOPD experienced officers and the correspondi ng
I ncrease in violence in key neighbors across the Cty.

CUC views himas not conmtted enough to a
t ough i ndependent nonitor capable of challenging the
deep problens of the NOPD. Professor Scharf may wel |l
be a respected academ ¢, but CUC concludes that he |ike
Reverend Southall is not independent enough of the
mayor, who i s now opposing and trying to be rel eased
fromthis decree and thus not an appropriate part of
t he vi gorous independent nonitor of the NOPD.

The job of the nonitor if done well, is going
to be far too difficult to be held back by political
consi derations. Independence is absolutely necessary.
And the Hllard Heintze proposal does not display a
conmmtnment to i ndependence. In sum CUC finds Hllard
Hei nt ze absolutely unqualified and asks the parties and
the court to push the remaining applicant, Sheppard, to
create a robust and i ndependent community conponent.
Sincerely -- sincerely, WlliamP Qigley for Comunity
United for Change.

Wth regard to that witten public coment, |
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think that furthers the -- the -- the notion that we
addressed earlier that one of the things that should be
probed further is a discussion with each of the
candi dates about their wllingness to interchange
menbers of their respective teans to ensure that we get
a good nonitoring teamin place and -- and to get this
consent decree done.

Any ot her comments on that particular conment
bef ore we have our speakers?

UNI DENTI FI ED FEMALE SPEAKER: Just a conment about

M. Quigley's letter. And | don't knowif he's here
wth us today, but just to respond to himand to
(I'naudi bl e) great respect for him |, just for the
record, want to state that neither the mayor nor anyone
on the -- the Cty's teamhad anything to do with the
choi ces of either of the two candi dates that we are
consi deri ng today.

In terns of the individuals that they have
placed on their teans, we remain open, as we've
continuously said, to ook at both of the proposals.

And we wll continue to do that, as well as factoring
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in the public comrent that we will hear in just a
monent, M. Quigley's letter, and the information that
we have both agreed to -- to get as -- as part of our
deeper dive as we nake our way towards a final
sel ecti on.

MS. SHARONDA W LLIAMS: Ckay. Wth that said, our
first speaker is Roland Doucette, Senior.

MR. ROLAND DOUCETTE SENFOR: My nane is Rol and

Doucette, Senior. I'ma 65-year citizen of New
Oleans, all my life. I'ma retired police officer.
For the past four years |'ve been retired now. [|'m

very much so concerned about the direction that we're

going in ternms of (lnaudible) what's going on with the

police department in our City and the cost it's, that
we're going to have as a taxpayer issue. It's very,
very shocking to ne.

And we're -- we're going to have to figure
sonething out. | think that we needed it years ago,
and it wasn't. The fact of the matter is, I'd |like you

peopl e to consider when you're making the selection for

the nonitor that that nonitor understands that that
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bal ance has to be struck -- has to be struck between

| aw enforcenent and comunity. W have not achieved
that as of yet. It can be done, and it should be done.
Thank you.

MS. SHARONDA W LLIAMS: The next speaker is
Reverend Dr. Patrick Keen.

REVEREND DR. PARTI CK KEEN: Good afternoon. [|I'm
Reverend Dr. Patrick Keen, pastor of the Bethlehem
Lutheran Church in Central Gty. And I'd like to speak
to a couple of issues wthin this two mnutes of tinme
allowed. The first is to respond to the letter that
was witten by Professor Quigley. W' ve been given two
-- two mnutes for a conference review, but allowed
over five mnutes for that letter. And -- and | think
that's a process that needs to be addressed. |f he has
five mnutes, then we all should be given --

UNI DENTI FI ED FEMALE SPEAKER  Ri ght.

REVEREND DR. PARTI CK KEEN: -- the sane anount of
time. But 1'd also like to address the DQJ's teans,
presenti ng Sheppard as an agency who had done

moni toring, but we now | earned that they have not.
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You' ve -- through questioning by the Gty's team we
find that they have not done any nmonitoring. And
the -- there -- there was a question raised regarding
work that had been done in Pittsburgh when the consent
decree happened and when it ended. And the DQJ was not
able to respond to that.

| -- | Googled it. And | think that you al
have the opportunity to do the same thing. It's
interesting that in 1990 New Ol eans was being
challenged to -- to address a consent decree. And
because Mayor Morial was able to convince DOG -- DQJ
that it was not necessary, Pittsburgh then was | ooked
at and was the first city to be engaged in a consent
decr ee.

According to the Anmerican Civil Liberties
Uni on here in 2013 that a consent decree that happened
in Pittsburgh by the teamthat you nmentioned i s not
working. So we've got concerns whether or not the
process that was put into place in Pittsburgh, would be
the sanme type of process that would be put here in New

Orleans. If it's not working there, here it is
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13 years after the fact, what's the possibility of that
same process not working here?
|'mnot going to talk with you. You've got

the wong one, baby. You' ve got the wong one. | want
you to know that right now.

UNI DENTI FI ED FEMALE SPEAKER:  Sad.

REVEREND DR. PARTICK KEEN. G rl, you the sad one.
But anyway, | think it's disrespectful that the, that
this conmttee would allow these kind of comments

continue to happen while you're trying to deliberate.

This -- this -- it's -- it's disrespectful to all of
us. It's disrespectful to you. So | ask that you
address that at -- at this tine.

Finally, | want to say that stewardship of

time and resources has to be sonething that we're
concerned with. You began to address that. It's
unfortunate that we don't have that -- that, the

stewardship outlined fromthe Sheppard group, but we do

have it fromthe Hllard. It seens to ne that there
Is, it's -- it's not a good balance. |It's not a good
process that we're being engaged in. It's not fair for
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one teamto be able to present that and another team
not to be able to, but still they're both being
considered. | just ask that we be engaged in fairness
In this whole process.

Finally, let ne just say that regarding the
Chief Bowran, | think it's disingenuous. | think
It's -- it's -- it speaks to integrity for himto |ist
you as a reference w thout your know edge with your
consent and then expect for themto be sone
consi deration of your peers. And there is being
consi deration when you say that there is not. | just
ask that this is -- that both teans consider that
again. Thank you for the opportunity.

M5. SHARONDA W LLIAMS: Thank you. And -- and
again, as we've done in all of our public neetings, we
do ask that people do refrain from maki ng coments
unl ess they're at the m crophone speaking and bei ng
recogni zed by this commttee during the public coment
period so that we can have a respectful discourse.
Thank you. Qur next speaker is Mary Howel .

M5. MARY HOAELL: H . How are you all? 1'mglad
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to be here. Thank you for convening this neeting. |
want to say aside fromthe judge, probably the nost
single inportant position that we have to consider in
whet her the consent decree is going to work or not is
the position of the monitor. |'ve been involved over
35 years of trying to clean up the New Ol eans Police
Departnent. And this is a once in a lifetine
opportunity. This has never happened in ny lifetime of
doing this work. And | hope that we don't have to have
t hi s happen agai n.

And -- and this position is so inportant.
And it's disturbing to ne, in one sense, that we're
here wth two different teanms to select on. And |
think part of that is a reflection of the fact that |
think the City is trying to get out of the consent
decree. And frankly, if you all were not in that
position, | think that your recomendations woul d have
nore validity and people woul d have nore confidence in
what you're sayi ng.

But we're in this odd position where at the

sane tine that y'all are trying to get out of it,
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you' re reconmendi ng the group that's going to inplenent
it. So | think that underm nes the confidence that
peopl e have in the reconmendati ons you all are making.
|'d like you to give sone serious consideration to

t hat .

And | would also say that | do think that the
suggestion was made, | think Ms. WIllians, you nade it,
about picking and choosing so we have the best team
There are good people on both of these teans that are
there. And |'ve listened to you all talk about it.

And I'mthinking, isn't there a way that we can pick
and get sone of the best people so that we cone out of
here with a consensus between you all about the best
team Not the CGty's teamor DQJ's team but the best
teamto try and solve these probl ens.

And | think that would go a | ong way towards
peopl e having confidence that we can nove ahead on this
in away that is neaningful. | do have to say, |
didn't have the tine to really go back and do the due
di I i gence and check into anything about the -- the team

or the different people involved, but | do have a
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concern that | feel | need to raise with you today.

And | didn't have tine to do this wth all the
different nenbers that were there, but this one did
kind of stick out to ne.

And this is about M. Hillard. | don't know
M. Hllard personally, but when | nade sone inquiries
about him everyone initially told nme, he's a nice guy.
That's the first thing that everybody says about him
who knows him The thing that piqued ny -- ny concern
Is his role as superintendent of the police in Chicago.
And the Gty of Chicago has had about as bad a
reputation with its police departnent over the years as
our police departnment has had. And this is historical
fact. This is not sonething that's new. |'msure it's
not newto M. Hillard.

Then so when | started nmaki ng phone calls to
ask about M. Hillard, the nost inportant questions to
me were, where did he stand during the tine of the
Chi cago torture cases, the police torture cases. And
I f you all don't know about it, it's a scandal that has

racked that city. There has been over 120 individuals
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I dentified as having been subject to torture in police
stations in Chicago from 1973 to 1991.

That term covers beatings, use of
el ectroshock, burning, suffocation, nock executions,
persistent use of racial epithets and threats. There's
no indication M. Hllard knew about this at the tine
It was going on or that he was personally involved in
it. However, today as we stand in 2013, 15 individuals
have had their convictions reversed and been rel eased
fromcustody. Five individuals have had their death

penalty sentences set aside because of having findings

by the court of these -- of these findings of torture.
The exposure of that torture scandal, in
fact, was one of the reasons the Governor of Illinois

declared a noratoriumon the death penalty and, in
fact, commuted the death sentences of every nman and
woman who was on (I naudible) and death row at the tine.
Sothisis areally, really serious issue. And when |
made an inquiry about professor -- about Chief
Hillard's position that, what | was told, at one point

during the course of this, the Ofice of Professional
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St andards of the Chicago Police Departnent, in fact,
did issue a report finding that there had been
systematic torture in the police departnent, that it
was a serious problemin the departnent.

And with, that report then went to an aide of
M. Hillard's. That aide reversed that decision.
M. Hillard ratified the decision of the aide. And it
was ten years |later before a lot of this cane out. And
| raise that wwth us today. You say, well, what does
that have to do wth New Ol eans? One of the big
| ssues we have in this city is that there's often tines
when we have these terrible events that happen, it's
not just the question, who are the perpetrators of the
events, but who are the bystanders? Wo are the other
peopl e who knew about when it was happening, failed to
come forward, failed to intervene, failed to do
anyt hi ng?

W've had a terrible problemwth that issue
here in our police departnent. |It's not just the New
Orleans Police Departnment. This is a national problem

wi th policing. And when | nade an inquiry about what's
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happened in Chicago, there had been at |east 20
different officers who have been identified. The ring
| eader, Burge (Phonetically) is nowin federal prison.
At least 20 different officers have been identified as
bei ng involved directly in what | call the Chicago
tortures.

But there are at |east another two tines
that, at |east 40 other officers who had information
and knew this stuff was going on, did not speak up, did
not intervene, did not cone forward; and this -- that's
what allowed this to go on for decades. And that is a
deep, deep issue here in our departnment. And | would
just ask, | -- | think that it's fair to | ook at what
role did M. Hllard had -- have -- have, what role did
he play in Chicago in terns of addressing that issue
and -- and seeing that, not just -- not another
(I naudi bl e) report that he reversed, but addressing
that issue and finding resolution for it because it's a
deep problemthat we face.

| also did ask -- | knowny time is up. [|'m

going to tell you this very quickly. | also did
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request that sonething be put in witing to ne. | have
not investigated all of this in detail. | |ooked at

some of the cases. | understand he's currently a

defendant in three of these civil suits that are now
pending. The City of Chicago has paid mllions of
dollars in settlenments on these cases. | think over
$20 million defending them

So this has been a very big issue. And |'m
sure -- | think it's over $40 mllion that the city has
paid. There also is another case involving a -- an
antiwar denonstration, in which (Inaudible) was al so
named defendant, nade a policy decision to arrest about
800 people in the streets of Chicago. | understand
that's now being settled for around $11 nmillion.

So | did ask that sone of this be put in
witing. 1'lIl giveit to you all wth the citations.
| really urge you all to try to resolve this and
find -- and find the best teamfor us. Because you al
tal k and, yeah, we want to save noney, DQJ. The noney
Is a real concern. The Gty is right about that. But

we also need to find a resolution. And so hopefully
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you all can cone together and figure that out. So
t hank you.

MS. SHARONDA W LLIAMS: Thank you. The next
speaker was Em |y Vatner (Phonetically) but she gave
your -- her time to you Ms. Howell. Robert Goodman is
t he next speaker.

MR ROBERT GOCDMAN:  (Good eveni ng, everyone.

Today |' m speaki ng on behalf of (lnaudible) start with
ny brother, Ronald Goodman, who was (| naudible) it
wasn't a high profile case just |ike (Inaudible) and
others, but | have been working with these famlies
since the beginning helping to advocate, to shed |ight
at the city fromthe very begi nning on what happened to
these famlies. And to this day we're still working
cl osely together.

And | was a little disturbed that none of
t hese (Inaudible) famly has ever been called to engage
in the process. Today as | say, we're still working
closely together. | took this sane famly to Georgia
| ast year to share their stories. And | think what we

be mssing out here is that by these famlies com ng
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t oget her and keeping their |oved one's voice alive by
bei ng engaged to tal k about it or being a part of the
process, hel ps the healing process because there's
nothing else for that. And by those famlies com ng
together, like the lady we ran into in CGeorgia who | ost
her son to the police, for the first tine being able to
connect with famlies who are going through simlar
experiences.

And we still to this day every year celebrate
our loved one. So | would hope that in setting up this
monitor, there's sone kind of way that you all were
trying to nore or less allow ne to speak for the
famlies (Inaudible) because all their concern is |ike
from (I naudi bl e) never (Inaudible) the case never been
I nvestigated. But to knowthat |'mpart of the process
I n keeping nmy brother's voice alive and nmaking sure
that no other famly woul d ever have to experience what
| had went through and other famlies. It's a very
| nportant process. Thank you.

M5. SHARONDA W LLI AMS: Thank you. Qur next

speaker is Danatis King (Phonetically).
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MR. DANATIS KING (Good afternoon

UNI DENTI FI ED FEMALE SPEAKER: CGood afternoon.

MR. DANATIS KING ['mgoing to be very brief, but
| ' m speaki ng now as the President of the New Ol eans
branch NAACP. And know ng the history of the NAACP
over the past 102 years throughout the United States,
the community, that's who we serve. W don't serve the
Department of Justice. W don't serve the City
admnistration. But we serve the comunity. Wat
you' ve heard today, that the conmunity has a great deal
of concern about this entire process and particularly
as to where we are right now, where we're confronted
wth what's been described as the Gty's candi date and
t he Departnent of Justice's candidate.

There's a lot to be desired in both of them
But one thing that has been repeated has been the
di spl easure, the concern that the comunity has with
menbers of the Hillard team And for this process to
have any validity, for it to have any kind of inpact,
any kind of positive effect; it has to be the comunity

involved init. |If we're talking about policing, the
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police departnment does not police the Gty
admnistration. It doesn't police the Departnment of
Justice. It polices the comunity.

And if the community does not have any trust,
first of all, inthe force, itself, and if it doesn't
have any trust in the nonitor that's selected; then
we're setting ourselves up to fail. So right now as
far as the New Ol eans branch NAACP's position, it
supports the Sheppard team the Sheppard Mullin team
There are -- there are problens with the Sheppard
Mullin team as far as heading that -- that |ocal and
i dentifying who the local input is going to cone from
and where that's going to be.

But what's been denonstrated with the Hllard
Heintze firm their local representation, that is
conpl etely, conpletely, as has already been stated, the
communi ty conpl etely does not have any faith in those
| ocal representatives that have -- have been identified
by the -- by the Hllard Heintze team It has the
| ocal representative -- representation. Not only has

It been di scussed about Pastor Southall, but also
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M. Scharf, Peter Scharf.

He's the -- Professor Quigley has -- has
outlined sone of the problems with -- with -- with him
And again, community buy in, and that's absolutely
necessary and critical for any success. And the, out
of the two teans, out of the choices that we have
that -- that are there before us now, the superior
choice is Sheppard Mullin. And (Inaudible) Sheppard
Mullin | eads the selection right now.

MS. SHARONDA W LLI AMS: Thank you. Qur next
speaker is Norris Henderson.

MR. NORRI' S HENDERSON: Good afternoon. It's
amazing, truth has a way of finding favor and di sfavor.
| would say you're mssing that on both counts. And |
kind of |like just started |aughing to nyself saying
like, this is (Inaudible) this is where (Inaudible)
this is the type of city who always wants to take
credit for (lInaudible) and the Justice Departnent.

Vell, here we are today and |ike Ms. Howel |
said, you're fighting the suggestion that they give.

The nost striking thing that these fol ks have said is
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that the community needs to have a part, they need to
have a role. This is the vetting (Inaudible) to always
wn. Peter Scharf, here's a report, a 50-page report
on Peter Scharf. Peter Scharf filed a report in the

(I naudi bl e) case defending the police. So why would |
want Peter Scharf on this panel to protect nme fromthe
pol i ce?

Hi s testinony, his -- his professional
testinony, giving those attorneys a defense on how to
beat that case. | think we need to be really serious
about opening this process up. M. Mrse said one
t hi ng about process not (lnaudible) huh. Well, this is
process and not people. W need to have people in the
community that have been directly inpacted by the
police in here, who have been directly inpacted by --
and this man has been in the presence of the d over
(Phonetically) famly. And | guarantee you the d over
famly didn't know he'd done this.

I n defense of the cop that killed this nman
and you want to put himon this panel to represent the

community? | think not. And | think you all really
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need to do this vetting process in a different way. |

t hink the bi ggest suggestion came from we have sone
good people on this team sone good people on this
team see can you all chuckle up. See can you all do
sone carpools and get the best people from both groups
to come out of this thing with sonebody that's going to
protect our interests. Really, this is serious.

This is not -- this should be an
enbarrassnent -- an enbarrassnent to y'all to know that
sonething like this exists and y'all allowed sonebody
to even be considered. How can you consider sonebody
to kind of |like represent us, the comunity, when
you're building a defense for your police to get away
fromkilling sonebody? This is totally enbarrassing.
| mean, this is the docunent from (lnaudible) if you
want it, you can have it; but this is the docunent from
(I'naudi bl e) just |ike anybody can go to their website
and pull it.

And in this day and age, you can't get
not hi ng over on people. Everybody got the same access

y'all got. The only difference is that we're willing
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to fight one day |onger than y'all.

MS. SHARONDA W LLI AMS: Thank you. Qur next
speaker i s Randol ph Scott.

MR. RANDOLPH SCOIT: (Good evening. | think that
was sone very good information that Norris Henderson --
Hender son just brought forth. W, Comunity United to
Change, have already nmade our statement. W feel as
t hough that there's a lot of conflict of interest on
the Hllard Heintze group. And it's clear we see -- we
want to thank the DQJ for providing a conprehensive
analysis of the Hllard Heintze, as well as the
Sheppard group. | think the Gty of New Ol eans has
not clearly done their honmework.

It's clear in terns of -- in terns of
expl ai ning even their own recommendations. W do
not -- we believe that the mayor is involved in this.
W believe that that group was put together by the
adm nistration, neaning the Hllard and Heintze group.
The -- looking at the Hllard and Heintze group in
terns of what it clains its expertise is and | ooki ng at

what was indicated in terms of how inportant it is for
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the group to have an expert in the use of force, |egal
proceedi ngs, civil rights, property assessing
docunent ati on, making reconmendations to the police
chiefs, as well as the court; is very critical and

| nport ant.

In review ng the docunent that they did
present and that did, and that you all did talk about;
it's sorely lacking in many areas. One, another nmjor
area is evaluations of the overall process and
submtting those evaluations. | cannot see that in the
Hillard and Heintze group. So that's woefully
defective in terns of what it clainms to be, its
capabilities.

VW in the community have al ways enjoyed a
comuni ty comunications wth the Departnent of Justice
now for nore than two years. And we cannot say that
for the Gty admnistration. The Cty adm nistration,
| mean, has yet to neet with the community on these and
ot her maj or fundanental issues that inpact the
comunity. So to criticize and bring out, you know,

who the Department of Justice neets with, it has been
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very clear that the Departnent of Justice has net and
come to comunity organi zati ons and groups throughout
the last two years, although this information is not
new. This information has all, a -- many -- a lot of
this informati on has al ready been publically
transmtted by CUC to the comunity in ternms of

I ndi vi dual s.

We have also criticized individuals in our
communi ty about their lack of participation in terns of
representation of the community. |Instead they
represent the status quo. And they -- and they -- and
t hey support the adm nistration against the aspirations
of the comunity and they're aligning with the
admnistration. That is a conflict of interest. It is
clear that this is nothing but a whol ehearted conflict
of interest in terns of (Inaudible) in terns of what
we're trying to inplenment here for the comunity and as
whol eheartedly maki ng a constitutional police
department out of the NOPD.

And | want to say finally that we want to

make sure that there is conmmunity input in this
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process. And we wll continue to work with any of the
groups -- we will work with the and prefer to work with
the group that is nore conparable to neet the needs of
the community. And that will probably be the -- the
Sheppard Mullin. Thank you.

MS. SHARONDA W LLI AMS: Thank you. Next speaker
is Diedra Lew s.

MS. DIEDRA LEWS: Okay. | knowthis is howthis
I's going. W have the Justice teamover here, these
are the good guys, okay? New Oleans is seemngly for
justice, and | believe you. Then we have here, the
mayor's team | stand vehenently opposed to that
conpany Hillard Heintze as |ong as they have Sout hal
on the conpany and Dr. Peter Scharf. And also that
relationship wwth Dr. Wat's his nanme, Huey Perry.

People in this community have | ong fought to

get rights for average citizens. W had a neeting a
coupl e of weeks ago at Christian Unity. The mayor
hi ghj acked the neeting and had it at Southall's church.
We were in a -- in a discussion about the NAACP and the

ot her various groups concerned about why would we do
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such a thing; and this was his quote: |'mnot

concerned about these people. They don't go to ny
church. They don't support my funeral hone.
So that |et me know that you got your hand
out for sone noney. And so you just |ike any other
pi np, you're pushing your agenda. | don't trust him
The sane thing when he cane and took over (Inaudible)
school, | didn't trust that either. And he allowed
bully principal to still stay there with her sidekick,
Ms. Fortier (Phonetically) and (Inaudible) Peter
Thonpson. | don't trust him | can't say that enough.
Now, Huey Perry, where were you when the
| ights went out? |In other words, where were you when
t he (Il naudible) was being challenged by that other
school to nerge (I naudible) disingenuous? It is
di si ngenuous as for you as a black man to go around and
(I'naudi bl e) other black men their rights. To say that
t he consent decree is not needed is the stupidest thing
|'ve ever heard of innmy life. W should have had one
I n here since day one.

Peter Scharf is concerned about the officers’
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fears? \What about the black nmen that are concerned
about their fears? They're, black nmen in this city is
on high alert, high red alert by the donmestic terrorist
called the NOPD. And we're going to need sonebody in
here who is not politically persuaded and is going to
do the right thing. That's why | call y'all the team
for justice, and then they got y'all.

We're going to need sonebody who is political
free and going to do the job of getting these black nen
sone kind of rights and justice in the city. That's
it.

MS. SHARONDA W LLIAMS: Thank you. WC. Johnson
I S our next speaker.

MR WC JOHNSON: Good evening. Thank you very
much. WQC. Johnson fromCUC. | wanted to speak
briefly and qui ckly about the inpasse that we have

here. And | heard them ask how are they going to solve

this inpasse. |If you don't solve it, let the judge
solve it. And let's get noving with this. It's taking
t oo | ong.

The ot her problemthat we have that we're
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seeing here is the fact that the Cty has never reached
out for the community. W have begged and pl eaded,
Mtch and his adm nistration to become invol ved and

all ow community participation; and they have never
responded. They have al ways shut the door in our face.
So how can we trust you or even think that you would do
sonet hing ri ght when you have been tranpling on not
only the citizens, but your own enpl oyees.

So cone on, give nme a break, please. | heard
everything, but | didn't hear anybody tal k about Judith
Dangerfield. She is a problemjust sinply because
she -- her -- her -- her financial incone depends upon
the City. She -- her contract is with TCA, and if they
take it away fromher, she's in trouble. So how can
she be i ndependent ?

Now we tal ked about constitutional policing.
W' ve been tal king about this for a long tinme, but
finally soneone |istened when we got the DQJ in here.
Last week | was in nunicipal court. The policeman told
me to take off ny kufi. | told the policeman that |

had the religious right constitutionally to have it.
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He told ne he didn't know anything The Constitution.
And that's the way nost of the police are in here.
They have no understandi ng or know edge the
Constitution. And that's the big problem

And so does Charles Southall, who refused to
allow nme to pay ny respects to Wndell Allen in his
church because of ny kufi. This man respects no ot her
religion but his. So how can we trust himto cone in
and do anything on the behalf of poor black folks in
New Orleans? | ask you to consider strongly the fact
that this process has not been fair and just fromthe
beginning. W're down to two, and there's public
comment .

| think there was five when the public first
was able to put their two cents in. W should have
been involved at the beginning with the 12. So now
we're here. W have two groups that we have questions
about. | sat through sone of the sessions. There were
ot her applicants | thought were nore qualified, but we
had no input, we had no say.

And we get down here to nmake it | ook good, to
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make their process look right. It was just, here we

come wWith our comments. But we need to get on with it.
And |, one other thing, | keep hearing about we've got
to get out of here quick. W've got to get this
consent decree done and out of here. Don't have that
attitude, please don't.

Because if that's the attitude, we don't even
need to start. W want a constitutional policing in
this city at any and all costs. W don't want this to
be a rush job. W want it done right. And you can
only do it right wwth the comunity.

UNI DENTI FI ED FEMALE SPEAKER  Anen.
MS. SHARONDA W LLI AMS: Next speaker is Yvette

Terry (Phonetically).

MS. YVETTE TERRY: M nane is Yvette Terry. | am
a concerned citizen, a taxpayer, a voter -- a voter,
registered voter in District C. |'mthe executive

director of Safe Streets and Strong Conmunities. |
just wanted to bring sone light. So |ast year when the
Departnent of Justice was here and there was the day

that Gbhama was in town, | was one of those concerned
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citizens that didn't rush to see CGbhama, but went to the
meeting with the Departnent of Justice because these
three people right here told ne that they were going to
be nmy voice in this process.

And | really want to comend you guys because
| see that y'all are, you really did listen to a | ot of
things that we had to say that day. Wen a |ot of our
| nportant community people were seeing Ghama, | was one
of the comunity people that was sitting around the
table (Inaudible) trying to get sone of this stuff
figured out. Safe Streets have represented people |ike
the Gines, the Madi sons, these people who have | ost
| oved ones.

And we can't even begin to give thema price
tag, the dovers, of what their |oved ones neant to
them But another fact | want to bring up is when we
were hiring our police nonitor through a very flawed
process when then Len Gdomwas the acting |nspector
Ceneral. And we had representatives on that board. W
had two community representatives that was outvoted by

Len Odom Because we found out later fromthe deputy
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police nmonitor that there was a process where Len OGdom
had al ready deci ded that he would hire Neely Mody.

And | would definitely (Inaudible) another
process from anot her group that wanted Holly W senan.
And at the end of the day it all cane out. But then
when Ed Quatrevaux got elected as the | nspector
Ceneral, |, me, did best practices. | brought a packet
to Ed Quatrevaux at the Urban League and said, you
know, ny organization, we've been doing our honework.
W just want you to consider where you should | ook for
this police nonitor.

And the second thing we said to Ed Quatrevaux
was we wanted a vetting process. And all that
happened. And in the effect of that having communities
I nvol venent, we brought Susan Hudson here, who we told
her that we wanted to hold her accountable. She told
us she wanted us to hold her accountable. And fromthe
day Susan stepped into town, she wll tell you Safe
Streets is always neeting with her. W're always
t al ki ng.

And so that's what we tal k about process.
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Wien you have a process that works for everybody, then
you can conti nue even working through the hard things.
Have we been 100 percent with, you know, with Susan?
No, because nobody is 100 percent. But we still have a
process where we work together, and we're invested in
maki ng sure our communities are safe.

And as | take ny seat and y'all are talking
about colors, think about the Gines, think about the
d overs, think about the Madisons. Do you think
there's a price tag big enough to bring back the life
into these people's |oved ones? Thank you.

MS. SHARONDA W LLI AMS: Thank you. The next
speaker is Curtis Bourdenay (Phonetically).

MR CURTI S BOURDENAY: Good afternoon. My name is
Curtis Bourdenay. |'ma citizen of New Oleans. And |

canme here really to just kind of have sone input and

sonme say and -- and just sit here, basically just sit
here listening to -- to both -- both sides of the
table. It's clear to see who's nore know edgeabl e

about the process of choosing soneone, and who's not

know edgeabl e.
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On one side we have the United States

Departnent of Justice, who clearly has experience and

the expertise of the whole United States Departnent of
Justice. So they can actually make phone calls and --
and call people in other states and -- and get
resources that -- that y'all don't have. And it's
funny that the City is sitting on this side and you're
di sputing everything, but |'mnot hearing nothing.

' m hearing somebody tal k about a bracket.

a bracket. Well, the H nes teamhas -- they say who's

care who is here and there. | want the nost
experience. And what | do knowis, because | did the
research, | went on the websites and | | ooked at the
conpani es.

| went to the Secretary of State websites.

not even really conpanies. So | had to make sure they

were incorporated, that they were in good standings.

know edge with -- with -- with this process. They have

woul d describe it as a bracket. | would describe it as

here and who's there. Like, who -- who cares? | don't

Because a lot of tines the Gty will hire people who is
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did all of those type of things just to nmake sure.

And -- and -- and you know, the Heintze -- the

Heintze -- the Hillard Heintze teamis very new. It's
a new conpany. It's -- it's -- it's started after --
after -- after 2003. You know what |'m sayi ng?

The -- the Sheppard Miullin conpany has been
around for years, years. And |I'mtalking about way
over 50. And | think sonmewhere |ike 1927 or sonething
they started. So -- so | think that it's clear. And |
-- | want to direct this to the Departnment of Justice,
| think it is clear who should |ead this nonitor.
think it's clear.

And -- and as the United States Departnent of
Justice, you guys are representing the United States,
not the Gty. You represent each and every one of the
citizens here and abroad, everywhere in the United
States. And we ask that you guys stand your ground.
You are on the right teamof the two that they've given
us.

And if they don't cone to the agreenent that

you're with the right one, stand your ground. And it's
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clear that you put on the defense that you put here,
and they put on the defense that they put here; you'l
clearly win before the judge. You'll -- you'll get --
you' Il get what you're looking for, and we'll get what
we're looking for. It's clear.

Because if you go back and just |ook at the
video and the tape of what just took place here today,
you' ve got about five mnutes of talking on this side,
and we' ve got tons of reasons why you choose who you
choose. And -- and just based on that, | don't even
need to | ook at what | |ooked up, just based on what
y'all told nme, just based on what you said; | agree.

And -- and guess what, | -- | don't have a
problemwith Mtch Landrieu. | don't have a problem
wth him And normally | don't side with the NAACP,
but on this one here, they got it right on point. They
got it right on point. And -- and -- and you know what
|'msaying, | -- | just don't understand how the Gty
of New Orleans is going to pick the nmonitor for the
City of New Oleans Police Departnment. It doesn't nake

sSense.
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UNI DENTI FI ED FEMALE SPEAKER. Ri ght.

MR CURTIS BOURDENAY: It just doesn't nake sense
at all. So -- so I'masking the Departnent of Justice
to stand your ground. You're right. And -- and -- and
it is fishy. And stand your ground. And pl ease,
listen, if -- if the decision going to be -- going to
be nmade, the judge will nmake it. And | prom se you,
any conpetent judge is going to -- is going to do the
sane thing y'all -- the sane decision y'all want to
make. Thank you very mnuch.

MS. SHARONDA W LLIAMS: Thank you. Qur next
speaker i s Donal d Shopan (Phonetically).

M. DONALD SHOPAN: Good afternoon. Good
af t er noon.

MS. SHARONDA W LLI AMS: CGood afternoon.

MR. DONALD SHOPAN: M name is Donald Shopan. |
live at 812 (lnaudible) I'ma lifelong citizen of New
Orleans. |'ve heard all the comments that have been
made. And to cut to the chase and to wake those up who
are sl eeping, okay, we can boil it down to very, very

sinmpl e concepts. Mst of us think that the shit that
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we in, it's historical racist, oppressive (Inaudible)
the shit that we in, we're asking the -- the DQJ to
come here and rescue us.

That's exactly what it is. The Cty and the
pol i ce have been practicing an agreed upon illusion for
decades. It started back before the Gvil VWar. The
same gane. Here's the difference, at this point in
tine we have the citizens who are (Ilnaudible) enough,
got enough fire in themto stand and fight back. |If
you | eave here and don't do due diligence, you wll
| eave us in the hands of bullies.

You will leave us in the -- you -- you -- you
Wl be a tenporary referee that | eave and | eave us in
t he hands of an oppressive (lnaudible) if you | eave.

It will be just |ike what happened back in the 18th --

the 18th -- in the 18th century when the -- I'm
sorry -- in the 1800s during the Gvil War when y'al
left. It wll be the sane thing.

The only thing that's going to nmake this work
Is if you stand your ground and recogni ze that we are

now ready, able, and willing to stand our ground. |f
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you recogni ze that, we can fix sonme of these problens.
The Cty has a habit of, first of all, not hearing what
you say. Not allow ng you to even talk to them unl ess
you're going to agree with what you're saying. And
ignoring all you say that makes any sense.

It's worked. That's the basis for the
service econony, which is what this is. They have no

i ntentions of changing the paradigm that's why

(I'naudi bl e) us. (Inaudible) everything since. |If
you -- if you -- if you loved our culture, they would
prefer to be (lnaudible) rather than -- rather than in

t he people (Inaudible) bring to the city. They have no
appreci ation of what we do and how we do it. That's
why a coupl e of years ago when they had the Gty -- the
City Hall neeting and City Council done stopped them
from oppressing and brutalizing the (Inaudible) as far
as the culture.

That's the way they roll with us. They
want -- they want to suppress us at their own expense.
They built the whole city on -- on tourism which neans

that the tourists come here to see us, but they can't
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find us. They spend all their nmoney in (Inaudible)
they call the French Quarter, but they can't find us.
And when we come to the French Quarter to performfor

t hem and support the reason that they cane, we are paid
penni es.

Those who work in the French Quarter, they're
pai d pennies, and they make m|llions. Those of us who
make the culture of the city are afraid to even cone to
the French Quarter because we're not wanted. That's
the paradigmthat -- that we live in in New Ol eans.

So with that being said, there is nowhere in the world
that they're going to (Inaudible) that (Inaudible)
that's going to change their paradi gm because they're
maki ng nmoney for them

And as long as they're making the dollars,
anything el se doesn't nake any sense. So bottomline
I's, we need you guys to do your job. And if -- if you

| eave here, it won't be like in the past where you cane

here and you said, you know what, | see what's
happeni ng, but the citizens are not ready. |If | cone
here and start something that | can't finish, | wll
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| eave themto be slaughtered. |If you |eave, you're

| eavi ng sol di ers behind. Thank you.

MS. SHARONDA W LLIAMS: Thank you. Qur fina
speaker is Marjorie Esman fromthe ACLU of Loui siana.

M5. MARJORIE ESMAN. Hi. [|'m Marjorie Esman,
executive director of the ACLU of Louisiana. And a |ot
of what | have to say has already been said, but | just
want to point out that the reason that we're here today
I s because of history of decades of abuse of the people
of New Oleans at the hands of the New Ol eans Police
Departnment. Had it not been for that, we wouldn't need
to be having this conversation today.

So it's inportant to renenber that the single
reason that we're here is to ensure that going forward
the -- the New Ol eans Police Departnent is in a
position to protect the civil rights and civil
i berties of the people of the city as it is their job
to do. And the only way to do that is to ensure that
this nmonitor provides the -- the support and the
resources to the police departnent to know what the

rights are, to know how to protect everybody's rights.
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‘That nmeans the rights of -- of ordinary people going

about their business not doing any harm as well as the
rights of people who don't want to be victimof serious
crinme, real crinme, not manufactured crine.

So I'mnot here to take a position on which
Is the better nonitor. |'mhere to rem nd everybody
the reason that we're here. And that is to make sure
that the people of New Ol eans can, going forward, know
that the police departnment will respect the fundanental

rights and liberties of everybody in the city. Thank

you.
MS. SHARONDA W LLI AMS: Thank you. That was our

| ast speaker. Thank you all for your -- your conments.

The -- the last itemon the agenda was a di scussion of

steps going forward. One, whether there could be
addi tional information that needs to be obtained from
the two candidates or if there was a -- a consensus on
a candidate at this tine.

It seens that the DQJ has a candi date that
they thoroughly prefer. The Cty's position is that

we' ve, the discussion has raised a | ot of different
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| ssues that we probably -- or -- or that we deserve to

have additional information on and additional vetting
for both candidates so that a nonitor can be sel ected.
MR ROY AUSTIN. So Ms. Wllians, | would --
woul d sinply say that the -- the Departnent's main
I ssue is that we want what's best for the City of New
Oleans. W appreciate very nuch what the Gty has
done in having this public forum And we think it is
incredi bly inportant what we've heard here today. |
think that it would be a mstake for us to try to cone
to some consensus right now considering all of the
additional information we've received and what people
have said here today.

What | would strongly recommend is that we --
we take everything that's been said here and -- and
peopl e have spent a lot of time comng here and we
appreciate that and | know the Gty appreciates that,
as well. What we would love is -- is we need to sit
down and think about this. And | think it's, we've
been given sone -- sone very good advice and sone --

sone great food for thought with respect to how this
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process has gone and how this process should go forward
W th respect to what we should do next.

| think that we should spend this time asking
t he questions that have been raised here of the
moni toring candidates. | think that there's a system
In place that -- that Judge Morgan set up to, where no
nmore than two -- two people fromeither group so we
don't end up with a quorum can sit down and tal k, ask
t hese questions, ask further questions of the
comuni ty.

The one thing that | would ask is that we set
up a formal nechanismfor others to provide things in

witing between, you know, | would say nmaybe we give

peopl e a week. That would be fair. | know that
M. Cortizas received stuff for the City. | don't know
(I naudi bl e)

MS. SHARONDA WLLIAMS: | -- it --

MR. ROY AUSTIN:. The rest of those -- those
comments to M. Corti zas.
MS. SHARONDA W LLI AMS:  Yeah, | believe --

MR. ROY AUSTIN. Okay. That's right. Thank you.
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MS. SHARONDA W LLIAMS: | believe that the court

had al ready set forth, in the original order setting
forth the process for selection of the nmonitor, that
all public comments could be sent to the City Attorney.
It's our position that that process can continue until
a nonitor is selected. And all of those public
coments w Il be received and reviewed by the entire
sel ection commttee as -- as these discussions go
forward. So if there are things that are raised in
witing and sent to M. Cortizas, they will certainly
be shared with the DOJ.

And as M. Austin has stated, the judge on
Friday set forth a process for these additional
guestions that have been raised today, both by the
public and -- and by nenbers of the conmttee, to be
addressed between now and the next public neeting on
April 30th. And -- and that process wll be two
menbers fromeach team fromDQJ and fromthe Gty, to
sit down wth the candidates to gather that additional
i nformation so that that information can be shared at

the April 30th neeting with the idea of attenpting to
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have a final vote on a candidate if possible. W're
all in agreenent on that?

MR. ROY AUSTIN. W are in agreenent.

M5. SHARONDA W LLIAMS: (Ckay. So with that said,
I f there are additional public comments that people
want to share, please send themto R chard Corti zas.
And again, those comments will be provided to everyone
on the team And the next neeting will be April 30th.
You can find the notice information for that neeting on
the Gty's website. And -- and with that | think that
this -- there's no other business. | think that we're

concl uded for today. Thank you.
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STATE OF WASHI NGTON)

)
COUNTY OF WHATCOM )

|, CHRISTY M AIELLO do hereby certify
that | transcribed the audio, and that the foregoing is
a true and conplete transcription of the audio
transcri bed under ny personal direction.

| N WTNESS WHEREOF, | do hereunto set ny
hand and seal at Bl aine, Washington, this 2nd day of

May, 2013.

Christy M Aiello
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