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MS. SHARONDA W LLI AMS: Thanks agai n everybody for
com ng back and joining us for the next set of
i nterviews of our NOPD consent decree nonitor
candi dates. The next presentation wll be by Hllard
Hei ntze. Just to rem nd everybody of the fornat,
Hllard Heintze will -- will present for up to
30 mnutes, followed by 30 m nutes of public coment,
and one hour of questioning by, up to one hour of
guestioning by the selection commttee.

And anot her rem nder about the public comment
period, each speaker will be given up to two mnutes
for their comments. And if you're interested in naking
a comment, please fill out a card which can be obtai ned
fromthe gentleman standing in the back of the room
Thank you again. And welcone to the Hillard Heintze
team And if you guys want to get started. Thank you.

MR TERRY HI LLARD: M nane is Terry Hllard.
Wiat 1'd like to do before | begin is introduce the
Hillard Heintze nonitoring teamand then go fromthere.
To ny extrene left is Kathy O Toole. Next to her is

Judith Wlliams. To ny right here is Ellen Scrivner.

/_é ESQUIRE 800.211.DEPO (3376)

EsquireSolutions.com


http://www.esquiresolutions.com

Case 2:12-cv-01924-SM-JCW Document 271 Filed 06/07/13 Page 3 of 116

10

11

12

13

14

15

16

17

18

19

20

21

HILLARD HEINTEZ April 02, 2013
NOPD Monitor Selection Meeting 3
Next to Ellen is Dr. Charles, Dr. -- Reverend Dr.

Charles Southall, and then Dr. Huey Perry. To ny
extreme left, ny next left here is ny partner Arnette
Hei nt ze.
One of the things that -- that 1'd like to do

Is, first is tell you about the docunent that you have
in front of you. That docunent is a presentation for
you, what we hope to present today. The next thing I'd
like to do is just take a nonent to acknow edge Feder al
Judge Susan Mdrgan of the District of Louisiana for
comng up with this consent decree. But also I'd |like
to thank the panel of judges for being very grateful to
allow us to cone here and present this -- this
presentation. The docunent that -- that -- that you
have in front --

MR. ROY AUSTIN. |'msorry. One second. | don't
think your mc is working because we're hearing from
t he audi ence.

MR. TERRY HI LLARD: Can you hear ne now?

MR, ROY AUSTIN:.  Yeah.

MR, TERRY H LLARD: GCkay. Do you want me to start
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over?

M5. SHARONDA W LLIAMS:  No, no.

MR. TERRY HI LLARD: GCkay. That -- that docunent
in front -- in front of you, that's really a
conpi l ati on of our in-depth conprehensive proposal that
-- that we sent to you. And in that, it -- it wll
tell you about what and how, but | think our
presentation here today is to tell you why; why we
think the Hllard Heintze nonitor teamis best suited
for this long journey that -- that (Inaudible) is about
the City of New Orleans is about to take.

Now one of the things that -- that I'd -- we
woul d like -- like you to understand is that this is
going to be very hard, and it's going to be very
chal l enging, not only to NOPD, but the respective
comunities. And the one thing that | want to ensure
Is that, not only nyself being designated as a nonitor,
but Kathy O Tool e and Rob Davis who are designated as
the deputy nonitors agreed to help us on this endeavor.
M. Austin, | see this sonething --

MR ROY AUSTIN: ©Ch, no, no. W were -- we wanted
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to make sure that there were no other nonitor teans in
t he audi ence because we just try to protect so that no
one is getting the chance to --

MR TERRY HI LLARD: Ckay.

MR. ROY AUSTIN. -- hear what others say about
t hem

MR. TERRY HI LLARD: GCkay. The -- the next thing
that if you look at this lineup, we talk about the city
and how inportant it is for -- for this city to nove --
move forward and act on this consent decree. W think
wth the depth and with the breadth and with the skil
sets and with the experience that -- that our team
brings to the table, that we're well-suited to cone in
and -- and -- and assist NOPD and the City of New
Ol eans going forward with -- with this consent decree.

| f you |l ook at our individual acconplishnents

and our individual skills and experiences, we have --
we' ve done this before. [If you |look at what we did in
Chi cago when | was superintendent there, | inherited
t he departnent that had been under a consent decree for

over 20 years, a First Amendnent consent decree. And
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during those five and a half years that | was
superintendent, we were able to get that consent decree
lifted. One -- one other point that | want to bring up
s we had an issue, we dealt with was racial profiling
and the 48-hour rule in the Gty of Chicago.

And -- and one of the things, that we brought
the community in and that includes not only with our
comunity neetings, but going out to the different
comuni ties and hearing the conmunities speak,
|istening to the community; that we were able to turn
that big battleship around. And -- and | think it's --
it's -- it's on the way to doing the things its
supposed to do.

One of the things that -- that 1'd also |ike
to note, constitutional policing. That's one of the
things that -- that we talk about tine and time again.
It's about making sure that you do the things that are
correct, that's legally correct. And -- and we, this
teamthat we're bringing forth to you, is, we're suited
to do this. | think in -- in the very near future and

we tal k about four years, four to six years, the idea
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thing is to have young nen and young wonen in the Gty
of New Orl eans who want to be police officers, NOPD
police officers.

And when it cone down to the fear and the
comuni cation right now, |I think that's -- that's
happening. So it's -- it's about communication. It's
about making sure there's the spirit of police, but
getting sone confidence in the police departnent,
bringing that confidence back that's going to enable
NOPD to do the things that -- that -- that they need to
do. | think -- | think I"'mgoing to turn it over to
you.

MR. ARNETTE HEI NTZE: (Ckay. You know the, we
understand this effort here is going to be chall enging.
W accept it. W know that everybody is going to have
to have patience, neaning patience in the police,
patience with the community. It will all conme
together. It's -- it's going to be a |long journey, but
it's a journey that is absolutely conpletely worth it.
W\, because we know that once the -- the police

departnent has -- because we know that there are many
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great police officers in the departnent. And there --
there are chall enges there.

And |, and we believe that those officers
want to find that avenue to get to the right practices
and patterns of -- of policing. W believe that to
our, in -- in our soul about that. W know that once
t hat happens, things will change in this town. This
Is, this town has a great reputation. | grew up not
fromNew Ol eans, so | understand it.

And the -- the beauty of this, once a
successful nonitoring programis -- is instituted and
they get to the elenents that you' ve identified, the
400-plus el enents that we believe that the -- the
departnment will have a transformation. And the
community can even grow fromthat. So we're, |ook up
the next if you would, but just real quickly, you've
got 127 pages plus of our proposal. W knowit's
conprehensive. W prefer, we -- we nade the effort to
make it conprehensive.

W wanted to | eave no doubt that we

under st ood every requirenent and that our effort would
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be one that will address the needs because we
understand the role. The role is we're not taking over
anything. W're actually just the -- the observation
armof the court that's seen, that the agreenent, that
the Cvil Rights, and the City cane to agree on. And
it's very conprehensive. And there will be a

st ep- by-step approach to that.

So you know, just on -- on Hillard Heintze
perspective, we know there's a ot of information in
there about us; but this is a core practice area that
we -- that we, our firmdoes. You know, we're, Terry
and | started the firmin 2004 with the goal of
bringing a higher level of security and investigative
services to the market today. Most of our firmin
Chicago is focused around that investigative practice.

But we have, the -- the third element is the
| aw enforcenent, the public safety advisory role that
we -- that we serve. Next one. And there are a couple
of exanples that I'd like to talk to with you about
that bring forth that depth and breadth of experience.

On the bottomright you'll see that there's the
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Homel and Security Studies and Analysis Institute.

There's many people in Arerica that aren't
famliar with that, but it's a -- it's a federally
funded research and devel opnent center that's
aut hori zed by Congress to be a think tank for the
Departnent of Honeland Security. They engaged us about
five years ago as advisors to sone critical areas. One
of the nost critical areas that we've supported them on
to date is in that top |eft corner where you see
Cust onms and Border Patrol .

We've all seen the -- the -- the nedia
stories about corruption and integrity issues along the
border. W were asked to join their teamto go | ook at
t hose issues, to cone up with a plan. And in fact,
that's what we did over the course of a year. And we
provided a plan of areas to ook forward in to figure
out how they can help fight this effort of corruption
t hat have -- that the nen and wonen al ong the border
face every day. Because there are organized cartels
that are trying to corrupt our nen and wonen there. So

we've -- we've got sone really great experience there.
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We do large projects. Towards the, on the
top right, the second to last is the Schaunmburg Police
Departnment. W started in -- in January the Drug
Enf orcenment Adm nistration arrested three officers from
this md-sized apartnment outside of Chicago. They
arrested themfor drug distribution. And the village
acted very quickly. They engaged us in a conversation
about a week after that. W started talking.

About a week later we started a very
conprehensi ve assessnment to take a | ook at the
departnment, to understand the challenges froma comrand
| evel all the way down to the officer level. |In this
process, the -- the chief retired. Yesterday they
asked us to assune the role of being the interimchief
to help themalong the way, to -- to grow and -- and
devel op a departnent that was nore responsive to the
community and was following the -- the -- the codes of
conduct, constitutional policing, and -- and -- and
enforcing the aws as they shoul d.

So we're very proud of that engagenent.

It's -- it's ahead of us. W' ve got a nenber there.
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But we're going to help themidentify that chief in the
very near future to cone in and -- and take over the
department. And then our plan is going to be to help

them i npl enent sone of the assessnent process along the

way.

One of the exanples, right in the center, the
RSD, that is here in -- in New Oleans with, right
after the stormhit in -- in 2005, you know,
establishing the -- the function of schools and getting

t hem operational was a big challenge. Cbviously,
di spl aced famlies were starting to nove back in.
And -- and the education process had to start up.

In that process they -- they brought on a
gentl eman as the superintendent of the Recovery School
District for New Ol eans, and they noticed right away
that they were spending a | ot of nobney in security.
And they were literally spending about a mllion
doll ars per school. And that seenmed excessive to us
on -- on face value. So as our teamcane in and | ooked
at the, what was taking place, we realized that they

were on the path to spend another $12 nmillion that they
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didn't need to spend.

So we actually put forth a security strategy
and a plan to help thembring that back and get into a
nore cost effective nodel. So I bring that up because
that's an experience here in the city that we were
engaged in five years ago. It shows the -- the
perspective we have about cost and -- and how t hi ngs
need to be done in a very cost effective manner.

And Brett, could you go to the next? And
that brings us to the concept that we're tal king about
of -- of where we cone in and the -- the information
that we want to provide you on our pricing, which we
believe we put forth a conpetitive price. W -- we
understood that the -- that the conprehensive nature,
that it would take well over 8,000 hours we believe
of -- of tine and effort. And then we -- we | ooked at,
how can we do that in a manner that would -- would be
as cost effective as possible.

And so that's where our, that's how our val ue
cane together in offering the -- the value of cost that

we could. See, the nodel that you see there is --
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Is -- is a concept that we believe in that brings sone
good skill sets and -- and -- and it identifies the

principles behind the nmonitoring process that's --
that, you know, we refer to here as the nonitor trust
restore nodel .

And it starts with transparency, which is
just what's taking place here today. There's a very
transparent open discussion about, you know, who wants
to be the nonitor, who you want to select as your
monitor. And it goes through a rigorous review of
facts and -- and findings. And the -- the -- the
process continued on. And you'll see that, you know,
integrity is such a strong issue there. And it
ultimately | eads to where we get to the transfornmation.

Because transformation is not going to happen
overnight. W know that. W know that you know that.
And we know that the community and the police
departnent is aware of that. But it's a partnership
effort that will get us there. So if | could at this
point, 1'd like to have Ellen pick up and continue that

conversation
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MS. ELLEN SCRIVNER  (Okay. Good afternoon. [I'm
Ellen Scrivner. | know sonme of you on the panel.
Those of you that don't know ne, | have a long history

In working in conmunity policing as a Deputy Director
the Ofice of Community Policing in the Justice
Departnent. |'ve also been involved in research. |
did a very early research study on police use of force
as a (Inaudible) of the National Institute of Justice.

And then | have hands-on experience as the
Deputy Assistant Superintendent -- Deputy
Superintendent for admnistration in the Chicago Police
Departnent. Most recently | was Deputy Director of
NlJ. And then | served a year over at the -- in the
Wi te House drawing up policy wth Congress. And so
|"'m happy to join the -- the team the Hillard Heintze
team and to talk to you about this nodel.

As Arnette was saying today, when we pick up
on the whole notion of transformation, that's really,
in our judgnment, what this initiative is all about.
And we then begin to | ook at how do you get there.

Vell, Terry tal ked about, you know, the what and the --
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the -- the what and the how as -- as being different

t han t he why.

| amtal king about the what and the how. And
to achieve those -- those goals, we have devel oped or
Hillard Heintze has devel oped the nonitor trust
strategy. And it's really an attenpt, a systemc
attenpt to restore trust, not only in the police
departnment but throughout the -- throughout the
comunity. The nodel denonstrates how we'l|l manage
the -- the nonitoring process.

And |'mnot going to go through all of that,
1 through 8, | think you could read that. But you'l
see all of the different steps that we will be engaged
I n managi ng the nonitoring process. And you'll also
hear very shortly that to do this we bring a very
integrated, nulti-disciplinary teamtogether who have a
| ot of hands-on experience in managing | arge
departnments and urban issues or urban areas dealing
wth the issues for urban policing and things that may
be sound a bit nore difficult, things such as racial

profiling; but also the needs to interact with the
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community in a very realistic -- realistic way.

Kathy w |l be tal king nore about the -- the
actual teamand what we bring to that, but as managers
we also bring the focus and the need for it to be very
cost effective in this approach. And so as we begin to
engage the nodel, what you will then be -- be seeing is

in addition to the conpliance with the consent

decree -- you junped ahead of me -- but in your -- in
your -- picture in your -- the nodel you had in the
handout that outer circle on the last slide -- sorry.

Yeah. That outer circle talks initially at the top
about conpliance with the consent decree.

But our goals will also be to protect
Constitutional Rights of all comunity nmenbers to
| nprove the safety and security of the people of New
Orleans and to increase public confidence in the New
Orleans Police Departnment. And our goal obviously is

to create patterns and practices of constitutional

policing that is bias free. And we -- we woul d engage
a nodel like this to do that.
Now in ternms of the actual steps -- now you
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can do it, thank you -- to the actual steps that wl|

be taken, we've laid out kind of how we view the core
responsibilities as defined in the -- in the consent
decree. This again, is the what and the how And this
Is what we will be doing in the first two years. Those
first two years are critical. After the first 90 days
are incredibly critical, but over a two-year period,
this -- these are the kinds of activities that we w |
be engaged in. They are the activities that --that are
in the -- the decree, but we would |ay out the
tineline, as well as what we hope to acconplish as

we -- we go through that.

So within the context of the -- the trust
model , we will describe these different
responsibilities, and clearly we will start devel opi ng
the nonitoring plan in the first 90 days and -- and
al so | ooking at the outcone assessnents and conducting
t he conpliance reviews and the audits and the outcone
assessnents, then developing the plan and -- and nodify
as needed.

And as we go through there, you'll see
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nmost -- nost of this is in the consent decree, so
you -- you're -- you're famliar with this. But our
whol e goal is to stay within the -- the requirenents

and be able to submt reports within 90 days prior to
initiation, to review each and all of the cases and the
very serious issues that have evolved that -- that
created the -- the reasons for the consent decree,
provi de reconmendati ons and instructions in terns of
how the departnent is in conpliance with what -- with
what has been set forward, and try to really ensure
tinely and full effective inplenmentation.

That is our goal inthe -- in the end run.
But throughout that we'll be providing reports to those
who are required to receive reports in terns of the
court. But all, to all people that cone together who
require that we -- that we -- that we -- they see our
quarterly reports that we will furnish. W wl]l
coordinate with the -- the independent police nonitor
and we wi |l continue ongoing comruni cation with the
police superintendent, with the people in the city, as

well as DQJ reps; but nore inportantly, we will also
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continue ongoi ng conmuni cation wth the comunity.

| think what you're going to hear fromall of
us is we have strong -- strong experience in -- in
recogni zing that to do sonething like this, to create
this kind of transformation that we're tal ki ng about,
to create constitutional and bias-free policing, we
must have an interaction wth the community that is
ongoing, that is very, that is real, that is nore than
just sitting down and tal king together at a table. W
need to engage the community to work with us and to
work with everyone here who are partners to -- to
achi eve the goals of the consent decree.

So those are sone of the things that we wll

be doing. | think you can see pretty well, not only
the -- the actual responsibilities but how we wll neet
themand the tineline. It's laid out primarily in two

years, but essentially the first 90 days will be
critical. And that's -- and that's the -- the

devel oping the nonitoring plan and -- and then naki ng
any changes on outcome assessnents, neasurenents, and

stuff.

/_é ESQUIRE 800.211.DEPO (3376)

EsquireSolutions.com


http://www.esquiresolutions.com

10

11

12

13

14

15

16

17

18

19

20

21

Case 2:12-cv-01924-SM-JCW Document 271 Filed 06/07/13 Page 21 of 116

HILLARD HEINTEZ April 02, 2013
NOPD Monitor Selection Meeting 21

Wth that, to do that we will be using, as |
referred to, a very well integrated teamthat Kathy
O Toole is going to talk, be talking with you about.

MS. KATHLEEN O TOOLE: Thank you, Ellen. M name

Is Kathy O Toole. | -- | rose through the ranks of
policing in Massachusetts. | was very fortunate to
have the opportunity to serve as Secretary of Public
Safety in Massachusetts and al so as Boston Police
Commi ssioner, but if | could go back tonight to role
call and work an al pha 109 car again, I'd do it in a
heart beat .

| make that point because | feel in doing
projects of this nature it's really inportant to get
out and roll up our sleeves, work closely with our
community partners, with -- wth people |ike Judith and
Dr. Southall and Dr. Perry and -- and really get out
and talk to people and listen to people in the
community. And | -- | would very nuch appreciate the
opportunity to do that.

I n addition, you know, | think it's really

| nportant, we've -- we've shown that we can neet the
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technical requirenments in the proposal in -- in our --

I n the very conprehensive docunent you received. W've
shown it in sone of these slides today, but nost

i nportant | think is -- is -- is for you to understand
us, you know, to know us and understand what we stand
for.

| took this job for -- | took this
opportunity to present here today for two reasons.
First of all, because of Terry Hllard. And he won't
appreciate me saying this because he's a very hunble
man, but | can't inmagi ne another police |eader in the
country that's nore universally respected than Terry
Hillard. H's integrity is just incredible, and he
stands for all the right things.

Terry and | both agree that policing to us
was never just a job, it was truly a vocation. He
cares deeply about the community he's lived in. He
still lives in the community he's lived in for many
decades, raised his famly there, and never forgot
where he canme fromand truly cares about comunities,

not just in Chicago, but across this country. And
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those are the people that -- that | want to work w th.

And | think that's one thing that we all share, on this
team share, is that it's the same sense of -- the sane
sense of values. You know, it's not just a job to us,
it'"s truly -- it's truly a vocation.

W have a teamthat's incredibly diverse as
you'll see from-- fromour slides. It starts with the
Hillard Heintze Senior Leadership Council. A few years
ago Terry -- Terry called a few of us and said, | ook,
you know, I'mtrying to assenble a group of people who
share the sanme val ues but have a -- have a variety of
experiences and represent, you know, represent a | ot of
diversity. So Terry asked if |1'd serve on the Senior
Leadership Council. | was one of the first people to
sign up.

We have other major city chiefs from across
t he country who have recently retired who have joi ned
us. And again, we all have cone together because we --
we believe in the sane things. Included on our team we
have -- we have police professionals, we have | awers,

we have academ cs. Their perspective is incredibly
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val uabl e to us.

We have business |eaders fromthe comunity
here. W have representatives of clergy. You know, |
think it's a very diverse team | think we were able
to bring together a unique group of individuals who,
you know, individually have incredible experience,

I ncredi bl e expertise. But we were able to harness our
resources into a very robust team And you know, it's
been a pleasure to neet the -- the local folks on

the -- on the conmttee on our -- our team as well.

Because it's clear to nme that Terry and
Arnette went to great lengths to sel ect people from
this community who al so share our sane values. So with
that, I'mgoing to turn it over to Reverend Dr.
Southall who will introduce the |ocal team Thank you.

REVEREND CHARLES SOQUTHALL: Thank you so much.
' m Reverend Southall. |'m Pastor at the First Emanuel
Bapti st Church on Carondel et Street, who has been in
our comunity for 127 years. And |'ve been the Pastor
for 24 years in the corner of Central Cty where 8 of

the last 45 known nmurders of the Gty of New Orleans in
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2013 has occurred, 17 percent.
And |'m here because | was contacted by

Arnette and Terry to be a part of sonmething that they
said, Reverend, help ne, help our city. And | said,
absolutely. They came with the expertise. And I
bel i eve that they understand the job, that they know
the job, that their record says that they have done the
job. So as a result, I"'min. Next toneis Dr. Perry,
who | chaired with on Humans Rel ati ons Conmi ssion sone
years ago. And I'll give himto you.

MR. HUEY PERRY: G(Cood afternoon. As Dr. Sout hal
said, hi, ny nane is Huey Perry. |'ma professor of

political science and public policy at Southern

University. And as a social scientist, | wanted to be
a menber of the Hllard Heintze team As a -- as a
political scientist, | have studied New Ol eans

politics, New Oleans elections, and governors for nore
t han 30 years.

In the early 1990s | was fortunate to serve
as a consultant for the New Ol eans Human Rel ati ons

Comm ssion. The conm ssion was charged w th addressing
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the sane problens and issues that we are called on to
address today. So it's tine for governnent |eaders and
busi ness | eaders in New Ol eans to get this problem
resol ved. Resolving police mss -- m sconduct and
abuse of citizens, can be transformative. As -- as a
social scientist one of the things that | do is study
other cities and see what works in other cities.

And | think that is -- that is the
perspective that the social scientist on this team can
bring to this illustrious team As an exanple of a
city that transforned itself, it's the Gty of Atlanta.
In the 1940s and 1950s, Atlanta was just another sl eepy
southern town. Wien it, when business | eaders and
governnmental |eaders decided to resolve the G vi
Rights crisis in Atlanta, that set the stage for the
t remendous economc growmh that Atlanta has
experienced. So now Atlanta is a major regiona
transportati on center and an econom ¢ hub for our
nati on.

Busi nesses sinply were not going to invest in

Atlanta as long as Atlanta had a record of abusing its

/_é ESQUIRE 800.211.DEPO (3376)

EsquireSolutions.com


http://www.esquiresolutions.com

10

11

12

13

14

15

16

17

18

19

20

21

Case 2:12-cv-01924-SM-JCW Document 271 Filed 06/07/13 Page 27 of 116

HILLARD HEINTEZ April 02, 2013

NOPD Monitor Selection Meeting

27

citizens, particular its mnority citizens. So if
there's anybody that think -- who think that abusing
citizens -- citizens is good for business, I'mhere to
tell you that it's not. It's just the opposite. Wen
a city gets a reputation of treating all of its
citizens fairly, that's a basis for economc growth and
enhanced prosperity for all its citizens.

So |'mexcited to be a nenber of this team
| think that we can nake a real difference. And as a
soci al scientist who has studied New Ol eans for nore
than 30 years, |'mdefinitely in. Nowit's ny pleasure
to ask Ms. Judith WIllians Dangerfield to share her
concerns.

MS. JUDI TH DANGERFI ELD: ['mJudith WIlians
Dangerfield. | own a small planning firmhere in the
city (Inaudible) we specialize in environnental
justice, national environnental policy act, Title 6.
We're worked in pretty nuch every nei ghborhood in this
city doing strategic planning, comunity outreach, and
engagenent on interests ranging fromcomunity

devel opnent, public health issues around H'V Al DS and
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substance abuse. W've worked with the Gty on -- the

Department of Justice with the city prograns.

We've really engaged this comunity and the
city on a regular basis. It's what we do. I|I'ma
resident of New Oleans lifelong. | want you to know
that ny life, ny person, ny property, ny Cvil Rights
are protected by ny police departnent. So (I naudi bl e)

MR ARNETTE HEINTZE: So that's the sunmary that
we'd like to provide you. Wth that | think we've got
about one mnute left, and we'll take advantage of
that. So you know, the teamthat we present here with
-- today, we knew, we recognized the requirenent that
was in the request for a proposal. W immediately
addressed that. W reached out. W identified our
| ocal partners.

W knew we could find great partners here in
this city, that's why we chose to -- to reach out to
themand -- and partner with us. You'll also note a
coupl e of other points that we have up there. W've
reached out to the Urban League of New Ol eans. And

we -- we talked with the interimpresident there. And
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they prom sed their support with us to join us and --
and work wth us as we reach out to the comunity.

You'll also notice that -- that you sent
notification out that the RAND Corporation would --
woul d offer their services. W, | think we're the only
teamto engage themas -- as far as ny conversation
wth them and but we've tal ked of the value they wll
bring. And they've -- they've acknow edged that if
your teamis selected, we're nore than pleased to work
wth youu We'd -- we'd be honored to have themw th us
because they have done sone great qualitative and
guantitative analysis in other consent decrees around
the country, specifically C ncinnati and Qakl and, |
bel i eve.

And then the -- the |ast conponent just
touching briefly is IJIS, which is, you know, it's
literally the nation's think tank for -- for
I nformation technology in the | aw enforcenent area. So
we've got just a trenendously solid team And you
know, there's a nunber of reasons that we've positioned

It, we've given it to you in the handout of why we want
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to do this. This is what we do. W' ve worked in |aw
enforcenent. W understand it. And -- and we have a
strong record of reaching out and being coll aborative.

And | would like to turn it over to ny
partner, Terry, to finish out here.

MR TERRY HI LLARD: | think in the end you have to
realize that the problemhere in the NOPD is systemc.
And this is not going to be an easy project, an -- an
easy effort. And it's going to be a |ot of challenges,
not only for the NOPD, but -- but for the community and
for the city. | think that's what this nonitoring team
brings to the table, we can get through this. And with
a couple of the nonitoring teamgoing out in the
community and listening, not talking, but listening to
sone of the issues that are still affecting the city.

MS. SHARONDA W LLI AMS: Thank you very nuch. Now
we're noving to the public comment period. Do we have
any cards for public cooment? W have three cards.
Again, let nme stress that we are going to stick to the
two-mnute tine limt. And we ask that all of our

speakers stick to that tineframe and -- and be
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respectful to our presenters as they nmake their
coments. The first card we have is Ms. Diedra Lew s.

MR. ROY AUSTIN. And just for the (Inaudible) of
Hillard Heintze, after the public asks questions or
coments, you can respond to those. W'IlIl have all,
the three of themask their question, and then you can
respond to all three.

MS. SHARONDA W LLIAMS: M. Scott.

MR. RANDOLPH SCOTT: Yeah.

MS. SHARONDA W LLI AMS: (Ckay. Cone forward.

MR. RANDOLPH SCOTT: Good eveni ng, everyone. M
name is MR RANDOLPH SCOTT. You know, | don't want to
sound condescendi ng or negative with attacking
everyone, but as | look at this group here; | see a | ot
of political (lnaudible) conflict of interests, and a
real ot of whole nothing that conme fromthis group of

I ndi viduals here. And again, with all due respect,

sone fol ks here have been -- | nean, really when |
heard your presentation, | just lost ny whole train of
t hought .

| was going to get into the consent decree,
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but in actuality, I -- 1 -- 1 just don't have to ask
you t he questions about your -- your enforcenent of the

consent decree because | represent an organization,

CUC, and just fromthe, you know, the individuals that

are up here; | think that is just, you know, sorry, but
a waste of time. I1'mgoing to have to really say that
straight up. | see people here that's affiliated with

t he mayor and has not reached out at all to the
African-Anerican comunity and probably is a part of
the problemin this comunity.

| see people here fromny al ma mater of
30 years at Southern University, and | don't know where
you've been at. (Ilnaudible) at Southern University.
You know, again, I -- |, you know, | don't want to
sound personal, but | think |I kind of have to get that
way because of the fact that these, a lot of these are
| ocal individuals here; and we've heard fromyou all or
we have not heard fromyou all. And we have not seen
you all in terms of anything that we have been dealing
wth in terms of the problens that exist here.

| heard a gentleman from Chicago indicate
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that, you know, we hel ped them get out of the consent
decree. W don't want you to hel p nobody get out any
consent decree. This consent decree is going to be
around for a long tinme. And for you to say that we're
hel ping you to get out of the consent decree, it's just
the wong direction. So | hate to, like | said, | hate

to sound condescending to this group; but | could just
say, you know, thunbs down and no di srespect intended
to anyone here. And thank you very nuch.

MS. SHARONDA W LLI AMS: Thank you. The next
speaker is M. Jordan Thonas.

MR JORDAN THOVAS: H . [I'ma volunteer at the
of fice of independent police -- the office of the

| ndependent police nonitor. And | just wanted to say

t hank you, that you -- you were the only group to
recogni ze our role in -- in -- in the city. You know,
we' ve been here since 1997. | haven't been obviously

wor ki ng there that |ong, but you know, we get
conplaints fromcitizens all the tinme that the NOPD and
the PIB are not follow ng up on conplaints placed with

t hem
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And we register the conplaints personally
wth the PIB, and they don't seemto ever get back to
us. And you know, you were -- you were the only group
t hat acknow edged our role. And we appreciate that.
And what worries ne is | think that your teamis very
| arge, that | think it looks |ike a bureaucracy to ne.
And it seens |ike that there are very few | ega
experts. And | would hope that you can comment on the
i nfluence of the lack of |egal experts in your team

And al so, | thought your -- your bid was
extrenely low. Like, |I think it was, you know,

75 percent of the average of the other bids. And maybe
I f you could speak to that, as well. Thank you.

MS. SHARONDA W LLIAMS: Thank you. Qur final
speaker is Ms. Diedra Lews.

MS. DI EDRA LEWS: As |I'mlooking at this; the
nore things change, the nore they stay the same. |

cannot envision this inplenentation under the people

that | see sitting at this table. |In particularly, |
have a problemwth -- with Dr. Southall, Reverend
Sout hal |, whatever. | have a problemw th that because
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when the comunity, the community, the real people
called a neeting and we inplored the mayor, sat
outside, slept outside to neet with us, just neet with
t he NAACP. The ol dest organization. W're the ol dest
African- Anerican organi zations in this country. Were
was Dr. Southall? Where was these people at the table?
None of them stood up.

| -- I -- 1 just don't see this working if
this group is selected. | just don't. Thisis -- this
I's not going to change. This is going to be -- when we
tal k about collaborative, collaborative to nme neans
Af rican- Anericans acquiescing to the political powers
that be at the nmonent. | just don't see this working
at all. | was on the phone when he talked to -- to --
(I'naudi bl e) the president of the NAACP. These people
don't support ny church. These people don't cone to ny
funeral honme. This is his -- this is his idea of
justice and a nurder has just taken place in his
district.

| didn't see himstand up for Reginal d.

didn't see himstand up for Adell Bryan (Phonetically).
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| didn't see himstand -- you cannot -- please tread

very carefully in this water because it's very nurky.
If this is going to proceed, then I'mafraid that you
m ght as well take the consent decree and rip it to
shreds. |It's going to mean nothing. Please, these
peopl e are on the side of the mayor.

| usually I -- 1 -- 1 -- 1 have a name for --
for -- for mnisters like this. Because Martin Luther
King marched in his wing tips, and he wasn't no punk.
He stood up at a tine when it wasn't popular. The
church, the black church was a (Inaudible) of where we
coul d get our know edge and information. And |I'm
ashamed today of what it has becone, politicized.

Pl ease tread carefully in this nurky water
Because if you go down this path, it is going to be
irretrievable of how nuch damage is going to be done.
Nothing will change. Black boys wll continue to be
slaughtered at the hands of the donestic terrorist you
call the NOPD. And nothing is going to change at all.
Wendel |, Justin, and countless of others that we don't

even know about. Thank you.
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MS. SHARONDA W LLI AMS: Thank you. M. Heintze or
M. Hllard or any nenber of your team if you all have
responses to any of the coments that were raised by
t he public coment.

MR. ARNETTE HEI NTZE: Pastor Southall would |ike
t o address whi ch question?

REVEREND CHARLES SCQUTHALL: The -- the statenents
made about ny --

MR ARNETTE HEI NTZE: Ckay.

REVEREND CHARLES SOQUTHALL: For the record, |
spoke with Danatis King, and | know this has nothing to
do with the nmonitoring piece, but I wll speak to it.
My church has fed the honel ess for years. The mayor
call ed and asked for a neeting; | granted the neeting.
The NAACP called ne after | had granted the request,
after | had granted the request. |If you were on the
phone, you woul d have heard it.

MS. DI EDRA LEWS: | know what | heard.

REVEREND CHARLES SQUTHALL: The reality of it is,
the NAACP did not get birth to the Baptist Church. The

Bapti st Church gave birth to the NAACP
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MS. DIEDRA LEWS: That's not true.

REVEREND CHARLES SOQUTHALL: That is true. | was
born in the Zion Baptist Church in 19 -- and | was
there with --

MS. DI EDRA LEWS: That's not true. The NAACP --

REVEREND CHARLES SQUTHALL: -- Reverend AL Davis.
| was there.

MS. DI EDRA LEWS: (Inaudible) gave birth to SCLC.
(1 naudi bl e)

REVEREND CHARLES SOUTHALL: But the NAACP came out
of the church, the novenent did.

MS. DI EDRA LEWS: The NAACP affiliation
(I naudi bl e)

REVEREND CHARLES SOUTHALL: And what |'m saying --
| listened to you, ma'am Could you let nme talk? |'m
just responding --

MS. DI EDRA LEWS: (I naudi bl e)

REVEREND CHARLES SOUTHALL: -- to your statenent.

MS. DI EDRA LEWS: You have your (Inaudible) your
statenents and your facts.

REVEREND CHARLES SOUTHALL: | understand. Well, |

OESQUIRE
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let you talk. Can | tal k?

MS5. DIEDRA LEWS: (Ilnaudible) just tell the
truth,

M5. SHARONDA W LLIAMS: M. Lewis. M. -- Pastor
Southall. M. Lews.

MS. DIEDRA LEWS: Thank you. (I naudi bl e)

REVEREND CHARLES SOUTHALL: The reality of it is
|''mhere today. | have worked hard in our comunity.
We have done lost children with the NOPD for years. |
stand here today because Heintze and Hllard will be
the nonitor. Al Pastor Southall and the New Ol eans
faith-based initiative was crossed with denom nati ona
lines wll do is use our churches, our npbsques, because
the Muslins are part of our (lnaudible) to reach into
the comunity.

Today the -- TCA is at our church today

gi ving out public service vouchers for (Inaudible) we
touch the community. Qur tentacles, fromthe churches
where |I'mthe president of, touches the comunity. And
we're using that today to reach out to help this

organi zati on connect with the community. That's all it

/_é ESQUIRE 800.211.DEPO (3376)

EsquireSolutions.com


http://www.esquiresolutions.com

10

11

12

13

14

15

16

17

18

19

20

21

Case 2:12-cv-01924-SM-JCW Document 271 Filed 06/07/13 Page 40 of 116

HILLARD HEINTEZ April 02, 2013

NOPD Monitor Selection Meeting

40

Is. There's nothing political.

MS. DI EDRA LEWS: (I naudi bl e)

REVEREND CHARLES SOUTHALL: (I naudi bl e)

MS. DI EDRA LEWS: The community --

MS. SHARONDA W LLIAMS: Ms. Lew s.

MS. DIEDRA LEWS. -- because you have -- people
| i ke you have kept (I naudible)

MS. SHARONDA W LLIAMS: M. Lew s.

MS. DI EDRA LEWS: (I naudi bl e)

MS. SHARONDA W LLIAMS: As we -- as we stated
during the previous presentations, if we could ask you
to keep your conments respectful to the --

MS. DI EDRA LEWS: Well, you (Inaudible)

MS. SHARONDA W LLI AMS: -- presenters.

M5. DIEDRA LEWS: [|I'mnot going to sit here and
be lectured to. That's all.

M5. SHARONDA W LLIAMS: And if -- if -- if we
continue to have disruptions, we nmay have to ask you to
| eave. Do you have any other comments that you'd |ike
to make, M. Hllard, M. Heintze, or your teanf

MR. ARNETTE HEINTZE: W -- we certainly want to
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address all -- all --all three elenents here. And the
first gentleman, | -- I'"'msorry | didn't get his nane,

but I know he's with the CUC

MR. TERRY HI LLARD: Randol ph Scott.

MR. ARNETTE HEINTZE: And -- and he did make a
point that he is absolutely right. And -- and the
poi nt that he nade was his reference to, nmaybe a
coment that was nmade about getting out of. And it's
not getting out of. Wat -- what it is is you only get
out of once you've changed. Once every agreenent has
been fulfilled, that there's been a change in the --
the -- the culture, there's been a transformation of
police and there is constitutional policing practices

and patterns taking place.

So his -- his observation, | think, was dead
on. And -- and just to clarify, it's not to get out.
It's to achieve the -- the fulfillnment of the

agreenent. M. Thomas brought up an issue related to
budget. And he -- he wasn't sure quite how we can get
it done at that. And frankly, we can get it done at

that fashion because we significantly discounted what
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we would normally go in commercial rates at.

If -- if we were like other bids that were
put in, our nunbers could have cone in nuch higher, and
but we nade a conscience decision. And our rates are
public. | mean, we have the General Services
Adm ni stration, which we have several federal contracts
that are negotiated agreenents. You'll find that our

rates are significantly higher on those, but because of

what we believe in that there's a need to fulfill here,
we were willing to make that comm tnent and -- and an
effort to -- to bring a cost-effective solution.

He di d nake al so anot her comment about
| awyers. We have several |lawyers on our firm W
don't believe you're looking for lawers. | -- | would
anticipate, we have a handful right in front of us that
hel ped nold the agreement. Because | don't believe at
the heart of this, we don't believe that's the core
function you're looking for. The court is |ooking for
a representative teamto -- to be able to execute,
assess, review, and report back.

And that's the fashion in which we're going
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to report that information. Kathy has a conment she'd
like to add in with that.

MS. KATHLEEN O TOOLE: No. | -- | thought that
was a very good point that we should probably clarify.
Tom O Reilly who is on our team Tom served as the
former Deputy Attorney General in the State of New
Jersey. And both Tom and | had extensive experience
wor ki ng on the New Jersey State Police profiling case,
whi ch was one of the first racial profiling cases,
police racial profiling cases in this country.

| worked as -- |I'man attorney, nyself. And
| worked as an expert for the Departnent of Justice for
the Cvil R ghts Division, exam ning New Jersey State
Police practices and procedures, nmaking reconmendati ons
that -- that led to the drafting of the provisions of
t he consent decree. And then Tom of course, in his
capacity worked in the Attorney General's office in New
Jersey, was responsible for overseeing the state police
I npl enentation of that particular consent decree.

So | just wanted to -- to clarify the record

on that. Thank you.
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MR ARNETTE HEINTZE: And El | en.

MS. ELLEN SCRIVNER  Yeah. | wanted to clarify
because M. Scott may have been tal ki ng about what |
presented. And maybe | was not clear, but | didn't
want to go through a -- the -- the nodel and the nethod

pi ece by piece. | thought people could read that. But
t he whol e goal of that, and M. Scott, | apologize if |
was not clear, is to ensure that there is conpliance
wth the consent decree. That's not getting out of it.
That's conplying with the consent decree. That takes
time.

That's when you begin to see changes starting
to occur within the departnment and in their
relationship with the coonmunity. And that's what we
are trying to do, to really change the culture of the
departnent, change how they interact with the
community. But the bottomline is constitutional,
bias-free policing. And if | did not nmake that point,
| apol ogi ze.

MS. SHARONDA W LLIAMS: Do you have any ot her

coments that you'd like to make to the Hillard Heintze
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team before we nove to the questioning by the selection
comm ttee?

UNI DENTI FI ED MALE SPEAKER: We're good.

MS. SHARONDA W LLIAMS: Ckay. M. Austin.

MR. ROY AUSTIN. Fromthe Senior Leadership Team
who other than M. Southall will have a significant
presence here in New Ol eans, and what woul d t hat
presence be?

MR ARNETTE HEINTZE: So in -- in that capacity
as -- as you've seen our (Inaudible) that we've
sel ected, you know, fromthe requirenent in the
proposal to have 35 percent to a DvB. Qur -- our
partners are here full-time, but we wll also have a
full-tinme Hllard Heintze enpl oyee on the ground that
wll beina-- in a capacity as a chief of staff that
w1l be working with us.

MR ROY AUSTIN.  \Who?

MR ARNETTE HEINTZE: And that gentleman's nanme is
Jim (I naudible) and he -- he's a retired federal |aw
enforcenent officer and has a good understandi ng of the

area. He has a significant anount of tine in Louisiana
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and in working with the local district attorneys office
to federal |aw enforcenent.

MR. ROY AUSTIN. How much tinme will you,
M. Heintze; you, M. Hllard; Ms. O Tool e; and

M. Davis actually be spending here in New Ol eans

for --

MR ARNETTE HEINTZE: You know, but --

MR. ROY AUSTIN. -- let's say the first year or
so?

MR. ARNETTE HEI NTZE: Yes, sir. You know, in --
in our pricing proposal you'll notice that we've --

we've projected out. And that's all that is, is a
projection. W've -- we've commtted to at |east a

t housand hours, but that is a projection based on, you
know, our observation of the requirenents at a

di stance. As we, you know, in the first 90 days of
devel oping the plan and getting to -- to understand the
chal l enges that we have, we can give you very specific
tineframes, but every nonth one of them al nost every
day one of themshould be in the city.

MR. ROY AUSTIN. One of the four people who | just
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named, right?

MR. ARNETTE HEI NTZE: Yes, one of the four will be
here every week.

MR. ROY AUSTIN: And speaking of that,

Ms. O Toole, we are famliar wth you in the Departnent
of Justice because you have been selected as the

moni tor for East Haven, Connecticut, which has
significant issues and problens of its own. How nuch
time are you going to be able to devote to New Ol eans
considering that you have that other role, as well?

MS. KATHLEEN O TOOLE: Right. Yeah, | -- |
actually have, | -- | nmade that assessnent before
agreeing to be part of this team And | also spoke to
Justice Departnent representatives and people in East
Haven to be certain that it wouldn't present a conflict
of interest. Because ironically, |I conmtted to being
part of this team before | was approached about the --
t he East Haven nonitoring position.

East Haven is a police departnment with
between 40 and 45 nenbers right now. It's -- it's a

smal | community in Connecticut. |It's in close
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proximty to Boston. And | have a team of four people
I ncl udi ng nmyself working there. And we conmitted to
the town of East Haven that we'd spend at |east two
days a nonth, each of us would spend at |east two days

a nmonth there. So again, it's a relatively snal

proj ect.

So | would have at least a few weeks a nonth
avail able to be in New Orleans -- New Oleans if
required.

MR ROY AUSTIN. Now in your original proposal,
you had Scott G eenwood and Thomas Streicher who were
part of your team They're no longer -- am| correct,
they're no |l onger a part of this tean?

MR ARNETTE HEINTZE: That's correct, yes. And we
subm tted the docunent to indicate that.

MR. ROY AUSTIN. There was a perspective, when --
when we originally read your proposal, there was a
perspective that they brought to your teamwth respect
to Cvil Rights and Gvil Liberties. How has that been
repl aced, or what decision was nmade on how you were

going to fill their roles that you had originally
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proposed?

MR. ARNETTE HEI NTZE: You know, the -- the
original proposal did reflect their experience at
working in a department that was under a decree. And
the -- the issues that led to their departure from our
team was a business one where they were pursuing
another area of -- of work that they had an interest
in. And that -- that created an issue that we coul dn't
continue on this fashion.

So as far as filling that void, we are
confident our teamhas the representative experience.
Because as you've seen, we've got a large teamwth a
vast array of experience. It just doesn't include the
-- the work fromthat perspective comunity.

MR, ROY AUSTIN. Now the comment was nade about
the -- the lack of lawers. And Ms. O Toole, you
corrected that, that you, in fact, do have sone
| awyers. Are you currently -- you don't currently
practice | aw?

MS. KATHLEEN O TOOLE: Well, I'ma -- |'ma nenber

of the bar in Missachusetts. M specialty over the
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years was constitutional |aw and crim nal procedure.
taught at police academ es throughout Massachusetts

t hroughout my career. And you know, that's -- that was
al ways ny, constitutional [aw and crimnal procedure
were always ny specialty. Certainly, M. OReilly has
a very distinguished career, alnost entirely in the

practice of |aw

So you know, again, | believe there are other
menbers of -- of the teamwho -- who are | awers, as
well, but we sinply wear a few different hats.

MR. ROY AUSTIN. And -- and | guess, and to
correct M. Hillard on this point, the consent decree
was witten by the people sitting here, not by the
court; but it is, in fact, a court docunent now, a
| egal docunent. And there's going to have to be
significant interaction with Judge Susan Mdrgan with
respect to this.

Who is going to be your single point person
for the interaction with Judge Morgan to help her to
under stand whether or not the city is in conpliance or

not in conpliance?
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MR TERRY HI LLARD: | would say that | amthe
monitor if we're selected. And | would have to say
that the nmonitor should be -- be that respective
representative to -- to Judge Morgan.

MR. ARNETTE HEI NTZE: And you know, just within
t hat framework, you know, Terry certainly has stepped
up and -- and indicated, because the -- the way the --
the (I naudible) proposal was indicated, you wanted to
know who the nmonitor would be, and certainly Terry
stepped up for that role. But it's -- it's the
strength of our teampulling together. And -- and
certainly, with -- with Kathy being a deputy nonitor

and she woul d be another coll eague that would certainly

have the -- the -- the ability to work closely with
t hat .

Soif -- if -- if you're telling us that just
one person needs to be that representative, we'll get
together with our teamto nake sure we -- we -- we

i dentify the correct person that wll best execute that
j ob.

MR. ROY AUSTIN. And -- and who on the team has
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the job of drafting the reports? Wo is going to be
kind of the point person on drafting the regular
reports that have to be conpl eted?

MR ARNETTE HEINTZE: So that goes to one of our
strengths as a -- as a -- as a firm W have a
communi cations teamthat we -- that it's headed by a
chief comuni cations officer that we have. W have
graphic specialists. | think you'd readily admt that
all of these docunents that we've ever presented, well,
these are all created in-house. And we have a team of
witers and editors that work with our subject matter
experts.

So depending -- the way we will approach a
task, a subject matter expert wll be working on their
segnment of the issue that we're dealing with; and then
in working in close collaboration with our
comuni cations team the final docunents get published.
So we have, depending on the project or -- or the -- or
the report that's the requirenent, there's a designated
| eader for that; but then they' re supported by a nuch

br oader team
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W& have seven nmenbers on our conmmunication
team And it's -- it's a--it's a pretty robust and
capabl e team

MR ROY AUSTIN. Now you had a lengthy |ist of
engagenents that you have had in the past. Which of
t hose engagenents or which group of those engagenents
are nost |ike what you' d be expected to do here in New
Ol eans, the kind of broad nonitoring of an entire
police departnment? 1In the 492 paragraphs that we have
covering so nmuch of this function, which -- which of
t hose engagenents should we be | ooking at to say, you
know what, this group has done sonething like this
bef ore?

MR ARNETTE HEINTZE: Well, one very simlar
experience was with the Metro Railroad in Chicago,
which | woul d suggest was an organi zati on that where,
It would -- it canme under quite a bit of tragedy. The
executive director was -- was being focused on as
diverting funds, stealing fromthe organization. And
he ultimately commtted suicide by junping in front one

of the trains.
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That day we got a call fromthe chairnman of
the board asking for our, for us to step up to be their
| nspector General. So we -- we actually created an
| nspector General's office that our firmoperated for
the railroad, which is one of the |argest conmuter
rails in the country. As -- on the day that we took
responsibility for that, there were 11 conplaints of
al l egations of fraud, waste, abuse, and m smanagenent.

Wthin the first nonth the -- the nunber of
conpl aints swelled both internally and externally and
we received upwards of about 140 all egations and
conpl aints, which required specific investigation of
each and every one of those elenents. So and -- and we
did that as an interimbasis for about a year and half
until the -- the -- the State of Illinois was able to
transfer those responsibilities to one of its state
agencies that is a full-tinme office of |nspector
Ceneral .

And since that tine we've actually been
brought back in assessing now that police departnent,

which we're just about to finish up. So that's another
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simlar experience. As far as an exact nonitoring job,
t hat goes to individual exanples of the one you cited
for Kathy. Ellen is actually on the teamin Seattle.
She's got a role with that.
So you know, individually we have nenbers

t hat have done various aspects of -- of nonitoring
responsi bilities across every el enent that you' ve --
you've outlined in this agreement. As a firm itself,
we can't say we've had that specific responsibility yet
for a nmonitor's job.

MR. ROY AUSTIN. Thank you. That's all | have at
this tinme.

MS. CHRI STY LOPEZ: Good afternoon.

MR. ARNETTE HEI NTZE: CGood afternoon.

MR, TERRY HI LLARD: Good afternoon

MS. CHRISTY LOPEZ: | have a couple of questions
about the comunity relations portion of the nonitor's
responsibilities. W -- the nunber of provisions of
t he agreenent that require ongoi ng communi cati on
between the nonitoring team and various stakehol ders

t hroughout the comunity, include the office of the
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| ndependent nonitor, nmonitoring officers, different
community groups, et cetera.

You have a nunmber of people that you brought
here today that are on your team who would seemto be
working in those areas. One, Ms. WIIlianms Dangerfield,
your work with environmental justice, | imagine maybe
that would translate over and (Il naudible) and | know
that, Ellen, you ve had some, you know what, |'msorry.
Ms. Scrivner, you've had sone experience with this on a
sort of broader base.

But what exactly will -- wll these
individuals do to facilitate that fromthe relations
organi zati on and what do you see the -- the purpose and
the role -- purpose and the goal, | should say, of this
part of your teanf

MR. ARNETTE HEI NTZE: Terry, did you want to start
of f?

MR TERRY HI LLARD: First, let me start off in ny
(I'naudi bl e) days in the Cty of Chicago (Inaudible)
police departnent where we had an issue of racial

profiling and 48-hour rule. And one of the things

/_é ESQUIRE 800.211.DEPO (3376)

EsquireSolutions.com


http://www.esquiresolutions.com

10

11

12

13

14

15

16

17

18

19

20

21

Case 2:12-cv-01924-SM-JCW Document 271 Filed 06/07/13 Page 57 of 116

HILLARD HEINTEZ April 02, 2013

NOPD Monitor Selection Meeting

57

that -- that really noved us to the next |evel --

MS. CHRISTY LOPEZ: Can you speak up just a little

bit? ['mnot sure --
MR TERRY H LLARD: Oh, I'msorry. |[I'Il speak up.
MS. CHRISTY LOPEZ: | can -- | can hear you, but |

don't know --

MR TERRY HI LLARD: Okay, okay.

UNI DENTI FI ED FEMALE SPEAKER. -- if the people in
t he back can

MR TERRY HI LLARD: In the inner city of Chicago
we had what we call nulticultural reforms. And what we
did is we called, Chuck Wite (lInaudible) to be the
facilitator. W had had two very (Ilnaudible) deaths.
One an African-Anmerican femal e, and one an
African-Anerican male that were shot by Chicago police
officers inappropriately. And -- and the city was high
i n tension.

And one of the things that we did is that we

have to begin to listen to the comunity. And we
started, we created this initiative where we start

havi ng community meetings; the activists and the

/_é ESQUIRE 800.211.DEPO (3376)

EsquireSolutions.com


http://www.esquiresolutions.com

10

11

12

13

14

15

16

17

18

19

20

21

Case 2:12-cv-01924-SM-JCW Document 271 Filed 06/07/13 Page 58 of 116

HILLARD HEINTEZ April 02, 2013
NOPD Monitor Selection Meeting 58

advocates. Every ethnic group in the Gty of Chicago
was invited there. W -- we sat down at the table.
And it -- it happened that about every five or six
weeks we woul d have this huge neeting.

And -- and it was very, very volatile at
first. But then we start, after about the fifth
meeting, we started having input fromthe comunity
when they decided that, you know, it really wasn't
about racial profiling. It was about courtesy and
denmeanor. Qur police officers did not know how to
treat some of our -- our residents when they stopped
t hem

And -- and we noved fromthere into creating
what we call role call videos that |ast about 10 or 15
mnutes. Everything fromreligion to the Muslins to
the Jewi sh community to -- to the Sikhs to H ndus. And
we created these videotapes, role call tapes so we
could not only show it to our police officers but to
our other parties. At -- at our conmmunity neeting, we
had everybody fromthe US Attorney all the way town to

our patrol nen.
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And we sat there and we |istened and we
| i stened and we |istened to sone of the challenges and

some of the concerns that the comunity had. That's

what this is about. It's about comunication. It's
about gaining respect. And -- and | can truthfully say
that | can't do that for the NOPD. | can push themin

that direction and then kind of help them but they're
going to have to go out and listen to the comunity.

You know, they can't expect the comunity to
cone to them because the comunity has sonme concerns.
They have sone real concerns. And those concerns have
to be addressed. The easiest thing in the world is --
Is for a nonitoring group to cone in and start doing
assessnents in order to and start checki ng boxes and
all that, but you get -- you got to get your -- your
hands dirty.

You' ve got to pull up your sleeves and you
have to get out there and listen to the respective
communities. Wether it be the black and white
community, the Vietnanese comunity, Latino conmunity,

or the (lnaudible) comunity; you have to go out and
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|isten to these fol ks because they have some concerns.
| think that's the first thing

The next thing is about training. You know,
in order to change the culture of this organization,
it's going to take an inordinate anount of training.
It's not going to be easy. It's going to take
patience, it's going to take diligence, and it's going
to take sone sweat effort. Not only fromthe NOPD, but
fromthe Gty and -- and fromthe nonitoring team and
from DQJ, also, you know, because there's going to be
tines when we get into the roomand if I'm not naking
you and the community is not maki ng us unconfortable,

t hen sonmet hing's not going right.

That's -- that is, at the end of the day
that's what it's about. Not getting all the advocates
and having all the advocates to come into a room and
sayi ng nice things about NOPD. 1It's about nmaki ng NOPD
and -- and the folks that's responsi bl e unconfortable.
And when you start maki ng peopl e unconfortable, then
you can nove to the next |evel and get the job done.

MR. ARNETTE HEI NTZE: Ms. Lopez, | -- | think
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Judith would have a great perspective, as well as the
pastor here. One of the points | want to nmake clear is
Pastor Southall is not being positioned as a nonitor
here. He is specifically engaged for the comunity
aspect that we see so crucial, the sane concept as
Judith because we believe she's got a strong insight
and perspective of the comunity.

So that's where we believe the strength of
our teamis built. And in conversations we were having
wth Judith yesterday, we were tal king about various
comunities. And -- and she had such wonderful insight
about how you start. |In certain conmunities there are
certain people you need to make sure you go see and --
and listen and be heard. So Judith, you're --

MS. JUDI TH DANGERFI ELD: Yeah. An inportant part
of effectively engaging the conmunity i s not just
hol di ng neetings and asking people to cone. You have
to acknow edge and respect the work that's already
bei ng done in the conmunity: The organi zations; the
institutions; the people who are working not only on

the issues, but the people who are working on other
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| ssues in the community. There's sonme strong civic

nei ghbor hood organi zations that are in this city right
now t hat have been here for sonetine, have been engaged
i n the work.

Not only constitutional policing, but social
justice. A lot of that work is going on here, and a
| ot of fol ks have done a Iot of hard work. An
| nportant part of what we're bringing to the table is
being able to identify these fol ks, being able to find
the |l eaders that are in the community right now Being
able to -- to have a place where they can cone tell you
this information today, not 90 days fromtoday.

And -- and neking sure there's a phone nunber
they can call and making sure that the information they
have at all tines is accurate and tinely. [It's not
enough to say, we're going to have a neeting every
month and we want folks to come. And by the way, we're
going to send an e-mail out to remnd you. Wat's
i nportant is for us to go where the people are where
they're already doing the work, to understand that, to

respect that, to acknow edge that.
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And to understand, too, that we have a city
here that has not entirely crossed the digital divide.
E-mail is not going to get everyone to the room W
have to get into the comunities where the people are
to work with the | eaders who are already there. To
bring people to us and to make sure that we go to where
they are and then hear everything they have to say.

MR. ARNETTE HEINTZE: M. Southall.

REVEREND CHARLES SOQUTHALL: Also, I'mnot here as
a Baptist mnister. The group that I'ma part of is
New O | eans faith-based initiative has al
denom nations. And because of that group having al
denom nations, we have rel ationships with people |ike
Rabbi Cohn, we have relationships with the Epi scopal
Church. And as a result of that, we believe the church
Is in the comunities and we see conmunity on a regul ar
basi s.

And as a result of that platform we thought
it would be a great connection for the Heintze Hillard
group to get to the community and open the doors to the

comunity to -- to deal with big issues and to be heard
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so that people fromall walks of |ife can cone to the
table and give the nonitor their perspective and go
t hrough this process.

That's why | sit at this table. That's why |
got in trouble today, because | opened up nmy doors to
the comunity to hear about. M point is is that |
bel i eve that church, and | have a | ot of churches that
are part of what we do 300 (lnaudible) in New Ol eans
that | believe that it's not just a Sunday thing, but
church really does our work outside of the walls.

And that's why we enbrace such an activity,
not to nonitor, I'mnot a policeman; but to sit there
and make sure that we connect the people, the
community, all comunities to the process.

MS. CHRI STY LOPEZ: And that's inportant because |
understand that you're not a nonitor, but you're al
part of the monitoring team And we just wanted to
reiterate that that conmmunity outreach and interaction
and (lnaudible) is for us a very inportant part of the
monitoring, of course. So in a way, everybody on your

teamis a part of, you're all nonitors because you're
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part of the nonitoring team | think that's sort of
what | was trying to draw out.

And thank you for your answers, all of you.
And al ong those lines, | just wanted to make cl ear that
part of this comunity outreach (Inaudible) that wll
I ncl ude any of the people who we have worked with both
fromthe Gty and the Departnent of Justice throughout
this process, including CUC, including the NAACP, and
many ot her organizations that aren't here today who
have added input in this process.

And | just wanted to affirmthat you wll be
working closely with all of these organizations.

MR. TERRY HI LLARD: Yeah, absol utely.

MR ARNETTE HEINTZE: We've actually already
prepared that |ist of -- because | read fromour team
t hat doi ng our research, we understood there were so
many various stakehol ders that you had reached out to.

MS. CHRI STY LOPEZ: Unh- huh.

MR. ARNETTE HEI NTZE: And we started assenbling
t hose -- those nenbers and the representatives of the

groups. So we understand it's vast.
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M5. CHRI STY LOPEZ: And then finally, | -- 1'd
appreciate you talk just a little bit nore about the
| anguage capabilities of -- of nenbers of your team
If you'll renmenber, both our (Inaudible) and decree
speak directly to the provision of police services to
people with Iimted English proficiency, as well as the
Latino community and al so Vi et namese speakers.

MR ARNETTE HEI NTZE:  Yes.

MS5. CHRISTY LOPEZ: So if you can just put a
littl e sonmething about that.

MR. ARNETTE HEINTZE: You know, and -- and to
address that capability, and we included it in our
proposal response; but Rob Davis was the deputy nonitor
retiree San Jose Police Chief who is fluent in Spanish.
And -- and that would be a great asset for us in -- in
that regard. And we have several other
Spani sh- speaki ng menbers of our teamin Chicago that we
may have cone down as, depending on the -- th
engagenent, depending on the issue at hand.

W did specifically -- specifically reach out

to a Deputy Chief Ngo, who is also in San Jose of
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Vi et nanese heritage. And we -- we -- we -- because of
his insights there, we thought that that would be a
good value. W believe that there can be anot her

resource or nultiple resources found here in the city.

We just haven't identified that -- that resource yet.
But we -- we included that -- that capability in the
resource on our teamto make sure you knew we -- we

were aware of it.

But we do believe there's -- there can be
some greater connectivity for the various comunities
here, the Vietnanese comunity. W just haven't had
t hat chance to reach in and -- and connect yet, but
that's part of our intention.

MR, JOSHUA EDERHEI MER:  Good afternoon.

MR. ARNETTE HEI NTZE: CGood afternoon.

MR. TERRY HI LLARD: Good afternoon.

MR JOSHUA EDERHEI MER: | have a coupl e of
conpl i ance and outcone questions. So with the consent
decree, it -- it really requires an independent nonitor
to assess outconmes. And in fact, the independent

monitor is going to determ ne what parts of the consent
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decree are successful and -- and the status of them

So I'd like to know how you're going to go about
assessing the outcones, and in particular if you could
provi de your thoughts on what you would do to determ ne
i f an outcone reflects conpliance. And feel free to

gi ve an exanpl e.

MS. KATHLEEN O TOOLE: | -- | -- you know, | think
that, well, | think that's a role that our academ c
partners will be particularly helpful within--in --

I n devel oping the netrics and to assess success. And |
think they'Il -- they'Il look at both qualitative and
guantitative data in doing so. But and -- and | think
surveys are very hel pful, both informal surveys and --
and formal surveys.

So | think, but I think Terry hit the --
the -- the nail on the head when he said, getting out
there on the ground and listening closely to people in
the community. You know, all the -- all the survey
tools, all the nmetrics are very, very hel pful, and I
think we need to have those; but there's nothing

that -- that, | think, that conpares to getting that
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f eedback from-- from people out in the comunity.

And | think they'll be the judge as to
whet her or not this is -- this is successful. They'll
be the judge as to whether or not we're neeting the
requi red outcones of -- of the consent decree.

MR. ARNETTE HEINTZE: The -- the further depth
of -- of -- to your specific issue there, that's one of
the reasons we specifically reached out to RAND. They
have very great proprietary tools that help and --
and -- and past experience of racial profiling, use of
force nodels, and -- and understandi ng very specific
met hods. So that is, we believe, going to be a strong
strength because their willingness to work with any
moni t or.

But -- but because we've already had that
conversation, we do plan on |everaging that experience
that RAND brings to the table. But | would also note
that, and | don't think we've touched on it, but Dr.
Peter Scharf of Tulane and Dr. Perry from Sout hern both
have significant experience in working with |arge

products -- projects, gathering information and -- and
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anal yzing the right outcones.

And -- and that's a -- frankly, that's an
area where we think we can | everage some of their great
graduate students in -- in -- in engaging themto
support us as we go through the gathering of |arge data
and -- and neasuring the outcones.

MR TERRY H LLARD: And just, | -- | just want --
want to reiterate what Kathy said, you know. If the
conmuni cation and respect and the trust and
accountability that and the freedomof fear is not
alleviated; the community don't think that they' ve net
t hat conpliance, and they don't think that they've
gained their trust. You can cone up with all the
anal ytics you want. It's as sinple as that.

It's going to be the community that's going
to be there to help us to decide whether they are
conpliant or whether they aren't conpliant.

MS. ELLEN SCRIVNER And -- and, Josh, just --
just another piece of that. |In addition to the
anal ytics and the social science data that we will be

able to collect, initially we will be on the ground
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| ooking within the departnent to see what have they
done in ternms of the outcones that are -- are expected
fromthe -- to cone current with conpliance.

And we can, once we get that kind of
i nformation and we put that together with the
analytics; we're in a much stronger position then to
hear how does the comunity view this. Maybe the
departnment sees it one way; the social scientists see
it another way. How does the comunity see it?

And that beconmes one of our, part of our
role. In that trust restore nodel that we talked
about, being able to bring together, in kind of a
col | aborative, problemsolving node, bring people
together to be able to determne what is the best way
to be in conpliance and to stay in conpliance.

MR, JOSHUA EDERHEI MER: So just as a follow up to
that and sonething that you said to ne. The role
between qualitative analysis and quantitative anal ysis,
how -- how woul d you approach that? What -- what roles
do you see for each of those? How do you bal ance that?

MS. KATHLEEN O TOOLE: You nean roles of on our
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t eam nmenber s?

MR, JOSHUA EDERHEI MER:  No. The role of
quantitative analysis, as well as qualitative analysis,
yeah.

MS. KATHLEEN O TOOLE: Well, | think it's -- - -
| think whenever possible it's great to have
quantitative analysis to -- to -- to validate findings,
but at the end of the day nunbers alone; this -- this
can't be just a box-ticking exercise. You know, if --
I f you wanted to -- to cone in and say take a | ook at
t he hundreds of -- of requirenents and -- and have an
auditing firmticking the boxes, that -- that would be
strictly a, | look at that as strictly a quantitative
exerci se.

But you know, | think that we really need to
engage with the community and listen closely and take
their tenperature on a regular basis to determne if
they think we're making progress. And when | say we, |
mean, the City of New Orleans, the City of New Ol eans
Police Department in -- in -- in the, this whole

process. And that's very qualitative, of course.
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MR JOSHUA EDERHEI MER: | think you -- you touched
onthis alittle bit, but just again tal king about
roles of the team can you just be just a little bit
more specific on what role the senior |eadership
council menbers will play and what role those strategic
consultants will play?

MR ARNETTE HEINTZE: Yes. So along with the, and
obviously Terry is serving as the nonitor. Kathy, and
Robert -- Rob Davis, they're both on the Senior
Leadership Council. And then if you | ook over to the
left, we're going to identify, for instance, Tom
OReilly. W've given his past experience with racial
profiling. QCbviously, we're going to align sone of our
subj ect matter experts to very specific areas of the --
of the agreenent.

And then so the Senior Leadership Council,
every nmenber will -- will have specific -- once we've
devel oped the plan, which you know, obviously we have
the first 90 days to develop the plan; that's where
we're going to be aligning responsibilities. And the

strategic partners that we have, the -- the first piece

/_é ESQUIRE 800.211.DEPO (3376)

EsquireSolutions.com


http://www.esquiresolutions.com

10

11

12

13

14

15

16

17

18

19

20

21

Case 2:12-cv-01924-SM-JCW Document 271 Filed 06/07/13 Page 74 of 116

HILLARD HEINTEZ April 02, 2013

NOPD Monitor Selection Meeting

74

of when we [ ook at Metro Source and M & P Associ at es,
we -- we view themas being resources that can

suppl ement nenbers of our senior |eadership, regardl ess
of the area that they're | ooking at; but nost

i nportantly in the community what we want to do.

But when you | ook at Dr. Perry and Dr.
Scharf, John Furcon is another subject matter expert
that's worked on culture, changing the cultural
organi zation. He specifically worked on the Los
Angel es Sheriff's Ofice consent decree. He has that
perspective of helping transform So it's just a
coordinated teameffort. There's -- there's not a
cl ear plan established yet.

W've -- we've -- we've thought through the
requi rements, and we'll make assignnments based on the
-- the need of -- of what we're trying to acconpli sh.
| mean, does that -- does that clarify you? Because
you seemto --

MR. JOSHUA EDERHEI MER: | don't know.
MR. ARNETTE HEINTZE: |'mnot sure if I'm-- I'm

answering your question totally for you, but --
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MR, JOSHUA EDERHEI MER: Well, it's, you can kind
of touch onit. I'mstill trying to -- | nmean, what

|'mgathering fromyou is that the strategic
consultants are focused on a specific thing and the
Seni or Leadership Council are, they're a broader scope
Is what | --

MR ARNETTE HEI NTZE: Yeah.

MR JOSHUA EDERHEI MER: -- took fromthat.

MR. ARNETTE HEI NTZE: They -- they -- but we see
no separation. Once our plan is devel oped and we see
areas where -- there may be a research area that --
that Dr. Perry, given his past experience here in this
area, may -- may be a great |eader on -- on a specific
project for us, as Dr. Scharf m ght be in another area
of -- of policing issues. But they're, the teans are
cl osely integrated.

And we don't -- we're not viewmng this yet
as, okay, this side is going to do these assignnents
and this, you know, these partners wll just touch
this. So --

MS. ELLEN SCRIVNER: And let nme follow up on that.
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We tal ked about the fact that we have a

mul tidisciplinary team And so two of us could be
wor king on the sane thing at the sane tinme, and then
maybe as we're -- as we intend to hit the ground
running and really in those first 90 days and | ook at
where the police departnent is in terns of conpliance
wth the consent decree; it may be that we have to
change our strategy.

Maybe we pull in sonebody else to do the kind
of qualitative assessnents (Ilnaudible) outcome. O we
may feel this is -- this is looking pretty good froma
qualitative level, but we really need to gather sone
statistics on this to see what the data says. | think
in terns of the quantitative end of it, we want things
to be debit -- or data driven, evidence based.

So when we give sonething to the court and

say, we have | ooked at this and qualitatively it seens

like it's working well, quantitatively it doesn't | ook
like it. It still needs sone work. And so at that
point we mght have to pull in sonebody el se, either

fromthe senior teamor our subject matter experts.
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Does that clarify?

W -- we hope to stay very flexible in
terms -- | think that what you're hearing is fromal
of us is we don't want to get into a situation where
you check this box and you check that one and we -- we
go off and Iike work in silence. That's not going to
hel p anybody. W need to be working together,
col  aborating with our -- our governnent partners, the
city partners, and then the community partners just as
we, too, collaborate as a team

MR, ARNETTE HEI NTZE: And Josh, also, Ellen

touched on a really great point, which is we have a
strong big teamwe believe; but it's not, that's not
just the team W're, what, absolutely know there are
great subject matter experts in, across this nation.
Sone of the other teans that are presenting here this
nmor ni ng have sonme other great subject matter experts.
W're receptive to pulling anybody we need to -- to ask
themto join the teameffort.

So we're -- we're -- we're very open to

identifying the best to -- to get themon the team
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MR TERRY HI LLARD: And, Josh, | think if you | ook
at | aw enforcenent background; there's managers,
there's leaders, and there's chiefs. W bring alot to
the table. And we've been there, we've done that, and
we' ve wal ked that wal k. And then sonme of us have --
have -- have gone through what NOPD i s goi ng through

MS. KATHLEEN O TOOLE: Hey, Terry, may | add
sonmet hing? May | just add sonething here, because it
just struck ne when -- when -- when Terry was saying
that and we tal ked about the need to have robust | egal
experience. And you know, so | think we've addressed
that. We've tal ked about the need to have extensive
| aw enf orcenent policing experience. W have that.

But you know, one thing we haven't touched
on, and it's a huge challenge facing police departnents
across the country right now, yeah, we need really good
peopl e with good, strong managenent experience.

Because we need to bring better business practices to
policing. Because comunities are facing challenges
w th budgets, and we may need to make sure that the

peopl e of New Ol eans get the best for their tax
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dol lar, as well as constitutional policing, it has to
be efficient constitutional policing.

And | think all of us have been in positions
when we've had to, at the Senior Leadership Council,
where we' ve been responsible for thousands of personnel
for hundreds of mllions of dollars in -- in budget
operation expenses every year. So in addition to
bringing | egal experience, police experience; we also
bring business acunen to the project, as well, which |
think is -- is very inportant in this day and age.

MR, JOSHUA EDERHEI MER:  Thank you.

MR STEVEN PARKER: 1'd like to ask those of you
w th | aw enforcenent managenent experience, have
your -- have you had much experience with civilian
oversight? G tizen review boards, things |ike that?

MS. KATHLEEN O TOOLE: |'ve -- |1've actually --
|'ve actually worked on that issue a lot, not only in
this country, but also in the world. 1In -- in Northern
Ireland, for instance, where the mnority conmunity had
little or no respect for the police, and we had to

create a whol e new, you know, whole -- whole new
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structures for that.

In Boston | worked a lot on creating a new
system of creating an onbudsman, an independent
onbudsman to revi ew cases of police mss -- m sconduct
in the Boston Police Departnent. So | think that, you
know, we've all -- we've all spent a lot of tinme on
that issue over the years. And any major city -- city
police organi zation, unfortunately, where there's been
corruption or there -- there's been a breakdown of
trust between the police and the comunity, that's
sonmet hing we've had to spend a ot of tinme on.

| know | have, personally. And |I'msure
Terry woul d say the sane.

MR. TERRY HI LLARD: M. Parker, when | becane
Superintendent in 1998 on Novenber the 18th, we had
what we called O ficer Professional Standards. And it
was in the police departnent reporting to the
superintendent. And after about a year and a half, |
decided, and | hate to use this world -- this word; but
| decided that along with nmy | ead counsel that we

needed to go to Gty Hall and -- and -- and fix this
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problem They need to be independent.

W need to nove conpletely out of police
headquarters, not be in our budget. W needed to be
conpl etely independent. And after that we went out and
-- and found a district, assistant district attorney,
state's attorney. And -- and -- and -- and -- and he,
the chief admnistrator for OPS. That has been
tremendous for the Chicago Police Departnent.

| -- | just have to say here, right here and
now that a couple of the superintendents that cane
after me would like to really get it back in the police
departnent, but it needs to be an independent unit that
does not report to the superintendent of the police,
that gives admnistrative report directly to the mayor
and -- and to the Gty Council. And that's the way an
oversi ght shoul d be happeni ng.

That's the way, you know, that's -- that's
the way it was done in the Gty of Chicago. Until this
day, that's the way they have it.

MR ARNETTE HEINTZE: And | m ght add just on

Terry's respected | eadership in this area. Several
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years after he had already retired, the mayor reached
out to Terry to say, would you help us identify another
great |leader to -- to run the board. So he believes in
t he concept he did when he was superintendent. And
even until this day, he's still active in hel ping
ensure that process remains in independent, in that

f ashi on.

A brief comment was nade about -- about mgjor
city chiefs. | think it's worthy to note that as -- as
you may or may not be famliar, there's the Major City
Chiefs Organization. New Orleans is a participant in
that. It's, | think it's 66 --

MR. TERRY H LLARD: It's 77 now.

MR ARNETTE HEINTZE: -- 77 of the nation's
| argest organi zations. They -- they neet three tines a
year. Terry and several of our nenbers are still very
active. So as | indicated earlier, this is an area
that we're -- this is not a one-all force, we are, we
passi onately believe in bringing around best practices
to policing. W're still active.

We know every nmajor city chief in the country
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because we stay engaged, and we try to reach out and
learn. So --

MR, STEVEN PARKER. Now New O| eans has the office
of independent police nmonitor. There was a vol unteer

asked that asked a question earlier that it's -- it's
really strapped for resources. Have you all given any

t hought of how you're going to work with them or have

any plan or -- on that?

MR. ARNETTE HEI NTZE: You know, | -- we tal ked
about the -- the -- that, M. Hudson, in the -- in the
programthat is being run. And we've -- we've kept up
Wwth the -- the articles that cone out about |ow
budgets and -- and not a proper staffing. W're
wlling and -- and -- and -- and -- and receptive of

any opportunity to work with any group here.

And if -- if -- if it's determ ned upon
trying to understand the roles and responsibility,
because we know it's a city agency, but we believe
there's probably sonme great insight and perspective.
And | know Dr. Scharf has had conversations with her

that, you know, there are great elenents that we can
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kind of work together and -- and share information and
figure out how we can help add value to what they're
trying to get acconplished.

And it's -- it's a -- we're an open book in
that regard

MR. STEVEN PARKER  Ckay. Thank you.

M5. EMLY GUNSTON. One of the things that can
sonet i mes happen under these consent decrees is you --
you could find that some subset of requirenent to the
decree seens to be having an uni ntended consequence.
Perhaps it's not adequately protecting Constitutional
Rights or is undermning officers' safety. |If you were
to find that or to learn of something |ike that, how
woul d you handl e that? Wat woul d your response be?

MS. KATHLEEN O TOOLE: | -- | nmean, | think the
nmost inportant thing is open |lines of conmunication.
You know, whether we're tal king about a small project
In East Haven or a large project in New Oleans. |It's
very regular, you know, conference calls, |ots of
conmmuni cation so that the Departnent of Justice, the

Cty of New Orleans, and the team-- and the nonitoring
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teamare all on the sanme page. And the mnute
sonmething is discovered, and this has already happened
very in the early days of East Haven where -- where
you' Il say, gee, you know, naybe that, we can get to
the sane end, but by a different neans. And it's just
common sense, it makes sense.

But bring it to -- to everybody's attention,
get it on the table, and try to address it head on. |
mean, | think it's inevitable that we'll cone across
certain requirenments and -- and, you know, the team may
di scover with, you know, listening after listening to

the comunity that there's a different way to

acconplish the same goal. And | think a commopn sense
approach and -- and (Inaudible) Iines of conmunication
wll -- wll address those issues.

MR, TERRY H LLARD: And, Ms. @unston, | think not
only is officer safety paranount, but the residents'
safety is paranount, too. So it -- it has to be even
footed. And what -- what we need to do is -- is once
we learn this, we need to not only sit down wi th NOPD

but DQJ and with the Cty and see how we can nove ahead
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and -- and rectify the situation.
MS. KATHLEEN O TOOLE: | -- | want to say that,
t oo, an unintended -- an unintended consequence, they
have to | ook to see whether there is a disparate
outcone. And if there's a disparate outcone, to what
extent is that outcone discrimnation? If it is, we'd
have to mtigate it. |If it -- if it's not, then what's

t he conpel i ng business case that nade it necessary to
have that disparate outcone?

So you know, it's not just |ooking to see
whet her there was an uni ntended consequence, but -- but
Title 6 protects citizens from unintended
discrimnation. And as a team we would have to be
consci ence of that and make sure we identified those
I nstances and -- and deal with them appropriately and
wthin the -- the legal construct of the Gvil Rights
Act and the Police Act.

UNI DENTI FI ED MALE SPEAKER: Two qui ck questions.
RAND, adding RAND to your group, is that part of your
current budget proposal, or would that require

addi ti onal noney?
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MR. ARNETTE HEI NTZE: You know, it wasn't in the
original budget, obviously, because we didn't -- we
didn't know of their availability, of their willingness
to work of any teamuntil your notification that canme
out. So it wasn't specifically, but I do believe their
-- depending on what their call structures are, and |
know, we understand they're a nonprofit; so we believe

t here should be sone agreenent, some col | aboration that

can be -- we know they have a | ocal office here.
And -- and it's staffed with a nunber of --
of representatives. So that's -- that's a little bit

of a val ue added on cost because they're here, they're
wor ki ng and woul d be able to -- that actually wll

m nimze sonme expenses of flying folks in potentially
and because they're all on the ground here.

So to the best that we can, we'll -- we'll --
as we | ook at the plan, understand their cost and how
It integrates into us, we're -- we're going to try to
i nclude themin sonme of the areas that we've already
antici pated, you know, cost w se.

UNI DENTI FI ED MALE SPEAKER: And actually, | have
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two nore still. | don't know how nmuch you have been

paying attention to current events, but the city has
moved to vacate the consent decree. Wat are your

t houghts about that and the affect that that nmay or may
not have on successfully achieving the goals of the
consent decree?

MR. ARNETTE HEI NTZE: You know, | believe the
admnistration has the responsibility to the citizens.
They -- they have a limted budget. They have to nake
decisions that are best for the conmunity. And -- and
| understand that. | know Terry has experienced that
before. At the end of the day, there will be a
decision reached. It will either -- it will either be
continuing supporting this process, or they'Il --
another alternative solution wll be rendered by the
courts. We're here to serve.

And the power of those decisions cone down,
they cone down. But that's one of the reasons we've
put forth a budget that we -- we -- we believed at the
time we submtted it would be a good budget to work

this project. And we also felt like it would be a
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solid budget that would, you know, get the attention
because of the existing constraints on avail able funds.
So --

UNI DENTI FI ED MALE SPEAKER: And true in ny | ast
question, Chief Hillard, one of the things that
unfortunately Chicago and New Ol eans share is a very
hi gh hom cide rate. As one of your |egs of your stool
on the outside of your chart is inproved safety and
security of people -- of people of New Ol eans, what
affect do you believe that the consent decree for your
work on the consent decree woul d have on inproving the
safety and security of -- of the people of New Ol eans?

What -- what -- what will inprove based on
t he consent decree?

MR TERRY HI LLARD: | think what we need to do is
we have to cone in and | ook at the policies and the
procedures and nake sure that -- that there's enough
staffing. Make sure that those fol ks who are working
the beat cars, the precinct cars or whatever you cal
them are doing the things that -- that they need to --

t hat needs to be done. It conmes from conmunication on
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top. Setting a strategy for the -- for the | ead cops.

If they've got sector cars, put sector cars
for the sergeants. Wen it come down to hom cides, |
had a superintendent (Inaudible) superintendent in the
Seattle Police Departnent. And one of his mantras was,
when you take credit for it when it's down, you' ve got
to take credit for it when the nunbers are up. And --
and if -- if | had that solution on how to solve the
hom cide rate in Chicago and -- and in New Ol eans, |
woul dn't be sitting in front of you (I naudible)

But the -- the -- the problemis it's about
enpl oynment, it's about staffing, and it's about com ng
up with the right strategies. But all of this is out
unl ess you' ve got a relationship with the community.
Unl ess you' ve got trust and respect and the confidence
of the community and -- and young nen in this comunity
don't feel that fear when they wal k out on the street;
it's all for not.

And -- and you have to get back to
communi cating with the community. It's got to be

I nclusive. You know, it's not all about enforcenent.
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It's about putting the boots on the ground and getting
t hese young -- young cops, and not only the young cops,
but the supervisors, get out and neet the residents in
the community, especially the ones that -- that are
seeing sone of the issues as (Inaudible)

MS. ELLEN SCRIVNER: | would echo what Terry said,
but 1'd -- I'd add one other part. That | think as a
team we -- we need to provide New Orleans with a range
of the best practices that are occurring in other
police departments across the country, specifically to
reduce hom cides. There are sone departnents who have
had a | ot of success with that.

And frankly, Chicago just today has reported

a big drop in homcides. So a lot of the best
practices, particular strategies that are used across

the country. And we need to be able to provide New

Orleans with that and take a | ook at how their -- are
they -- are they capable of putting these strategies
into place. |If not, what do we need to do to help them
W th that.

UNI DENTI FI ED MALE SPEAKER: Thank you very nuch.
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M5. SHARONDA WLLIAMS: M. Cazenave, any
questions?

MR. DANI EL CAZENAVE: Yeah. On the topic of
training and policy devel opnent, exactly what do you
bring to the table for that, as far as your experts and
your -- your -- your subject matter experts in that --
that -- that |ine?

MS. KATHLEEN O TOOLE: W spent, you know, nost of
our careers, nost of us have actually worked a lot in
policy developnent. | know | spent a lot of tine on
| nprovenent and training i ssues during the course of ny
career. Again, as | canme up through the ranks, | was
very fortunate, and I'msure Terry had a simlar
experience; you know, | had the opportunity to work in
the field for an extended period of tinme. And |, you
know, in uniformand worked detective work, then I did
supervi sory work.

And then -- and then at (Inaudible) | did
recruiting. And then | went back out and did nore
supervisory work. So | think we've been -- we've been

able to weave in and out of admnistrative,
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| nvestigative, and patrol assignments. And during the
course of that, we've all been very involved in -- in
rolling up our sleeves and devel opi ng policies and
procedures and -- and recruitnent and training
strat egi es.

| -- 1 -- 1 wote alot of -- alot of the --

the constitutional |aw textbooks and -- and things |ike

that for the Boston Police Acadeny and for the State of
Massachusetts. So we've, | think we've all had
substantial experience along those |ines.

MR. ARNETTE HEI NTZE: And Rob Davis, also on our
team has very significant experience in training, not
only in this country, but out of the country as
retiring fromSan Jose. He's with the California Post
Organi zation there, too. Wat he brings, he's one of
the certified instructors in that area.

MS. ELLEN SCRIVNER: And while at the COPS
offices, | developed the training program a national
training strategy really nore than a program it's
call ed a Regional Comunity Policing Institute. So

when comunity policing first took hold, everybody
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(I'naudi bl e) | ooked up and said, this kind of training
Is not really training anybody for comunity policing.
So how do we go about doing this?

So fortunately, there was noney in the -- in
the -- in the -- the bill that created the COPS office
to create a training strategy, which we did. And but
the difference was, it wasn't just a
cl assroomtal ki ng- head strategy. Qur goal was, we
woul d bring the community, the police, and the research
or the academ c comunity together; the three groups
woul d work on devel opi ng not only the agenda, the
curriculumand they would all teach together. And that
was a huge success.

Sone peopl e probably, there's still a few of
themleft after, God knows how many years now, but sone
people call that the | egacy of the COPS office because
It was a very unique training program And we al so
requested that every year they had to turn in an
eval uation of just how well they were doing in terns of
the people they were reaching. But the real key piece

was they had |ike a board of directors, because | think
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organi zational change, really, is what we created; the
board of directors had to include the community, the
police, and the academ cs.

And they all needed to be in agreenent or
el se they weren't getting any nore noney. W would cut
off their funding. So that was probably nmy -- ny nost
significant training experience in addition to doing a
| ot of training over the years.

MR DANIEL CAZENAVE: |'mglad to hear that,
because we've gotten sone simlar support for
M. Ederheinmer here from COPS office. So he
(I naudi bl e) he got a technical assistance team down
here for us to do an evaluation for our acadeny and
everything. So | appreciate that. kay.

MR TERRY HI LLARD: And with the budget cuts
across the country, a lot of police departnents, you
know, cut back on in-service training. |n-service
training is key to any | aw enforcenent agency in this
country. Once or twice a year, you know, we have to
send your people back to do in-service training. It

hel ps make the change.
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MR DANI EL CAZENAVE: Thank you. M other
guestion was about the cost of RAND. M. Austin was
| ooki ng on nmy paper, and he read that one off.

MS. JUDY MORSE: H . | have sone questions. |'m
very, very interested, M. Hillard, in having you say a
little bit nore about the idea of having a forner
police superintendent serve as a nonitor versus soneone
wth a |legal background. |If you could -- could speak
to that, please.

MR TERRY HI LLARD: Ckay. You know, | -- 1've
| ooked at consent decrees. And when | retired in 2003,
the first call | got was froma nunber of |awers who
was getting ready to apply a consent decree. And they,
what they did was had one subject matter expert, which
was a chief, a retired chief, which (Inaudible) and a
deputy chief dressed up as |awers. Law enforcenent is
very conpl ex, a very chal |l engi ng profession.

And | just think that when you put together a
t eam such as we've put here fromthe academc world,
| aw enf orcenent, social scientist; but the breadth and

the experience we bring to the table collectively, that
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who knows best, you know, how to interact, howto
coach, how to nentor, and how to nove departnents al ong
to be conpliant on a consent decree.

When it conmes down to certain issues, it's
challenging. | think the departnments, Kathy O Tool e
has been in that -- that box. Terry Hllard has been
In the box. Ted (Inaudible) Parker, Rob Davis, we've
all been in the box. Ellen, you know, what we went
through in -- in --in Chicago. So you know, and -- and
you have to have (I naudible) or doctor or |awer or
attorney in front of your -- your nane to becone --
becone a nonitor, | don't think so.

| think this is a radical change from what
we' ve done in the past. Because and maybe | shoul dn't
say this, but just like the mayor is saying, we don't
have the noney. So you have to, sonetinmes you have to
change. W bring a fresh air, a breath of fresh air
when it come down to this consent decree here. Not
only with our experience, with our people skills, but
towalk in--in-- in this lane, that not only the

superintendent but the NOPD is going to count on you.
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| don't think you have to be an attorney to
be a -- to be a nonitor of a consent decree. But you
need to have a chief that's going to be -- that's going
to be reliable, flexible, and have the know edge and
the skills to ensure that in three, four, five years,
that that respective agency is conpliant. And that's
what we intend to do.

MS. JUDY MORSE: Let me segue into ny next
guestion, which is about your trust restore nodel,
which | think is a very interesting franmework; but |ike
any framework, there has to be sone substance and sone
life behind it in order for it to be effective. And so
|*'mwondering if you can speak to this point. | mean,
you tal ked a | ot about the how your team would work
wth the coomunity. And -- and I'mglad to hear
those -- those comments.

But |'mwondering how do you take this nodel
and actually invite the comunity to walk wth you as
you use this framework to get results. How do you --
how do you bring it down to earth so that they can

(1 naudi bl e)
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MR. ARNETTE HEI NTZE: Yes, ma'am Ms. Morse, if
you |l ook at the very center of -- of the diagram
you' Il see that the nonitor m ssion and goal s drive
the -- drive the work. And -- and those m ssions and
goal s have been -- been established by the menbers of
t he panel that we're speaking with today. You'll --
you'll also notice that the community is wapped right
there along with the police agency around those
m ssi ons and goal s.

So that's where we believe, you know, when

you -- you start with the task at hand; our m ssion,
our goal. The community is right there. It's wapped

around the mssion and goal, as well as the police
department; because that's the -- that's the purpose,
that's the goal behind this. And then as it goes out,
then we get to the core; we get to DOJ, and we get to
the City.

And then -- then it's the -- the restore
nodel starts with the review of the data of all of the
parties. Then we go down to support, the tracking,

observing, and -- and back reporting. And the |ast
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conmponent is an (lnaudible) so what, you know, this is
our belief that this is a nethodology that works. [It's
not the end all be all.

It's one that we felt confortable with
because in our experience, it kind of, it -- it fits
together. And so that's, that led to the -- as our
t eam di scussed this and other consent decrees as we see
themarise, these are things that we saw cone up tine
and again. That hinted, we thought, to have a graphic
nmodel that you can | ook at and explain. And it -- it
provi des that nethodol ogy.

And -- and -- and it's also, you know, in the
other principles and values. So --

MS. ELLEN SCRIVNER  You'll notice that one of the
four principles is the spirited partnership and
col  aboration. Spirited, that word is used
intentionally because if it's going to be a
partnership, it's give and take. It's not just we say,
you're our partner and we sit at the sane table
t ogether and tal k around each other. W have to engage

each other. W have to listen. W have to
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col  aborate. And we have to cone out w th sonething
that shows that -- that there's an end result. It's
not just continuing to talk over and over again.

W have some goals that we reach there, but
that is a -- that's at the core principle of this
nmodel , the spirited partnership and col | aborati on.

MR TERRY HI LLARD: And I'd just like to read you
two things. You won't believe this, but 1'm69 years
old. And I was, at first, how should | put it? | -- |
was nervous about com ng before this distinguished
panel this nmorning. So and listening to the radio with
the jazz on, and | wote sonething dowm. NOPD need to
bal ance effective crime control strategy wth an equal
appreciation of how our citizens are treated.

| f you don't have their trust and you don't
have their confidence, you don't have that respect; and
| see it time and tine again if the young nen don't
have that freedomfromfear, | don't care what you cone
up with; you have to include the community. The
community is the backbone of this, of -- of -- of this

consent decree.
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And that's one of the reasons, and | -- |
said it during those five and a half years when | was
superintendent of police, and then | went back the
second tinme (Inaudible) for those ten weeks to tell
themthat they've got to interact with the comunity.
They have to be (lInaudible) and if you don't, it's all
for not.

MS. JUDY MORSE: |'mwondering if you could al so
talk a little bit about both the simlarities and the
di fferences between Chicago and New Ol eans. W spent
a lot of tinme |ooking at other cities and what's
happening in other cities as we struggle here in New
Oleans with trying to reduce the -- the nurder rate
here. And so |I'm wondering what you believe you' ve
| earned as -- as running a police departnent in Chicago
and any other city that is represented here, as well;
but Chicago first, how these experiences have hel ped
you based on what the two cities share and then what
the two cities may not have in common.

MR TERRY H LLARD: Well, let ne he -- let nme put

it this way, | remenber February the 18th, 1999. | was
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superintendant of police. W did not have a no-snitch
reward. And when you | ook at today and what's
happeni ng i n Chicago, they have a -- they have a
no-snitch reward on aggravated batteries and hom ci des.
You have to engage the comunity. Not only the
advocates, the people who are constantly patting the
police on the back, but you' ve got to talk to the
activists, the people who will never ever -- wll never
ever agree with the police.

You've got to get theminto the roomand try
and -- and then create sone type of relationship. So
when those viol ent events goes -- go down, not only
when it comes down to the religious community and the
(I'naudi bl e) comunity, it will cone down to those folks
who are trying to protect their little (Inaudible)

you've got to talk to them Because we believe in --

in-- in -- policing when it cones down to street
stops, it has to be constitutional, legitinate.
People say, well, | live in Inglewod, and

|'mgetting stopped by the police all the time and

that's racial profiling. And I'll say it tine and tinme
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again, Inglewood is 99.9 percent African-Anerican. The
hi ghest violence in the Gty of Chicago. Unless you
make street stops (Inaudible) you ain't going to get

the guns off the street. And the nmgjority of the tinme

that the people are -- are doing the drive-by shootings
and things like that, it's cops laying dowm. | don't
want to. | don't want to do this work any nore.

And t he gangbangers are constantly shooting
and doing drive-by shootings. | go back to the
comunity. | go back to the -- the police officers.
It's about training, also. W have to continue to
train police officers, not only when it conme down to
enforcenent; but with the train -- wth the change in
trends of gangs in the Gty of Chicago -- when | was
Chi ef of Detectives in 1995 we had nmaybe 10, 20 gangs,

maj or gangs.

Now where | |ive every other block is a
di fferent gang because we sent all -- all the -- the
| eaders to jail. Training, training, and nore training

when -- when it comes down to do COPS. And

I nteraction, comunication with your respective
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community. It's not like it's science. It's not |like

it's science. But that's what you have to do.

MS. JUDY MORSE: M |ast question has to do wth,
| think it was a coment that you made in your opening
remar ks about transformng the departnment so that young
boys fromthe city would aspire to be a police officer.
|'d like to hear fromyou and any other nmenbers of the
t eam about how in your role as the consent decree
moni tor you can help to contribute to the
transformati on of the departnent so that that m ght
come to be one day.

MR TERRY HI LLARD: Well, Ms. Mrse, | don't
t hink, you know, this is not a, will not been an
overni ght success. |It's going to take a lot of hard
work. It's going to take a nunber of years. But |
think that my vision and the vision of people that's on
the Hllard Heintze nonitoring teamis that at the end
of this process, we have young nen and young women in
--in -- inthe Cty of New Ol eans who would aspire to
be New Ol eans police -- police officers.

Can it happen? 1'd say we're probably a
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coupl e of years away. But doing the analysis, doing
the assessnents, doing the audits, and al so getting out
and -- and rolling up your sleeves and getting the
community invol ved, getting the business conmunity

i nvol ved and -- and -- and talking to the politicians.
And -- and you know, this is not all about -- about --
about the cops. This is about the entire (Inaudible)
here in New Ol eans.

And you know, the -- the -- when it cone down
to recruiting, the people that you recruit today, if
you don't train themcorrectly, they're going to be the
| egacy of this departnent 10, 15, 20 years from now.
|'s that | egacy going to be one that you're going to be
proud of? O is that |egacy going to be one where you
don't even want to think about it?

But | would have to say that -- that
training, training, and comruni cation and bringing the
community together. And while you're at it, it's not
about only training the police officers, there are sonme
things that the conmunity need to do, also.

MR. ARNETTE HEI NTZE: Ms. Mdrse, there's a great
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story and I"'mgoing to put Judith on the spot here, but
we can, some of our conversations here, when you ask
when will you know you're successful; I'mgoing to ask
her to repeat a story that she shared with us, and she
may say, hey, that was private; but she -- she shared
wth us a story about how famlies in New Ol eans,
African-Anerican famlies have to take their teenage
girls, and they tell themat an early age of how to be
prepared to act when stopped by the police.

That was a story that caught our attention.
And it's, and Dr. Perry confirnmed it and said every
famly here is working, when their children get to a
certain age and they're starting to get in the
community, they -- they're preparing themwhat to do
wth their hands if they're stopped, how not to get out
of the car, the proper distance of rolling the w ndow
down.

And so as we heard that story, that's when
you know that you're going to be successful is when
t hose conversations don't have to take place.

MS. JUDI TH DANGERFI ELD:  Much of ny children are
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in their 30s. | have two grown daughters. So 15 years

ago they were learning to drive. Before | could trust
ny children on the streets, they had to know how to act
I f stopped by the police even though ny children are
not dangerous. So if you were stopped by the police,
there was a traffic reason for the stop. You stop the
car. You keep the hands on your | ap.

You reach for nothing unless you let the
police know, | amreaching for ny license, | am
reaching for ny insurance certificate. Roll the w ndow
only halfway down. Don't roll the w ndow down so far
t hat soneone could reach in and snatch you. Do not, do
not, do not get out of the car under any circunstance
because there is no reason if you have violated a
traffic law that you should be required to get out of
t he car.

My children were trained this way before they
could |l eave ny house driving. | -- | only had
daughters, but this is what | taught themalong with
ot her parents of -- of ny children's friends. This is

how nmy children had to learn how to drive because we,
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intheir lifetine, there has not been a police
departnment that | could trust with nmy girls.

UNI DENTI FI ED FEMALE SPEAKER  And to pi ggyback on
that. M girl and her boyfriend just got their
(1 naudi bl e)

MS. SHARONDA W LLI AMS: Excuse ne, nma'am

UNI DENTI FI ED FEMALE SPEAKER: |'ve seen it happen.

MS. SHARONDA W LLI AMS: Does anybody el se have
guestions?

MS. ELLEN SCRIVNER. Can -- can | follow up on
tal ki ng about the -- the story that Judith has told is
a story that | think is told in comunities across the
country, not just New Oleans. And when | was in
Chi cago, following up on the great tradition of Terry
Hllard, we were not there at the sane tinme; we were
starting to teach those kinds of classes in the schools
because we felt strongly enough that kids needed to
understand the kind of behavior.

But we al so had police officers teaching

that. And police officers had to be in a position

where they understood, they could not manhandl e ki ds.
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They could not -- not treat these kids inappropriately.
But they could explain to the kids, if I -- if | ask
you to put your hands on the steering wheel, it's

because | want to see your hands. And if you want to
give nme your license then, just tell ne, 1"'mgoing to
reach in ny pocket and get ny driver's license. It was
ki nd of wal king them through the steps.

And what we were trying to do was to create
| ess kinds of problens just like the, |ike what you
wer e tal king about.

MS. SHARONDA WLLIAMS: Al right. M. Beck, any
guestions?

MS. ERICA BECK: | just had one question. Wuld
you guys be open to the flexibility of adding
addi tional, any additional people to your teamif
deened appropriate later in the process?

MR. ARNETTE HEI NTZE: Yes, ma'am W had
mentioned that during the process, we -- we put
together a strong team but it's not the end all be
all. W are absolutely wel com ng of anybody el se t hat

you woul d either direct us to have on or we either seek
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out when we find an area that we -- we think we need
sonebody stronger in a -- in a particular area. So
this is, you know, we -- we have a strong team but it

can be stronger.

MS. ERI CA BECK: Thank you

MS. SHARONDA W LLIAMS: M. Kopplin.

MR ANDY KOPPLIN.  Yeah, | have a question. You
I ndi cat ed obviously that your financials were
proj ections based on how you read the consent decree
and the likely workload that the nonitoring team woul d
be required to perform based on your -- your experience
el sewhere. And it's obvious that that's (Inaudible) to
be clear to the young man who spoke about the price
point, while this team does have a very conpetitive
price; we did not select for the final interviews any
of the nobst expensive firns.

So they're well within the conpetitive price,
but not 25 percent bel ow anybody that is being
considered right now. So you can be assured that --
that while your price is conpetitive, the public can be

assured that it's -- it's not excessive. | do have a
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question about, now this is something |I've asked al

the other presenters is, even though it's an estimate,

woul d you be willing to accept a cap over the -- the
life of the contract so we have -- we have sone budget
certainty?

MR. ARNETTE HEI NTZE: Yes.

MR ANDY KOPPLIN.  Thank you.

MS. SHARONDA W LLIAMS: | just have one question
for you. | think you've touched on a nunber of issues,
but one issue that |'m curious about is your experience
W th secondary enpl oynent and working with officers of
secondary enmploynent. Can you give ne a little bit of
I nformati on about your experience in that?

MR ARNETTE HEINTZE: We've got a |lot of
experience here. So we'll start with Terry.

MR. TERRY HI LLARD: Yeah. And -- and I'Ill tel
you that the systemthat you have down here is really

good, but it's not what we have in Chicago. M

(I'naudible) is -- is eventually it's going to cone down
to the off-duty enploynent. | think this is sonething
that we need to look at. And -- and -- and, |, you
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know, | think as soon as we get on the ground, we're
going to have to look at it very, you know, in-depth.
You know, but also it kind of makes me nervous.

MS. ELLEN SCRIVNER  Yeah, and | had experience
wth it in a police departnment, and this goes back
several years, Prince George's County Maryl and Police
Departnment. And the people that know Prince CGeorge's
County know they were called the PG Bad Boys. And part
of that was there were -- there were a | ot of people
I nvol ved in secondary enploynment. And there were sone
supervi sor sergeants who were kind of |ike passing it
out. And we had to put a stop to that.

And the union cooperated with us. So we were
kind of surprised. W didn't think that they woul d.
But the union cooperated with us because they realized
that they -- they sawit as unfair. A |lot of those
guys weren't getting any extra noney, frankly, so they
were ready to say, declare it as an unfair practice.
But we couldn't just allow that to continue.

At the sane tine there were businesses that

real ly wanted police officers there as secondary
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enpl oynment, they were very legitimate. So you take a
risk of cutting off sonme |legitimte businesses who want
sonebody there just to, you know, be like a security
guard. But it's -- it's a touchy shoe, but when it --
when it crosses the line as becom ng corruption, you're
no | onger tal king about secondary enploynent; you're
tal king about a crinme. And that has to stop.

MS. KATHLEEN O TOOLE: And it was very hard to
regul ate in Boston. | very closely regul ated secondary
enpl oynent .

MR. ARNETTE HEI NTZE: You know, one of the pieces
that we'd also |ike to add, we understand the need of
It because any of us -- any of us that have started off
in--in -- as a police officer, | started in Baton
Rouge, $666 a nonth is where | started. And there is a
need to supplenent an income with a famly of children
that are going to school. So there needs to be a
framework in which that will, the need for that
secondary enpl oynent can be established and nonitored
correctly. So --

MS. SHARONDA W LLI AMS:  Any ot her questions? |
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t hi nk that concludes the questions fromthe eval uation
commttee. W thank you for your tinme and for your
presentation.

MR. ARNETTE HEI NTZE: Thank you for your

consi der ati on.
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